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Qdonado. 




Ever since that summer job, you've 
dreamed of having your own Eldorado. 
And now you do 1985 Eldorado A very 
special Cadillac With a style all its own and 
a special way of moving you like no other 
car you were right all along Eldorado is the 
car that dreams are made of. 
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Best of all... it's a Cadillac. 
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When you're 
shooting for 
all the marbles 
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If you re playing for keeps in the selling game you have 
co keep your professional skills and abilities at a high 
level of selling effectiveness. Because todays market* 
present the toughest selling challenges ever Thai's why 
so many men and women in the sales profession today 
take the Dde Carnegie Sales Course* Undesigned to help 
you increase your practical selling know-how quickly 
And measurably! 

1 1 ic Course is based on the practices and principles of 
PQ Q U vatlo m] selling-a system thai produces outstanding 
ftsults for thousands of selling professionals every year 
fwm i be tirsi session. 1 I shows you workable new methods 
and techniques you am usie Immediately in the field bo 
improve your performance and increase your sales. 



It covers vuruaUy every aspect o| the selling process- 
I tim prospectinRto maktng presentations, from handling 
ohjejmoas to dosingsales And you Icam by doing, not 
just lisiL-nir^ Vl.lj get hands-on experience right in the 
classroom by applying the Course concepts In realistic 
selling encounters. Thus you sharpen rod perfect your 
new selling tools before you pur item to work m actual 
sales situations. 

Find out how the Dale Carnegie Saks Course* can 
help you become more profess tonal, mure productive, 
mow iiu.r ^ful in selling For a free copy erf our quick- 
reading booklet that outline* the objective* and benefits 
of the Course. call toO-ftee 800*23 1- 5ft00, In Tew, call 
8CXM92-2424. Or wnte directly to the address beJom 



DALE CARNEGIE & ASSOCIATES. INC 

SUITE 5T5N • 6000 DALE CARNEGIE DRIVE <IVT) ■ HOUSTON, TEXAS 77036 

Circl* Hv 93 an Rindef Service Card. 
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Oregon's Sen. Packwaod opposes 
taxing employe benefits. 



A smart Investor seeks 
the right kind of atfvissf 




Roger Smith's changes at GM 
are surprising everyone 
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Some of Lhe major tax-reform proposals being 
advanced in Washington call fur taxation of em* 
ploye benefits. Business leaders say that such 
taxation would cost employes and employers bil- 
lions and eventually lead to an intolerable burden 
on the nation's health-can? and welfare systems. 
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After a one-year reversal, benefits cokls are 
it gain rising more rapid!}' than wages. 



The Dollar's Bulging Muscles 13 

The strong dollar puts upward pressure on the 
deficit, but it may not push tip interest rates or 
inflation this year, 

Ignorance, But Not Bliss 56 

Despite increasing public interest in business, 
Americans are still surprisingly uninformed. 

Congress and the Red Ink River 63 

The new Congress faces a number of important 
issues, chief among them what to do about 
shrinking the size of deficit spending, 
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Shaping Up Your Investments 28 

With all the choices facing investor*, how ahouM 
you go about choosing the right adviser? First, 
you need to know what you want. 
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Mr. Smith Goes to Detroit 32 

His long career as a General Motors accountant 
prejiarml jm one for Roger Smith's lijg changes 
when he took over as CEO. 



Ruffing Up the Annual Report 54 

The annual corporate report ran bt a great com- 
munications tool if you avoid thinking of rt only 
as & chore. 



Strategies for Success 68 

tiood personal health has turned into jjooci busi- 
ness health for Kay Smith. 

When picking a card is hard, and it*B time For a 
rhyme, the Poet can help. 

Eddie Elson has taken new lands out of dark 
corners and made them shine. 

When Bryan Jackson bnij^hi Hjh machine shop, 
he had the sense to know what not to change. 
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Hacking Away at Profits 57 

Computer hackers are leaving their tracks in the 
biggest business systems. 

Leader of the Pack 60 

U.S. dominance 1 in computers will not be loat, says 
the tf^v^n i merit's sdeiK't' office, 
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^aul HalJisliUanos movod from teaching inlo a cleaning 46 House Speaker 0'N*hU and Minority Leader Miehsl open t* 63 
service franchise, wilh tots of help from tr>e franchisor. new congressional session wilh a full menu ol fcusiness issues 
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Outsmarting the Crooks 12 

Small businesses suffer more than big ones from 
the depredations of criminals of nil kinds. A study 
suggests preventive measures. 
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Support Systems for Franchisees 46 

Hard work, long hour*, financial risk— it can b« 
lonely out there for franchisees, Franchisors arr 
reaching out to their franchisees— and franchi- 
sees are reaching out to tme another — to -share 
solutions to common problems, 
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The Deficit Is Losing Steam 62 

1 1 will £■.!! kirtfLT this year, but a weaker dollar 
and stronger foreign economies should set the 
stage for ;i turnaround 
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Best Business Advertising 40 

For a second year. Nation's Business hai asked 
leaders in the ftdvt'rt.Lsmjf industry in nominate 
ouutanding TV and print ads aimed at busitu -ss 
Now it k time for you to pick the best business 
advertising of 1984 
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GROW VDUR BUSINESS 
ON GREAT PLAINS. 



BY JAMES J- KILPATRICK 



Casting f he First Stone 



| ET rr BE SAtU at the outset: South Africa's polities 
mm o: !Lp;irUi'*j<l. while they may be political]} de- 
fensible within the content of thai wiun lr>* r » prcaent- 
day life, are morally indefensible in any context, 1 
aay that with the same kind of urgency and convic- 
tion that tend* to make aorae Catholic converts more 
Catholic than iht j Pope. J am a while Southerner. For 
much of my life I was party to the racial ttgrsgatiim 
that we imposed by law upon the Negro people. It 
took Pie a king time tfl accept the idea thai such 
segregation is omul umi inhuman. 

Having said that — and I ask you to accept it a* 
coming from the I it-art — tat me 
suggest that a great deal more 
remains to be said on the deeply 
troubling issue of American poli- 
cy toward South Africa, A little 
sens* of perspective in in order. 

The older we grow, the more 
we comprehend the metaphor 
that lime is a river. Men and na- 
tions take to the water at differ 
ent points of entry, and they ride 
along at different spaeda, GgW 
)»tionas riae 1 and empire.0 fall. 
Dark age* tread upon the he*Ia of 
Greece and Rome, Ideas hanfc 
on— the idea, for example, that 
some men are merely chattels. 
Then barons meet at Ruimymede, 
and new ideas take rout. The idea 
of equably grows, but it grows 
erratically* In the infant United 
States the Idea of equality findfe 
eloquent expression: "All men are 
created equal*" writes Tom Jef- 
ferson, slave owner. 'Representative* shaJ be ap- 
pursued anion?* the several slaw* according to 
their respective numbers/' deciw the Founding: Fa^ 
there, ' which shall be determined by adding to the 
whale number of free persons . . three fifths of all 
other persons," t ^ M 

The framera of the foatHltutma included the finent 
minds arid moat noble characters of that time: Wash- 
Li^ina Madison, Hamilton, Franklin. In translation, 
their delicate reference to "all other perwuuT was a 
referomv to si uvea. A *lave under our Constitution 
wan only throe fifths of u man. In other clauses of 
thifl venerable document, we provided for the return 
of staves who escaped their masters, Seventy-five 
year* after ratification, we waged four years of ter- 
rible civil warfare, hut when the war ended and 
lawful njegregatian supposedly had been abolished, 
SK^ri'^nt^'ii run tinned by tatr Tor another 8d yearn 
Tu ihia day in the United States, though the old 
furiTih "T i»vir fipLirtHi-.'Ht liavi U-<r jinj frrnn our 
state bmIm and constitution*, much of the substance 
remaios. Thus have we Americans traveled along the 
river of race relations* 

While all this was going on g other events were 




Nothing in our history 

authorizes us to 
scorn South Africa. 



happening. Like the Boers, who found the 13 an to r our 
first settlers also found native- people These were 
the Indian tribe*. How did we handie our own tribal 
people? Let ha not fundi or turn our eyes. We 
slaughtered them. We brought our native* syphilis 
and whisky; we cheated them out of their land; we 
made hundreds of treaties and broke nearly all of 
them. In i63fl we paa&ed the 'Indian Removal Act," 
and thus we created the trail of tears by which the 
tribea were shunted off to distant territories. Shall 
we call these territories ''home lands "? As recently 
as jusi fil years ajjo, we tried through the 

W)a«el«r-Hriwani Act to provide 
for tribal ownership and limited 
self-government on largely bar- 
ren reservations Rivera of apart- 
heid do not flow in South Africa 
on I j 

Nnthhig lsi oar own history au- 
ihorizew Americans tu touk with 
scorn upon South Africa. The ml* 
ing establishment i& at n 

different point on the river, and 
South Africa's problem* of tranai- 
tion are a thousand times more 
'Jiffn.'nls an* I com plex than the 
problem?* we recall. There ir* 
much hypocrisy— and much elec- 
tive indignation— behind the pop- 
ular denunciations of South Afri- 
ca, I think we should find it very 
difficult to ga^e ujjon the truu- 
bf&d whites of Johannesburg and 
Cape Town and say, "We are so 
Very much holier than thqUu" 
Tim* 1 is a riv^r, 1 £o hark U* the 
metaphor. In Suiish Africa tin- old ways are oluingmK 
just ai our old way a began to change a generation 
ago. In park* and r+^LLuraii^ iu\*\ hpnriiiiK evenls a 
apartheid dips away. The Avian Indian and "col- 
oured' ' people gain u measure of political partacipu> 
tion. The most hijiriiluiting of ihe racial laws are 
disappearing one by one. 

THE U. s. bole, it se^mis to m*! p \& to apply the art* 
of persuasion, encouragement find good exam- 
ple, Punitive economic sanction* would be folly; sane 1 - 
tions don't work. To cloae US^wned induatriea 
would he a devastating h!aw r to black worker* who 
are paid gustily with whites, What is needed in pt r- 
spective and underitaudtnjr, wu should Luok a l Prt- 
Lnrta through the eyea of national jneraory- 

We entight«wd Americana ratified the Fifteenth 
Arnfthdnient to our Conatitutkm in 1870, ihui guaraft* 
t^'iji^ Li. rdl men a ri jrht Lu vote without regard to 
"race, color or previous condition of servitude/ ' And 
how long did it take ua» in a nation where blacki 
constitute only 12 percent of the pojiutaikm, to en- 
force that amendment? Ninety-fiix jwm Let us 
think upon that and he pattent. C3 



Tax Reform— or Tax Retreat ? 



IS years and 
four plants later . , , 
Control Data is 
sold an eastern 
Nebraska. 

Control Data cfiose eastern 
Nebraska for a manufacturing 
plant 16 ij^fars ago and has been 
growing since. Recently ttiey 
completed their fourth major con- 
si rue ckan project in Omaha, the 
addition of a research and de- 
velopment center. A major reason 
for expanding in eastern 
Ne&raska . . low cost, reliable 
efectriDty. 

In Nebraska, Control Data man- 
ufactures magnetic recording 
media for computer disc drives, 
Thew media plant in Omaha is one 
□f the largest magnetic media- 
producing facilities in the world. 
Because Control Data has highly 
intensive electrical needs, the 
fact that Omaha Public Power Dis- 
trict's commercial and Indus- 
trial rates are among the lowest 
In (tie nation carried a lot of 
weight m site selection. 

Control Data found other advan- 
tages m Nehrasfcd rhp rfncral 
US. location, excellent trans- 
portahon facilities. NebrasKa 5 
rlgnt-io-worh taw, and the excep- 
tional work ethic or 3 locaf 
iahor force wfto still return a day s 
work for a day's pay. 

OPPD, witti elearic power gener- 
ated from nuclear ruei and 
Wyoming coal supplies electric 
ity to Control Data, one or 
many growing industries m 
thriving eastern MebrasKa 

For more Tacts or aerial photos of 
rural or metropolitan sites in 
OPPD s 1 3- county service area, 
write or call. Tom cage. Manager 
of Area Development, OPPD. 
1623 Harney Street. Qmaha r 
Nebrasha 68I0Z 402 536 4147 
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Your article on tiie Treasury Depart- 
itu-iiVs- u\ return a j.ilun [-RusiiH^s T; s x 
Reform; Bitter With the Sweet?" De- 
cember] fails to acknowledge any nf the 
ptitiftfati chanjreR that iire being pro- 
poaed. How can you overtook a 30 per 
cent reduction in the top corporate 
rate? For .some industriee, that would 
mean saving* in the millions. And what 
about the benefits of making our Uls. 
rade simpler, so that a small business- 
ur.iii i.-an -^.ve mosiev l<> fil'lint: mil jieh 
own return? 

We nil complain about the tax code's 
complexity, bliL when it comes down to 
it, we stllj ftiri|f the same sang: Don't 
lax you, don't tax me T tax that man 
kwjhiiiij tin' tr«*. CP, Hrrcjicoa* 
Solon, Ohio 

Those of us involved in Midwestern 
manufacturing concerns, many aLill 
feeling the effects of the rece&Minn, are 
perptexed by Treasury Sra«rt»ry Don- 
ald Regan's tax aimplification plan. 

Four years ago, tlie Reagan adminis- 
tration championed u policy of reducing 
the tax burden on business. The proof 
of Lhe value ol this poliey has been 
waited on Regan, who now proposeji to 
shift the tax burden to corporate and 
hitfh-income sources. This "Kobhn 
KixkT policy created the problem time 
the original Reugun policy addressed, 
nod it could only do yo nj^ain. 

Particularly hard hit by Lhe Regan 
plan wuuld be small business, credited 
as a major creator of new jobs, H this a 
growth policy? 

If tax simplification 1$ desirable — and 
most of u* would agree that it Ls — let's 
do it. But wo should not be fooled by 
rhetoric that promise* slmplificatkiii 
but results in tax Increaaea. 

Steven H. V.vn \V[k. 
President 

Eckmauii Psv.^'ii Mriul 
Racine* Wis. 

Forgetting to say Grace 

What hfw happened 10 your maga- 
zine^ coverage of the Grace Commit 
sion's report? Your December issue did 

Stmt let tern to Editor. Natiok'4 Bb'fli- 
NKSS, W5 M Stmt, A.»'., Waahhiff- 
tQft, D C. JQOtil, it fid include your 
phone number* Letters add reified to 
(Af Editor mill be eomidernd far pub- 
lication uwle#$ the writer regit r six 
iithcrn.'UH', a ltd they may he edited and 
ftmdvHwit 



nut irMvluiJi- one word about this very 
ImportsLttt study. 

1 think it is imperative Lliui. X \ 1 ion's 
Business and chambers of commerce 
all over the country push rontimiully 
the recommendations of the lfcl top ex- 
ecutives and over 2,((CK) volunteers who 
devoted more than three years and $75 
milltpn to assembling them. Wt? can talk 
uboot tax reform, but this report can 
help u-S njore to balaoce the federal 
hud gel Limn all or (be |vlarme<i taa 
changed. 

We need to province our Je^j^lators 
that waste and tiub management in gov- 
ernment lire 1 hi- L'vii'-Mii!- w,- n-ill 1 Li 
balance our budget and that Et \& high 
time that the»a elected representattvea 
fipruei |ndtlk> u\i>[ s\iKtsmi inlerttHts aiat 
look at !Ik j r*4;nniiiiiindatkm.n uf mix rnjj 
business pofjple. I won Id bate to thmk 
ttet they WttHteiJ their time ami Lalr-nl? 
on a report that Congreswi Hw^es* to 
ignore, JUlph E. Kl-nt 

LSenertil Munti^rur 
Alliance Area Chamber 

of rmmmerct* 
Alliance^ Ohio 

What** in a name ? 

1 "Surviving Success in a New Busi' 
[Dmmber} refers to "the State 
of M:i>s:Li:fiuKetU/ fc Massathci^ett^ i** 
hi jw ever, officially a common wealth (as 
:m K.-iilui'kv, Virginm mid lVhh.-wk lL 
nia) and should have btwn referred to 
as "the Common wealth of Massac hu- 
setts'' or ''tlie itati- of Ma^smchuselta." 
The word °atate/' not being a part of 
the proper name, should not be capital* 
cxed loBN J. FtwNriSco 

Louisville, Ky. 

Acid upset 

He: " Little Is Plain About AcSd [tab 
[Kov^mberJ, I believe that the article 
rijiSHJ il nT r 1 1 r- ni:ijnr -.niirT'Ph of iind 
ruin, both attributabb to the well-mean- 
ing but nonetlieles^ djwttfom uctionn 
of the Enviroamiintal Protection Agen- 
cy. 

The fir*st the prncn^! 1 ^inn nnr n.=i 
of particulate ^mokenitack emi^sionA. 
whirl 1 art mil l>- neutralbwd wcidir gau- 
euu* eminaiona in the upper atmo- 
sphere, much m the m\i ri-widue nf fur 
est fires neutralises the acidic- forest, 
floor. The acidic gaa«ou^ timifwhsTm now 
combine with Lhts mointurf in the titmo- 
sphh j re return to the earth 11* 'hluh 
ttCldn, 
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The second source, and by far M 
most devastating, is the mtu lytic 
verier on our automobiles. This one 
source probably chu&ea mors damage 
the ririYijvmm^nt it 5> sujiptispd to 
protect than aJJ the other sources of 
pollution combined. Am moat people are 
ttW***, th* major by-product of the cat- 
alytic converter is aulfurous com- 
pounds, mrat notably sulfur diuxide, 
ffbkh nccouists for the scrid odor that 
lb now the halJnwrk of auto exhausts. 
These aulfurotifi compounds rapidly 
combine with mobnure in the atmo- 
uphere and produce Miilfurtms a^id- 

Pam. T Kelly 
Fort Wayne. Ind. 

Not beyond compare 

Re- "Compared to What?" [James J. 
Kilpalricrk, December]. 

Kilpjitrick appears to be much too ea- 
ger to dismfea the effort to attain mm 

n/LiKUHnhlf i\v£f*. fpaj tquft$< rtaip^ 

because the t&sk promise* to be Hercu 
lean. 

It may not be possible to develop a 
sinipk viijtwlivc formula ihnl will pei> 



mil the accurate judging of the cofflpa- 
rable worth of jobs. There may be loo 
many mane consequence* of any legis- 
lative or judicial dwrn?* that require 
employers to provide equal pay for jobs 
of "comparable worth." 

t affree that magisterial decrees 
alone cannot euro this kind of unfair 
l.im tib 1 refl-jci on our country's* 
history of progreaei in the areas of civil 
rightti and consumer protection, it 
seem* obvious that magisterial decrees 
can provide the impetus that the mar 
ketplaee needs to cure an obvious 
wrong. Robert K. Geqrgseson 

Lawrence, Kans. 

"Equal pay for work of comparable 
worth" m an interesting proposition— 
crazy or not. What was not interesting 
was the way that Kii pa trick handled 
the issue. 

The firei half of Ins article wcis uifor 
malive, though biased. The second half 
waa a hysterical mess. When a [tenton 
resorts to such words as "the kte* to 
nuta M and "tfoothHiiyere and dowsers/' 
person h writing from a threat- 
ened perspective It is not Kilpatrick 




One of the few things found on 
more desks than a Swingline stapler. 



Low priced time 
recorder helps 
small businesses 
meet wage-hour 




Dock-Damped 
empfoyM Lirtie 
cards can be your 
besl avlftnee o! 
compliance wlii 
ttJQC houi -aws 

Lathernotfetsa 
f uN iKie of time 
rrccnters for my 
size payroll 
and lew job 



una w job l 
timekeeping I 

iYn IA>-"T niliTir.-r:n1i.-in 



For FAST nfomHttm 
PHONE TOLi FREE 

1-Bt»/Z*M990 

InblHonria, tail 1 100/3524314 
[In Georgia, call colled 454/631- M DO) 
or write withairi oNJgaHon, 

tATHEM TIWE RECORDER COMPANY 
1?4Selic Dr SW. ASla-Ua. GA 30376 
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Cirp^ No. I on fi#i<J*r S*rvic* Cot fl 

Sure, there are a few things 
found oo more desks than a 
Swingline stapler. 

And, quite possibly, there 
area few things lougher than a 
Swingline stapfer 

There mlghl even be one 
or two things that last longer 
than a Swingline stapler . 

But nothing staples like a 
Swingline stapler 

Swingline 

Don't you wish everything 
in the off fee worked as well 9 
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Is there any other 

Ocl* No 20 Dn Rand* S*r*i ei > C*id 



LETTERS 



who is being threatened but t system 
that hfis long needed onstlysting, Jf 
M comparable worth*' is not a sound 
idea, let's bear Xilpa trick's counterof- 
fer* Joan Spencer 

Port Wayne* Ind. 

Was Tandy first? 

Your article on John Sculley of Apple 
Computer, "Taking a Bigger Bite of the 
Persona] Computer Market" [Novem- 
IwrJ. errs when it staLea that "Apple 
wau the firei uuccraaful mass producer 
of PCa." 

Tandy Corporation':* Radio Shack 
w&a the first successful mass producer 
of PCs, When it first married its Tltf 
BO in mid- 1077, Radio Shack had more 
tiian 5.300 store* in the- United States 
stud in Canada; of LheBtt, 3 P 00Q meg 
company owned and operated Thi*8 Ra* 
dk> Shack became the first mass difltrib* 
ii lor aa welt as the first mas& producer. 

Thfe i*t not to minimize Apple's prod- 
ucts or skills, but Tandy's place in the 
record book should be preserved 

LKWES KOKNPRLD 
Tandy Corporation 
F&rt Worth 



Editor's note Tht TRS-sQ and the 
Apph* II were both introduced in 1$??* 
The question of whether Tandy or Ap- 
pl# war? the first mu&t producer &f 
home computers involves *urA vari- 
ables ux t.hr definition uf "itttinn'' utt.ri 
the period used for meamring pro- 
duct ion. The history 0/ the industry 
wtU \d*vi(tusly show thai rWA curttfl(i> 
nits qualify an pioneer* m ikt popu- 
larization oftht home computer. 

Fixing the blame 

After rL-adinK '"Driven from Drink 1 ' 
[December], ] had to write to express 
my total dLsagruenient wiLh the new 
laws holding hosts and employers re- 
sponsible for someone else's overindul- 
gence in aicohoL 

Alcoholics and drunk driver* always 
seem to try to push the responsibility 
for their actians onio Borfwone tflse, be 
it their families their friend* or, now, 
ihvir bosses. 

Until drunk-driving laws set h tiff or 
penalties for the rJrivers P nothing will 
alow the drivers down. 

NlCOLK RlOflAiU>90N 

Rochclle Park. NJ. 



Long Before There Was a Silicon Valley or Route 126 
Oklahoma Was Deep Into Advanced Technologies 

Now AT&T has ehcasn Oklahoma to produJ-* It* larg* mulii*use computers. 
-Tdpr3 by Magnate PtftpfttraJt, in«. (Conlrol Dab). Flla Corporation ner* Ii *orld 
ieatl*r *n cornputnri/ed nraMimng aquipment. Componwnli for rocKat* TIW pro- 
pelled man lo trta moon wars produced by 0 skilled Qhlahorna wo* k Torca H*f1i and 
American Alrllrm placed tneir wo rid -wide reservation centra in Oklahoma Dyni 
Turn and mhara are producing rigid compuiet discs, on-line data processing 
FscHme*. *ophi*ijcat*d mdieai equipment and mucfi mort 



The Profitable Place To Be 

WRITE TO: 

DlrKiftr, Irvdual Mai DMKDn r DWaHoma Dmptrtmmftl at Fconamke 
DmfDjMnent, Syiti 214 1 P.O. Baa Siala Captlct Station. 

Oklahoma City. OK T»1M (Phom 40S-5!1-a*O1). 
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► BUSINESS PEOPLE ARE UP IN ARMS over 
tough new record-keeping requirements 
on business use of automobiles. To 
qualify for investment tax credit and 
accelerated depreciation* taxpayers 

( companies t employes who use their own 
cars on company business and the self* 
employed} must now keep "adequate con- 
temporaneous record" Showing roil 
purpose of each business trip In car* 
Must also certify to tax preparer, if 
one is used, that such record exiats- 
Law previously required only "suffi- 
cient evidence," which was subject to 
broad interpretation. U-S- Chamber of 
Commerce, which opposed change in law, 
considering push to win revisions that 
could range from modification to re-* 
peal, 

* SOCIAL SECURITY OUTLAYS figure more 
and more in btfdgel-eutt ing delibera- 
tions. Senate Republicans, taking Ini- 
tiative an deficit reduction moves, 
won't rule out savings thraugh one-year 
elimination of cast-of-livlng increases 
in Social Security. Step uouid save 325 
billion by 1988, year President hopes 
to have deficit down to 2 percent of 
gross national product. Initial reac- 
tion from White House, both parties in 
House is cool* But GOP senators press- 
ing plan believe it will have to be 
considered seriously when Congress 
eventually gets down to hard decisions 
on cutting deficit* 

► WHITE HOUSE OBJECTIONS to putting 
temporary brake on increase In Social 
Security outlays stem from President 
Reagan 1 * hard-line campaign pledge that 
program would be exempted fronr cuts* 
But Senate plan oould unfold in way 
that would enable him to tell voters 
Congress forced him into position qf 
choosing between two campaign prom- 
ises — one to protect Social Security 
from cutbacks, another to take action 
to reduce the federal deficit signifi- 
cantly* 



► BUDGET REDUCTION efforts t&Jfie on new 
urgenay in face of figures showing much 
sharper-than-anticlpated increases in 
federal spending, deficits* Outlays for 
first quarter of current fiscal year L 
vhich began October 1^ are up 16 « 6 per- 
cent over corresponding period year 
earlier. Deficit—pegged at $175 bil- 
lion in mid-year administration fore- 
cast —could soar past $210 billion this 
year, current figures show. 

► INTENSIFYING FISCAL PROBLEMS that 
could endanger economy's health are 
also causing Congress to question 
whether its decade-old procedures for 
considering annual federal budgets 
should not be reformed. The machinery 
for orderly consideration of a compre- 
hensive tax-and-spendlng plan has be- 
come increaglftfily unworkable in recent 
years because of congressional inabil- 
ity to make key decisions within speci- 
fied deadlines. One remedy under con- 
sideration: Establishing joint budget 
couEmittee for both houses, which now 
have their own panels, and adopting 
two-year budget cycle to ease pressure 
of having to develop budget every year. 

► TM REFORM HORNET'S NEST keeps buzz- 
ing anyway, as groups attack different 
proposals* Realtors say reducing mort- 
gage interest tax exemption would cause 
value of a median-priced home to drop 
6- IB percent, They quote Data Re- 
sources, Inc* f study showing that Brad- 
ley-Gephardt, Kemp-Kasten and Treasury 
plans would each "have a negative im- 
pact on home ownership in this coun- 
try.* 

► COMPANIES ARE SENDING broader repre- 
sentation of managers to "HashingtMi 
Now" seminars w where they learn how 
various branches of federal government 
make decisions that affect business. 
Seminars, conducted by U*S# Chamber of 
Commerce, used to draw chief executives 
and government-relations personnel. 
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primarily. Lately fc however* companies 
have be on sending plant managers, in* 
dustrial relations directors and others 
to sessions on theory all could profit 
froa close look at government workings 
that haye impact on private sector. In- 
formation on the seminars Is available 
from Debbie Murphy, Corporate Executive 
Development Programs , U.S. Chamber of 
Commerce, 1615 K Street, N*W. , Washing- 
ton, D*C* 20062. 

► WATCH FOR COMPROMISE on any foraal 
administration proposal to scrap Small 
Business Administration* While SBA's 
major lending programs may be rolled 
back substantially, the agency, as such 
will probably survive. Although major- 
ity of small businesses have no contact 
with SBA. lawmakers might fear that 
abolishing it would be Interpreted as 
symbolic vote against small business, 
whose political importance is widely 
respected on Capitol Hill. 

► WHAT'S OUTLOOK FOR BUSINESS GENERALLY 
in new Congress ? A difficult year 
looms. *I foresee a tough Congress in 
which to get anything passed , p says Al- 
bert 0. Bourl&nd, U.S. Chamber qf Com* 
merce vice president for congressional 
relations. Coming struggle for control 
of Senate in 1986 and continued Demo- 
cratic majority in House will produce 
»a lot of posturing and little action,?. 
Bourland says* Budget v Super fund reau- 
thorization, product liability, agri- 
culture, civil rights and immigration 
issues will take so much time that tax 
reform won't make it this year, he 
says. "Doesn't boil down to much prog- 
ress for business , ■ he concludes. 

► SMALL PRODUCTIVITY GAINS in 1985 
foreseen in survey of 900 executives by 
Goodrich ft Sherwood management consul* 
taut 3. Means productivity Improvement 
will be a to£ priority for business 
ci£3in thi:i yeer, says Andrew Sherwood, 
president. "A widespread belief on the 
part of employes that they are not be- 



ing utilised anywhere near capacity" 
Indicates size of challenge to manage- 
ment. Sherwood says, 

► IT WILL BE CHEAPER TO BUILD NUCLEAE 
generating plants than coal-fired units 
by the 1990s, says Atomic industrial 
Forum study, Study assumes present ex- 
cess generating capacity of 34 jercent 
will decline by late 1980s to the £0-25 
percent minimum needed for system reli- 
ability. (Two years ago, it was 41 per- 
cent. ) 

► CONSTRUCTION STILL STRONG in 19S5 af- 
ter two good years. Associated General 
Contractors sees 22 percent increase in 
volume this year, following 33.4 per- 
cent increase lest year and 13 percent 
rise in 1983. Construction machinery is 
a different story. Manufacturers report 
1984 exports measly 7 percent ahead of 
depressed 1993 levels, while imports 
were up 134 percent. 

► DEREGULATION REMAINS A GOAL of Reagan 
administration* saya Douglas H. Gins- 
burg, budget office regulatory chief* 
He says administration will not push 
generic regulatory reform bill this 
year, but will wort to "eliminate every 
silly requirement * from the major envi- 
ronmental statutes, all of which are up 
for reauthorization. Other goals are 
deregulation of oil pipeline industry, 
further paper work reduction, elimina- 
tion of contradictions between Stat- 
utes. After budget fight is over this 
year, Gins burg says, "there will be 
fewer federal agencies r I hope," 

* JOB INJURIES STILL DROPPING. Hew La- 
bor Department report for the last de- 
cade shows number of job-related inju- 
ries and illnesses continuing downward 
trend. Rate went from 11 per 100 full- 
time workers in 1973 to 9.1 In 1975. 
rose briefly to 9.5 in 1979 and since 
then has declined every gear to 7.6 in 
1383, last year for which results have 
been tabulated. 
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A true story by 
Wilton Hlldenbrand 



I never made "n?»l nwoey" until t quit 
»'f irking for mj meant fine and started, my 
own fHirjH'le-nn husinese 

"When I was witli the New Yorfc ( Stgp 
Fire [k^Mtttricnl— willl -i wifr. and three 
children (o raim? — I frit 1 rtpwit mewl of my 
1 line pullmfr out financial fires n I hnmv' It 
ik'turred to nir [hat I cuutd never achieve 
the financial security and independence we 
ltplvHI working f ■ * r Mim-nunf eiae. TTie 
obvious answer ^ start a business of our 
nwu. Bui what'' Shin?, at- I .,: been able hi 




put ;i I nek 1 rnuney oj 

what !i take* tn start nwt ouatfus 
I nuked for wmethiiiK I ™dd gut Ini 
smull amount nf borrowed money 



■j(ra a 



So Easy lo Get Started 

"Mur^ rnv wiff. dj^'-'vered Lhe perfevt 
mawer, She bud run a*™* a Duraclean 
story— a rntauaK" much Ilk?? tfcle one— and 
We U»kwJ m m tl WdL twliw me, whfn 
we saw thfl ■uperluf Ihiraclean ftnfvice 
ilenionfttraEed and found out what ft low 
inve+tmen1 If luok, we VraW iwW. 

"With n firenuui'* achoduJe, I *a* able bo 
nUrtaul in my spnre Urne il didn't wan I t/> 
hum nil my hndp£iv behitid ■ Mnr«K and 
[ nulled not company provided mailing* 
dencrihtnjt nur jMfrvto* and anon the phone 
begun to ring, She made the appointment 




"This is the business 
that turned our 

dreams into reality" 



\ rendered the service. When we discovered 
huw much money there wjm to be niariY m a 
[hjmeLtjan dealership, I took early 
retirement from the fire dopartmi-nl 
Before lens, 3 hod to hire part 'time 
servicuTTMin. Sunn, prafib? paid for our flr*L 
vnn. Now mart of the work ±s done by our 
four" servicemen. Mar^e schedule* the jobs, 
vtfvi* out ma nine* find doeii tbi' 
boukkceping. J do the Job estim&imie, 
fecial KpoltLro* joha and contact new 
profipeCte. 

New Ht this point you're probably "ffrfflf 
yourtrtf. whfil ls thm [Wiirli-an basines* 
Wilt Hildenhrand keeps ravine, about? Well 
quite Riniply. it'n a unique, superior *yfitern 
for defining uphulfitered Furniture, rugs 
and enrpeta jdon't confuse ft with "stnin 
deaniiirt" or ordinary fthnmpooin{{ 
mfllhcwiisi U not only cEeoni but rettorey 
And revives cnlom. It dneu not wear down 
the finer tw drive the dirt into the base of 





{ r u 




1 it 




en l 



TndiiV the nildenbranch pruvnli' ir.irnr 
lor hunk.--, country dub*, rhurches. offieet, 
fnhLel.^, iiwU'Im. Funeral parhiris, Un.'.Lh'i^ jjid 

Carpet and fifcmiture aUttr* gJadly 
raeomiiii<nd Duracla&n to- cuitornem. It 
helps ihern cloee lib, 45^i of ihr- 
I laldi'nhr.utrJV tniAinerin r=i fnmi fi.Htonie r?" 
referraJii and rwjj»>jiE nrdr-rs 




Low Cost Investment 

WuuIlI you like- to hnve the freedom iind 
independence enjoyed hy tJio liitde-nhrandft ,A 
Yoo can. Let m send ym the Cicta.. Mail the 
coupoo r mid youll receive all the detaili, 
absolutely without obi Ration. S> talesman 
will ever call on you When ynvi rnx-ivi- nur 
illubtrated booklet, youll learn bow we 
puiiie yoo flTEf* BV STEP to ^et ourtranern; 
aa id how. u> ionvjnee your ctiBtotnera to 
recomrrHind dddilitinal cinvtomenn 

Vtio cun L-hiHim- ffimi r.hr** dealomhiti 
option*. One start* aa low aa *3.S0O down 
full canh in veal ni*'ntR ranirc fruni A^,ii(H) 
ta*l93O0. FinancinK lb available for 
thoe* who qualify 

Send for FREE booklet 

Send in iiii« foujxm today With no 
nbl station, wtll nun I yuu ii 3^-pa|?u Ixwkle'C 
edqjlairjjruX the buainesA Hi«Tt yuu, tir*d von 
alone, in thr pnvncy of your own home tnn 
decioe Don't delnv Mail th»j coupon now 



Learn the facta before you decide. 
Malt coupon NOW. 

^B> Duraclean 

International 



The hr%\ step— bend trjr FR£t Boaklel rndaf 



Duraclean imirnattonal I 
S-;43QuF*cJian BuHdlog, D**tfl+Jd.lL40ui$ 

VVirout ofiagaJion sand eaa booMvf tiai ia*i 
how i can hive a ftjrtctetn bu*rt*ftft Np 
•aiaaawi will call 

'.PLEASE PfllKTI 



I 

I 
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SMALL BUSINESS REPORT 



Heading Off Crime Losses 



Small business not only 
lose more to crime than larg- 
er firms but their fosses am 
he deva&t&ting eunuch to 
farce Lhem to close down. 

A 2frpage Bank of Ameri- 
ca report, "Crime Prevent jon 
for Small EuaineW says the 
most widely hit an J vulrjera- 
hi-.- sector of the BJttfcl) busi- 
ness community to retailing, 
which has to contend with 
shoplifter^ con artists, bad 
check writers, robbers and 
dishonest employee by day — 
and burglars by mght 

The study givea owners 
tips on how to protect their 
store* with proper equip- 
ment, design of the premises 
and internal management policies ami 
with controls that will deny criminal* 
any opportunity to A teal. 

Owners should took at iheir shops' 1 
security weaknesses through a bur- 
glar's eyes. Any burglar wil\ think 
again when be aees solid doors, secure 
locks, impact-resistant plastic wind own, 
grilled or barred windows, bright Light- 
ing a security guard on the ground* 
and a variety of alarm systems- 

The more subtle, but costly, threat of 
fraudulent check parsing— cau-sm^ np 
proximately 35 times greater losses for 
small retailers than for large stored— 
can be met by installing ^uipment that 
Lakes a picture of the check and the 
customer, having employes carefully 
scrutinize n check to make sure it was 
bank-i^humi, asking customers for iden- 
tification or using a check verification 
ttenice. 

Some solutions for shoplifting: dis- 
playing merchandise in standard 
groups so salespeople will see at once if 
^>nw-ibm£ is miSi-viTijj;, plfiring ^ i jm^ - ii- - 
at entrances to direct customers 
through the cash register area on exit, 
locking display cas^a and giving cash- 
iers unobstructed views of the aisles. 

Employe theft, which Accounts for 
the biggest loss by small business* 
should be headed off al the hiring 
stage, with comprehensive application 
forms and thorough reference checks 

Computer fraud may account for 
¥300 million a year hi losses to small 
businesses. They should n -strict acce^. 
to a few trusted employes, i/Bijuijr*- p^.- 
worda frequently and bond computer 
personnel 

Copies of the report are available for 

12 




Making criminals pay: A security guard Is on* ol several 
measure* that C*n help small retailers Cut down on losses. 



|9 outside California and J2 in the state 
from: Small Business Reporter, Bank 
of America, Department 312G\ P*0. Box 
3700, San Prancisco, Calif. 94137. 

Women's Business Hot Line 

With a $2SjMtil grant from Citicorp/ 
Citibank, the nonprofit American Wom- 
an's Economic Development Corpora- 
tion is expanding its two toit-free busi- 
ness courtHeling services. 

AWED, established in 1976, offers a 
hot line service, instituted for women 
Who need quick advice from an expert 
Each hot line setsion last* up to 10 
minutes and costs the caller 

The other service will match a w«m- 
an entrepreneur with a specially select- 
ed expert who will call her at AWED's 
expense ^fu.r *he hii-r fjl]i'd out liii in 
formation sheet about her needs and 
specified a convenient time for ihe fa! J 
These sessions Inst from I to iVi hours; 
the counseling fee is $35. 

AWED President Beatrice Fitzpai- 
rick aay« the new grant "will aid us in 
meeting the growing demands from 
women for on-target business advice/" 

For further information: AWED. Lin* 
coin BuLlding, 60 E, 42d Street, New 
York, NVY. 10165. Phone: \Zl2) ti82-tflln. 

Business Starter Kit 

An entrepreneur at any fc stag*j of bvuir- 
nesit growth may run! wwtie help In a 
two-volume Starter Kit from the ac- 
counting firm of Cooper* ft Ly brand. 

Volume 1 P The Pbrjbrmuwt Work- 
hook; Phuintny find Startup Growth, 
covers planning and managing the 



three major stages of busi- 
ness de vHlnjimeni.— launch, 
growth and maturity* 

Volume ll p Fact and 
Forms, describes how to de- 
velop a business plan, com- 
pares the various legal op- 
tions available to an 
entrepreneur when organiz- 
ing a business and identifies 
the Lax attributes of each. A 
comprehensive overview of 
the many federal tux fortius ,i 
small busmen owner might 
encounter is atao included, aa 
well as a ILsling of othrr re- 
source publications. 

"Faith in yourself, exuber- 
ance ami a good idem may 
open the door to seed money , 
but as your business develops, you'll 
ne**d more specific, concrete informa- 
tion if you're to convince bankers of 
your credit- worthiness/' says James F. 
LaTond, director of the emerging busi- 
ness services practice for Coopers 
Ly brawl "That iriems business phuiK, 
reassessing your goals and struLegy, 
managing your company 1 * growth tod 
its attendant production and cash de- 
mands.'* 

Copies of the complimentary Starter 
K it run I'v .j|>iained by writing t4>: How- 
ard Builoj], Coopers & Ly brand, 1251 
Sixth Avenue, New York, NA\ 1M20. 

The Fed Is Listening 

The Federal Reserve Board is 
ing the 12 Federal Reserve Banks un- 
der its jurisdiction to efilnbh*h advisory 
councils so thaL the Fed can be directly 
apprised of the concerns of farmers and 
n mull business people, wh-n then can 
learn about proposed Fed rules. 

In addition, Fed chairman Paul 
Volrker has *aid that the Fed 1 * Board of 
Governors* "will meet with representa 
tive.s of the councils annually in W&*b- 

"Small businesses und farmers have 
always been especially affected by the 
policies i?f Lhti Federal Reserve" nay* 
Delegate Walter Fauntroy (I)D<C,> P 
chairman o f the H oufie Ban kin^ Su boon 
mil.n-t' mi 1 J lilies- lie Monetary Policy. 
"'The c.rfiLLion of these advt&ory councils 
will Lissure tmprovcKi communication of 
concerns anil vie we between theae 
rn...L|..:- 'd\u\ 1 1 1 1 V-i)." Fnuntroy liad w rit- 
ten •'- k'lter to Vok-ker n.'t|uestin^ the 
formation of tbe counefb. C3 
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BUSINESS OUTLOOK 



The Dollar-Deficit Connection 



Decisions made in Washington over 
the next several months, economists 
say, could have a profound effeej pu 
the strength and duration of the 2S- 
month-old expansion. 

The spending and taxing policies Con- 
#rens approve, and ihe monetary poli- 
cies thi- Federal Reserve System jjur- 
siius, may influence ih* future yise of 
what last year was a record $105 billion 
ktarnationa) trade deficit rod a near- 
record S174 billion federal budget defi- 
cit. 

These deficits are growing, And r 
Wall Street ssya, they signal Imbal- 
ances that pose an immediate threat tn 
the economy. 

Franc is B.H. Kelly, research director 
at the New York-based investment firm 
of Oppenheirner 4 Co, f says that 
.spt-jiding ruts akme could, paradoxical- 
ly, bring about bigger— not smaller— 
budget deficits. He says budget cutting 
muM be accompanied by a falling dr>llur 
if the two definite are to be reduced. 

Since 1980, the dollar's value has liv- 
en more than 40 percent against other 
major currencicH, and manufactur- 
er* j i Live I wen pinched as sale* have 
been lout to foreign firms ^ If exports or 
sales at home do not rise as deficit 
spending is curbed* Kelly says, output 
eoukl fall He says this would mean 
lower tax revenues. And if higher taxes 
are relief! upon ie lus tlir dei'idt, Kelly 
says, that coald produce a recession. 
"But to bring the dollar down," Kelly 
says, "the Fed ha? to reflate the money 
supply/' 

He explains why this is so: Expand- 
ing the money supply will bring inter- 
est rates down more, making the dollar 
less attractive for foreigners to own; 
domestic-made goods will then become 
more competitive at home, and abroad, 
thus stimulating economic activity, A 
busier economy will produce more reve- 
nues for the tax collector and reduce 
the aiie of the budget deficit. 

Strong Dollor r Low interest Rotes 

Until recently, the combination of ex- 
pansionary fiscal pidine* <md tight 
nmrii'v jh.j Ikies seemed to have worked. 
Now, says Gary Wenglowski, Goldman 
Sachs" economic research director, the 
trade deficit* are so brgu that thev 
aultstantially offset the stimulation pro 
vided by big budget deficits. 

He and Rnsunne Cahn, another econ- 
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«T™r ><h , ril ! fl,M pr,Ci Wt ^ n « h « y* ar '» »trong»l wtNng w**on-w*re a 
says one analyst, thai retailing Is "wbsUritMy swrbuFPl" «nd lacei contraction 



omist at the New York-based imvM 
ment bank, say that interest rates will 
continue to fall in tho months ahead 
especially if the dollar's v&lue resits 
the downward [jreasure of declining nv 
u-rest rates, (Over (he last six months, 
interest rates have fallen sharply, but 
1he^ dollar has continued lo strengthen. I 
They say that indicators to watch as 
a signal of future into rest rate move- 
ment inclml- f t \ w sii-v nf if- H . i ra-ir irur- 
rent account) deficit; the economic 
Ifmwth rtite; and the dotliLr's value Bu- 
ffer deficits, slower growth and a 
strung dollar, they my, will *iigg«'.«l 
that still lower interest rales ure an the 
way. 

Stakeout Among Retailer* 

E. Wayne Nordtwrg, research chkf 
for Fresco tt Ball & Turben, Inc, + a ma* 
jor Middle West brokerage, says infla- 
tion will not be a problem this year, 
even with a hik r iiir:reu*«- in the money 
supply. 

He says that falling pricey esj^ecULllv 
for gold and far oil and other bask 
corn modi ties, "are indicators that defla- 
tionary forces* are taking over/* 

Nordthirg warn* (ha! maim fart urer* 
havr difficult months ahead, until the 
value of the dollar begins to decline. 



Then, there will still be a lag of some 
months before prices change to reflect 
'h.- uJjunU-d i-iiiTi'iKy iaiuatiu:ih 

He says that involuntary 1 liquidation 
of weak segments of the manufactur- 
ing sector will continue, mid that the 
service sector— most notably, retail' 
ing— is "substantially overbuilt" and 
fare-* .i sliakeuist an "be month* ahead. 

One indication of overexpauskm of 
retail services is the extent tn which 
merchants resorted to pne^hrtstmas 
sites to move inventory m middle of 
the Uggeat Htillmg period. 

Nordberg predicts thai retailers' 
profit figures will show the results of 
those slashed prices. 

Nordberg forecasts a "depression 1 ' in 
commerrisJ real estate including office 
buildings in the years ahead "Substan- 
tial overbuilding/' he says, has turn 
caused by the d^^irtion^ i>f l:i>, mci.-n 
tires, " Invest om are putting up #trw> 
t □ res to shelter taxes rather than 
equipment or offices/' he H&ys, 

A gtHKj way to correct the imhal 
ances; Nordberg says, "would be. to 
adopt the Treasury Department s tax 
reform proposal*. "They are desirable/' 
he says, "because they wfll bring buck 
the economy to the free market and 
away from the distortion* caused M 
ttaprejitmt taxetnie/ 1 S 
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FOR YOUR TAX FILE 



IRS May Be 
Looking for You 

By Gerald W. Padwe. CPA 





Thanks to the mobility of our pop u la* 
Lion, the last known address of a lax- 
payer is becoming important in more 
eases. Often, a taxpayer wit] put the 
Internal Revenue Service on notice that 
there in a new address, by correspon- 
dence, by filing a subsequent tax re- 
turn ur in some other way; but other 
parts of the agency will send notices to 
liim at an old. address without knowing 
it has changed 

The isffoe becomes critical when the 
IRS and a taxpayer cannot agree on 
issue* ld the audit of a return and the 
IR£ mail* a wiatutnry notice uf deficien- 
cy to an old address For the Tax Court 
to obtain jurisdiction of such a caw— 
and for the taxpayer, therefore, not In 
have to pay the asserted deficiency un- 
til litigation ta concluded—the taxpay- 
er's petition to the Tax Court must be 
filed within 90 days after the deficiency 
notice ta mailed to the taxpayer. 

There eh a nightmare scenario arising 
from a taxpayer's move to a new ad- 
dress: A notice of deficiency is mailed 
to an old address and returned to the 
tttt= undelivered; the taxpayer, un- 
aware of the notice, fails to file a timely 
Tax Court petition; the IRS argues it 
mailed the notice to the Jasc known ad- 
dress and insists the taxpayer's only 
remedy is to pay and sue for a refund. 

However, in o recent case it was held 
that if th«< IKS computer has any record 
of a taxpayer's new address* the entire 
IRS has been effectively notified. Fuil^ 
ure to fiend a statutory notice of defi- 
ciency to the new address may extend 
the period during which the taxpayer 
may file a Tax Court petition, fn fact, 
subsequent assessment of the taxpayer 
may be invalidated by fail arc to &etid a 
proper notice of deficiency 

prudence, however, still dictates giv- 
ing official notification of a change in 
address to the IRS, 

Ge&ald W, Pa&wk in wttionat dime- 
tor -tajr prttftiwfor Touch* Raw £ Co. 
For Your Tax File iff an in/armatian 
service /or readers. See tax and legal 
advisers on specific comm. 
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Tox Shelters 

The IRS has not been shy about at- 
tacking tan shelter*. Its current arsenal 
includes, among other things, registra- 
tion , injunctions against promoters, 
pre filing letters to investor? in certain 
shelters, increased penalties against 
promoters and participants in shelters, 
and more stringent rules as to associa- 
tion with shelter promotions by attor- 
neys and accountant*. 

Two IKS procedures will have an im- 
mediate effect on the shelter investor's 
cash flow, 

The first concerns withholding ex- 
emption fW4) forms filed by taxpayers 
who claim a large number of demo- 
tions. Employers must submit: these 
forms to the [RS so it can determine 
whether the claimed exemptions should 
he recognized for withholding pur- 
poses. IRS approval used to be routine 
Now. though, when the TRS suspects 
that the number of exemptions has 
heen n^T^ased because of a taxpayer** 
investment in she Iters, the IRS will ask 
for very detailed information from the 
taxpayer. Often this information ia lei 
the hands of the shelter partnership or 
the promoter and is not readily avail- 
able to the taxpayer. If the deductions 
ca !. I'M substantiated to Use satisfac- 
tion of the IRS P it will instruct the em- 
ployer to withhold on the basis of a 
single exemption. 

The second procedure, which is likely 
to have more far-reaching impact, will 
affect overpayment refunds. A* a rule, 
the [RS makes these payments after a 
mat hematic a J chock, without consider- 
ing the substantive claims generating 
the refund. Now that tax shelters must 
be registered and the registration num- 
bers used m claiming deductions on a 
return, the [RS will delay making the 
refund if— through pre filing letters to 
investors nr some nther means— it has 
ruled that deductions claimed for those 
particular shdtera will nut be allowed. 

This procedure is aimed primarily at 
those iheltera, designed for middle-in- 
come taxpayers, where ftrafryear hvtiv- 



fitjt result in current or 
prior-year refunds — of which a 
substantial part goes to the promoter 
as a fee. The IRS expects that the lack 
of cash to pay the promoter fee will 
stop these shelters dead in their tracks. 

Borrowing From Yourself 

For a contribution to ; L n Individual 
Retirement Account to qualify as a 
Ittkl deduction, it must be made hy next 
April I >. 

Until this year, an individual could 
extaftd the time for making a contribu- 
tion merely by requesting an extension 
to file his or her return. The L984 tax 
act has, however, changed that The 
contribution now must be made by the 
return's original due date even if the 
filing date is extended. 

Am April 15 approaches, some taxpay- 
ers without available hinds may find it 
necessary to borrow to make a UNW 
contribution. But before rushing oul to 
the bank, consider ihe following tech- 
nique, which can effectively create a fiO- 
day extension of the decline > 

[f you have an existing IRA, y-nu may 
withdraw any amount., provided it is re- 
stored to the IRA within tid days and 
withdrawals do not occur more than 
□nee every 12 month*. 

You could take $2,0flO from your TRA 
on April 14. uae ihe money to make 
your l%4. [RA contribution by deposit' 
ing it in the IRA on April 15, and re- 
More the distribution by depositing 
WpiKXJ wsth in W i\ay a after April 11 
Since this would be, technically, a distri- 
button and not a loan, no interest would 
he payable nr, 1}^ WAUK) Uv Hit- time it 
was out of the IRA. 

Caution; [fa restoring contribution is 
not made within the ftklay limit, the 
distribution will be taxed &a ordinary 
income, Furthermore, the government 
will impose a 10 percent penalty for the 
early withdrawal. 

Obviously, this approach is not for 
everyone. But where short-term liquid- 
ity U4 tin- pmMttTj, a tiO-day withdrawal 
may be the answer. CO 
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Discover how 
to improve your 
management talents 
and profits. 




"Fjweutive Seniiiiars in Sound" is 
a lively 8-tape program designed to give 
answers to problems crucial in manag- 
ing a business. The tapes cover: t 

1. HOWTO GET YOUR IDEAS 
ACROSS 

2. MAKE THE MOST ( >F Y< H fR 

nw: 

3. YOUR ROLE AS A DECISK )N 
MAKER 

4. GUIDE TO BETTER 
PEon£MAN/\GEMENT 

5. MASTERING THE ART 
HI ! )U.i;u\l l\(, 

6. ORGANIZING YOUR 
PLANS AND PLANNING 
Yf HJR < )K( ANIZATION 

7. STRATEGIES OF MOVING 
AHEAD 

8. HOW TO LIVE WITH 

YOUR OWN SUCCESS 

No boring lectures. 

On each tape, actors drama- 
tize on-the-job situations that, 
as a manager, are always 
facing yon. the expert com- 
nwntary analyzes the situa- 
tions and demonstrates die 
most profitable solutions. 

Learn where and when you 
choose. The convenience of cassette 1 
tapes, in a coni|)act hinder, allows 
"Executive Seminars in Sound"' to work lor 



How To Gel Your 
Ideas Across 



mrr 

Mm 



ake The Most 
ol Your Tim© 



Your Role As 
A Decision Mak 



Guide To Better People 
Management 



Mastering The Art 
of Delegating 





you anywhere, any- 
time- at the office, in 
v'Hjr car < *r nl home 

Invest $95 in your- 
self and profit for a 
lifetime. Send lodciv 
for y*>ur complete set 
of 8 eassettes r Each 
"Executive Seminars 
in Sound" t^w is no 
less than 45 minutes 
long. We 1 1 1 even let yuu 
try it for 15 days UttJ 
and il you re m it satisfkxl. 
return it for a full rdutui 

Plus, yi >u receive a study 
ijuide with a written synop- 
sis of each tape, ideal for 
persona! review and group 
training sessions. 



Strategies of Moving Ahead 



How To Live With Your 
n Success 
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fan up on your 15 day FREE TRIAL OFFER, 



MAIL COUPON TOMST 
OR 

CALL TOLL FREE 1-800 345^112 
ftmnsYtvanifl resident* call 1 800 662 2224 
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PERSONAL FINANCE 



Nursing a Wounded Stock 

By Ray Brady 



Ml 



ON a day they still recall In 
Wall Street as Black Tues- 
day > 1989, a speculator named 
Ben Smith rushed into his bro- 
ker's office and cried: "Sell 'em 
alii They"re not worth any- 

The broker sold them si I In 
the months that followed Smith 
saved million* of dollars as the 
stock* he had sold plummeted m 
value. He went down in the 
Street'* history books as "Sell 
'Eta AIT Ben Smith. 

These days, a number of Wall 
SireeterB are beginning to 
sound a hit like Ben Smith. They 
are not urging Investors to set] 
all their stocks— many Wall 
Streeters are still remarkably 
bullish— but they are telling 
them to be careful about stocks 
that show *igns of price Weak- 
ness. 

Once the price starts to fall, 
people like Eric T. Miller are 
saying,, there may be just one 
r- m-iiv: llct out of the stock 
completely 

But what about the advice that used 
to b€ given to customers— stay put, in 
the hope that the stock will come back, 
and go for ft capital gain":* After all, 
until such lime as the tax laws are 
changed, the capital gains period » 
mains a short fibs months. 

Miller chief investment officer at 
Donaldson Lufkin & Jenrette. points 
out that this is a different kind of stock 
market— one affected by a different 
kind of economy, "We're in the latter 
part of the economic recovery;" Miller 
aays. ''and as the recti very matures, 
you don e find Wall Street as patient 
with a stock as it was when business 
was moving out of a recession and yon 
could see that rompanh** were going to 
be making more money." 

And there are; any number of stocks 
whose prices have been battered brutal- 
ly when earning dipped Many technol- 
ogy stocks, for example, are down 50 
percent m more from W year's highs. 

Milkr went Iwick throng ihe record 
books to see what happen* to stocks 
when a bull market begins to get old. 
Looking mi stocks that fell at least 15 

Ray Brady is the business corrmp&n* 
dent for CSSAfcwt, 
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STOCKS COLLAPSEItl 16 A MMO-SHARE DA Y, 
&UT RALLY AT CLOSE CHEEKS BROKERS: 
BANKERS OPTIMISTIC, TO CONTINUE AID 




■S*li <Em Sen Smith avoldad the Wall Strwl 
panic cfI 1939 by getting out ivn*n price* dropped 
Many say M la good advice for bolder* ol rick stocks 



percent uvier a one- week period, Milter 
found that many of them fell even more 
in the weeks that fallowed. 

In a hit of work that would have hnd 
"Sell 'Em All" Ben applauding, Miller 
found that if a stock is in a free-fall, 
you are belter off selling within three 
weeks after the fall begins. Two 
months later, in many eases, the atock 
had fallen even further, and for those 
who waited six months, the drop in 
price turned out lo lie even deeper 

I ORB than worry about the future 
is behind the free.-fnIS that \h af- 
fecting so many stocks. The little guy is 
out of Lhi:i market- The big investment, 
firm at Salomon Brothers estimates 
that small investors sold $123.9 billion 
more in stocks than they bought last 
year. That k up from $8M billion in 
1963, and is 4 in fact, a record high fur 
liquidation ftf stocks by the little guy. 

All of which means only the big guys 
are left — Lhe mutual funds,, pension 
funds, bnnkfl and similar giant inves- 
tors — the people whose jobs depend on 
what kind of record they make for in- 
vesting in the* stock market. 

"And institutions." says Eric Miller, 
"have a low patience level. When a 
stock begins to drop, they get right out 



of it— and that's that. They stay out of 
it. Once their psychology is shaken 
about a stock, they don't buy i*. again, 
and that stock does not come back" 

Sot all Wall Streets rs agree that 
once Blocks drop, they don't come back. 
Robert Stovall, director of port- 
folio strategy at Mean Witter 
m. ■ Mr, -ays that 5omti 
stocks, such as Zondervan 
(down more than 50 percent) 
and Novo Industries (off almost 
70 percent) could show nigns of 
life again. 

His advice: "If you want to 
buy some of Wall Street's fallen 
angels, make sure they have a 
fairly good hook value and the 
pricMarninKS ratio is low. Then 
buy a package of them— and 
you might end up with a f«w 
winners." 

Hut if you hay some of those 
stocks, both Stovall and Miller 
say, it is going to take time for 
them to come back. After all, 
the institutions probably will 
not be buying them. So fc admits 
Bob Stovall: "Buying into these stock* 
is like moving hack into your house lu 
minutes after the fire department has 
put out a big Mute. It's going to tak 
time to get the plumbing fixed, the 
rooms painted— well, you get the idea/' 
What about all those stocks — some 
of them famous— that got hen ten down 
and then eame bars frum the dead? 
Perhaps the most famous case In our 
time is Chrysler Corporation, In early 
L a brave investor could have 
picked it up for around $3 a share. Re- 
cently, Chrysler was selling at more 
tlmn $M a share. 

Miller admit* you could have made 
money buying Chrysler when it was 
down. "But," he utsks. "how far in 
down? Take Baldwin United When it 
first ran into trouble, the company was 
selling for around $60 a share. A lot of 
people bought it on the way down — at 
fitf a share, feeling it would recover." 

Now, long after its problems started. 
Baldwin United is firmly mired at less 
than $1 a share. 

Final point: Bv not fifth ting the mar- 
ket, estimates are that "Sell 'Km All" 
|i.-i: SiTnl ri Griped $lu million a numlh 
in pre-inftalioii dollars, while the feat of 
the country was losing it* shirt and en* 
taring the Great Depression. E 
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Ponce de Leon Park. Coral Gables. Florida The Bikmore. Coral Gables. Florida 



Few cities in the world offer the remarkable combination of 
beauty and business opportunity that is Coral Gables, Floi ida. 

Graceful Mediterranean architecture, cosmopolitan shopping, 
international restaurants, superb facilities for golf, temisand sailing 
and quality educational facilities such as the University of Miami 
are but a few of the reasons why nearly 100 mulLnationals-and 
many more US-based corporations ~call the "City Beautiful' home. 

Choice ofhee space, quality housing, the convenience of the 
new Metrorail and a 10-minute proximity to Miami International 
Airport make Coral Gables the ideal environment for the business- 
oriental individual in search of a richer, more satisfying quality 
of life. 

For further information on the advantages of moving your 
business to Coral Gables and a free 12-minute videotape presenta- 
tion entided Xbral Gables: The Global Gty of die Future." contact 
Ken Smith. Assistant City Manager, HO Box 14154ft Coral Gables, 
Florida 33114. Telephone \W 442-644!. Or complete and return 
the attached coupon today 



r^ctf i d like mure inhitmiuon cm mewmg nv, | 
biBlneu io Qh dl Gables. Ferula. 
Please ai» send me i Fret copy d your JJ* 
minute videotape peaCTtaiksiLTarJ Gabkts- 
The Global City of*c pLiruttf " jvjukbk: m 
— -Of % vidrofctf*. [todk^e one \ 
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amid if i j If we 'liiJn'c luive the iriMir- 
mnze T there would be a lot more welfare 
coals than they would ever raise in t&X- 
es, 

Jerry Goodwin, president of Reese 
Coffee Houses,. Ine., of Itenver. thus 
com menu? on what w rapidly becoming 
one of the most controversial business 
issues of 1985— taxation of employe 
benefits. His views are widely shared 
not tt&Iy by the business community, 
but by organized labor as well (For the 
results of s Nation's BiTsiNfess poll on 
the subject* see page 644 

Tlu! most popular tar#eLs of those 
advoruime; the taxation are medical and 
life iMsunuiL^, .i'ly rjirr, an/ 1 uducmiioji- 
al assistance. Employer payments fur 
audi purpose* would be taxable income 
tcN the worker 

In addition, the Treasury Depart- 
ment's tax reform recommendations 
would eliminate favorable tajc treat- 
ment fur "Y^fe^ria'' [>lnn* iha? Inr em- 
ployes tailor benefits to individual 
needs and for 401 (k) saving* plans de- 
■^i truer] Lu supplfsm-Tii j^ji.hmuih 

Taxation of employ t benefits is bein^ 
urged in the name of tax sintplifieation, 
as a means of reducing the federal defi- 
cit or as a way to achieve buth Rnals. 

Proponents argue that the impact on 
employer cost* would be minimal* be- 
i"LUSe tht- adiled revenues wiruJsf rurat? 
almost entirely from the woricem 

But business analysts da not Bee it 
that way. They view the prupottals as 
potentially *erious problems for owners 
and managers of business of all types 
and sines. Analysts point out that 

1. Rather than pay higher taxes, 
workers would forgo health anil pen- 
si ion Coverage, a step that would even- 
tually pJaee a massive demand on gov- 
erument programs, require vast 
amounts of new tax revenues from 
business and busmen people, and, 
some believe, lead to a nsttnnaJtaftd 
heal Lli system. 

2. Workers who find their Ukc-homa 
pay reduced via taxation of their bciuh 
fits would pressure employers-, through 
unions or individually; for pay increases 
to offset the higher tax payments. 

3. Companies' Soda) Security and un- 
employment compensation taxes would 
rise because, under the Treasury De- 
partment plan* employe benefits cost* 
taxable to the worker would ateo be 
Hubjeet h' payroll tax<rs \w\v\ hy ih/ 1 env 
plover. 

Tin- j^nural faction of business to 
such prospects echoes that of Jerry 
Goodwin, albeit fit somewhat more tech- 
nical terms, 

Workers' latte home pay and employers' 
cosls would bain be aff ecled by 
taxation Of employe beoefins. 



Passing the Buck 
On Benefits 

Empfoyes would pay more taxes, 
under a Treasury plan, but employers 
would pay more, too. And eventually, 
society would bear the real cost. 

By Harry Bacas 




Schwdker. president of \hz 
American Council of hilar Insurance 
and former Secretary of Health and 
Human Service*, aiaerts: "As badly :ls 
the jjgvernment needs to jr e t fts budjfet 
deficits under conirol, raising neoded 
revenues by toxin jf employe benefits ia 
the wrong approach." 

Deterring workers from coverage 
would reduce benefits' availability* 
"but ll would not do away with the 
ris-e^ that thosfl benefits meet/ 1 
Sebweiker says* 

He states: "Anyone wliu thinks I In 
government would not have to pick up 
the pieces is only kidding himself. And 
anyone who think* the governnu'iit 
could do the job a* cheaply as the pri- 
vate sector is rmlly kidding himself," 

Thomas K, Wood, ft partner In Hewrtl. 
Associates, s national benefits consult- 
ing firm i says tax proposals already of- 
fered "would damage abnut every berv 
of it you can mention/' He adds: 'The 
justification for nol Using employe 
bg&efiU ia that unless individuals in- 
sure ihemselves or private industry 
does it, it will not get done, and people 
will Income welfare recipients in old 
aire or because of undue medical ex- 
pense*," 

PhessukS tor Laxing: employe bene 
.fife— traditionally caller! fringe 
benefit*, though their size today make* 
them far more than rrnvfrin* 1 — na * 
come largely from the Trvsmury de- 
partment and various members ctf Con- 
ffrpss. But support for the idea b by no 
means unanimous in jBjovenimeftt, 

f)nt? of the rbief oppniifiii*. rn fact, 
occupies a crucial position in the deci- 
sion-making process on tax legislation 
He is Sen, RnWi hirkwnod (B-Ore^i 
newly kin Lai led chairman uf the Se nate 
Finance Committee, He recoffmKes that 
the untaxed value of employer-paid 
heal Lb premiums ia very tempting U) 
r^mjrrwi?: "Think how much we could 
close the deficit" 1 by taxing thai money. 

-Bui wfmt'h the trarhjoff if you didn't 
have health insurance?" Fade wood con- 
tinues, "I think the tradeoff is that by 
this tirae T we would have in this country 
the equivalent of the British-style Na- 
lii ma I Health Service 

"And, in 2*11 likelihood- we would pay 
ftrr It by a lax on employers- We would 
collect the money in Waahm|fton p and 
we would administer it a* efficiently as 
we administer Medicaid and Medicare 
And you'd have p worse health delivery 
system at an infinitely greater cost." 

Aililr^sHinj, 1 : I J i r - uvvnil) cmir* L |:t uf 
Uixinjj employe benefits, Packwood re- 
cently asked a business audience at the 
I'S, Chamber of Commerce: 

"Would you prt'far q syHiuru wb- j re r 
if we're goinjf to have day can? and 
health rare and liu? insurance nod pK-n- 
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Hkmn, the employer* make the contribu- 
tions themselves and negotiate with 
employes [over the terms of coverage}? 
If you'd rather have thut syalem, the 
biggest way to encourage it is the noih 
taxability of the vahie of the benefiti/ 1 

,J 0r would you rather have a payroll 
tax of 13 or U percent that you pay to 
the United States Hay Care Corpora- 
tions and they decide who get* the bene- 
fits and how many adult education -u- 
pervisors with a Ph D you have to haw 
for each day care center? And you'll 
simply pay the tux 

"I think those are the choices." 

Packwood, who had headed the Com- 



men:* Committee ttift 15*81, when the 
publicans took control of the Senate, 
moved to the chairmanship of the tax- 
writing Finance Committee when Sen. 
Robert Dole of Kansas was elected Sen- 
ate majority lender* 

His opposition to taxation of employe 
benefits appears to stem from his basic 
philosophy that the tax system ha* the 
dual function of ruisinu; revenues era) 
advancing soda) pole. Proposals to tax 
tlx* benefits, he says, raise the question 
of "whether we're destroying incen- 
tive* for some very worthwhile things 
in this country/ 1 
As Packwood points out the deficit- 




# 



Sen. Robert Pack wood Insist* (he tin system should 
be used lo support important *octil goalt 

Richard Schweflter; The government can' I do ihe 
|Ob as cheaply as priviUe sector benefits oo 




reduction potential in taxing 
H-r]if.lnye benefits ia signifi- 
cant Taxes on the benefits' 
could brin^ in as much as 
$100 billion a year, The Trea- 
Miry rfreparr.m-'riL ^tiirLih^ n 
loses $66 bOUon becauiie em- 
pli \vr eontribtiLiona to pen- 
sions are not considered tax- 
abh? to the covered workers, 
and $2ft billion because em 
pkiyer-paid premiums for em- 
pioyes' health insurance are 
tax-free. 

Overall, employent siwnd 
more than $4H)0 bill inn a year 
on employe benefits, or an 
average of more than $7,000 
per employe, (See the artfcle 
on pa#e 22.) The hiTKesl pay 
merit* are for health and pen- 
sion coverage. Other benefll^ 
are jrroup life and diaabtlity 
income iruiurane^. vacatkin*, 
day care, paid holidays edu 
cation and retirement sav- 

IBII^ fllllTI!? 

Among i\H proposals amsed 
at bonefitft, the Treaaury De- 
partment would courtier ee 
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taxable income to the worker all em- 
plnyc-r-paid health insurance premiums 
above STO & month for individual cover- 
age and $175 for families. 

Advocates of *uch taxation ur^ue 
that it would Htimulate much- needed 
containment of health ««» by cncour- 
JMSinjj workers to seek least expensive 
care that would hold premium* down. 

So why would n cap on the amount of 
thase premiums that is Lux- free lead, as 
the opponent* contend, to a dismantling 
of t_he privately injured health system? 

rlxpertfi on employe benefit* explain 
that younger, healthier workers less 
concerned about medical coverage 

j Id quickly decide to take cash n- 
stead of health insurance. As I hey 
dropped out, the insurance plans would 
have higher proportions of older or testis 
heaJthy workers whose medical ex- 
peases would drain diminished re- 
serves. Premiums would po up rapidly, 
driving out even more young workers 
in ,l rycte thai would eventually lead to 
an unworkable plain. 

G, Dtvfd HunJ, senior vice president 
of Bankers Life Company, of Des 
Moines, told a recent bushes* meeting 
at the VS. Chamber that It is a fallacy 
Ip tlimk that workers who dropped out 
of benefit programs rather than pay 
tav. : - rm empSover-priid ctjntri tuitions 
would then " somehow cover them- 
selves nftainst the hnwtrds of death, old 
nge p disability and catastrophic medical 
expenses." 

DOKjUJ) c ALEXANDRE, a former In- 
terna) Revenue commissioner now 
with the WMhinittufi law firm of M&r 
gun, Lewis & Rock m a. says that "with- 
out favorable tax treatment incentives 
for employe benefits, public expendi- 
tures for Social Security and Medicaid 
would grow stgnificantJy." 

Alexander, a member of bath the tax- 
ation and the employe benefits commit- 
tees of the U.S. Chamber told the 
House Ways and Means Committee in 
testimony on an earlier proposal to tax 
benefits: "America ha? a LremeDduus 
success story in itfl public-private part- 
nership for economic Hecurity . .The 
Chamber believes that the private lec- 
tor works mare efficiently than the 
public sector, and thus, programs 
aimed at economic security should rely 
on the private sector to the maximum 
feasible extent " 

And Dallas Salisbury, president of 
the Employe Benefit Research Insti- 
tute, says that, faced with a choice of 
cash or continued medical coverage at 
greater coat to themselves* "the people 
wku ■mil ktiiH afford to go without in- 
sunuK-e are going to choose to put food 
on the table with that cwih," 

But, he adds, "these people are still 
going to get sick And 5 or 10 years 
from now, there will he irresistible 
pressure on the government to go the 




Philip Hriqgs. Advocates of (a teuton "don't 
understand what makes group Insurance work 



route of European countries and estab- 
lish u slate health care system. And the 
per capita cost will Iw way up/ 1 

Critics of nationalized health systems 
hke Great Britain's argue that they pro 
vide inferior medical care at high coat 

Salisbury says the $2H billion the 
Treasury Department contends is now 
being lost to the federal government 
annually because health insurance cov- 



h Untaied actually 
buys i n II - t worth of 
health coverage, The larg- 
er amount would have to 
he raised in direct taxes to 
provide medical care to 
thofic who gave up meiii- 
cal insurance because pre- 
miums were taxed, he 
adds, 

Philip Driggs, executive 
vice president of the Met- 
ropolitan Life Insurance 
Company* I&JJ that advo- 
cate of taxing employe 
benefits "really don't un- 
derstand what makes 
group insurance work, 
The reason it works and 
co ate ho little is that it cov- 
ers everybody, regardless 
of health, age or other 
qualification " 
By putting pressure on 
vara us categarie.ft of individuals to 
withdraw from plans, taxation of bene- 
fits would undermine the concept of 
universal coverage atul wijH- uut ihv ra- 
tionale for group coverage* Briggs ex- 
plain*.. 

While employer contributions for 
pensions represent & much larger po- 
tential source of new taxes than medi- 
cal payments or life insurance, Con- 



Are Private Benefit Plaits Biased ? 



Some of the pressure to reform or 
eliminate employeroponaored bene- 
fits has come not Jan from a search 
for revenue to balance the hudget 
but from a belief that private Irene 
fits- are dteicxi minatory. Dallas Salis- 
bury debunks some discrimination 
"myths" with these fact* collected 
by the Employ*- fhrnvfit Research In- 
stitute, the nonpartisan public policy 
research organisation he heads: 

IDd employer pension* tn-u^fn 
few retirees: Government data 
show 53 percent of retired married 
couple* nwive employer pension in- 
come, percent of unmarried indi- 
vidual do p and an additional 10 per 
cent have received lump sum 
distributions. By 20O7 . baaed on re 
cent pension coverage levels, the fig- 
ores will lie H2 percent of nuirried 
couples and 58 percent of unmarried 
Individuals. 

Z Do pensions cover only half i.bt- 
work force 7 Of fuletimt- workers 
over ffl, 72 percent are covered. 
Among older £n>urj£. the level is 
nearly Ko jieirenr. 

3* f>o only the wealthy get pen- 
siolnt? Thret fourthi of vvorkt-K en- 
rolled in pension plans in 1983 
earned S2&.IM) a year e^r le^ Of en- 



rolled workers who hnd become viest- 
vxl Tf> percent were alao in the caie- 
Ifnrj" of S2iiJMH> a year or less, 

4. Do pensions d use rim in site 
aijarnat wtimen? Coverage doe* not 
differ significant) v between men and 
women who are full-time, ful^year 
workers; 72 percent of the men tttid 
<Ur fK>rcenl of the women are cov- 
ered. In 1^2, women mane up 42 

percent Of fUll-thre v. . rl - r :n:>l 50 

percent of nil those covered. 

5. Do health benefiis principiilly 
help the highly paid* Health in&ur- 
anc* caverufie, thanks to the lax 
law, is spread ncrt*?& the income 
spectrum. More than SO percent of 
those with heaith insUrnm-e earned 
leas than 52o.(W) in I'Ml 

6> Does the value of the tax incen- 
tive for employe henefits #o rnuinly 
lo i he wealthy'' Government siiniie^ 
show 7J> per^ilt of the tax valut- 
goes to those earning les»i tloin 
S,TiJ.fKit> |ier year 

7. Oofi thn government |?et h»ick 
nothing on the revemjt-H tost by de- 
femnp; m% Oft pen^ionsT Over i.hesr 
lifetime, workers rt j pay. through in- 
come Laxe-¥ on [jension distribution, 
8fS percent of the noininul vatur of 
the deforreri tax on [lensionfi. 
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Thomas Wood: Proposal* lo lax employ* bene f Hi ignore I he reality 
lhat unless employer! Insure individuals, "it will nol get done " 



W# lr«r« *o*la will aoar It tfti berwf \\ system 
Is diriTnnr.iSi.-d, warn alarmed buarnaas people. 

greas is likely to tread lijjhUy in i*tf&rd 
to rctiremenl plans. 

The principal rvaaort for thi^ caution 

the importance of pension fund$ if 
capital in vestment The $1 trillion in 
employer-tiponftored pension plans was 
the source of one fifth of all new invest 
ment money in this country in 1983. 

At the same time, Contfrtias has as- 
sumed a major role in dictating how 
retirement plan* should he structured 
and their benefits distributed. 

11 Legislative activity in this area [So 
the last two yearn] has been unprec*- 
derUud/' says' Kay r nl 1- Willis, chair- 
man Df the Association of Private Pen- 
sion and Welfare Flatus, 

ALL THE ACTIVITY inftkcs WIM! pen- 
k iion expert* believe that retire 
ment pLatui nuiy well hr eDii&idertfd 
Sources of revenue when the various 
proposals for taxing benefits are taken 
up. 

"NuiiK-nniL- typi* Hi '.'Mifilov-T l«-si 
Miori plans will come under srruiiny," 
*ays EBR1 P » Salisbury. "Each must be- 
carefully evaluated And l hey must be 
judged iLjjiiJhi-:t both social and econom- 
ie criteria— the eoata and the bene fi Us, 
The favorable tax treatment allowed 
thorn may not be critical to the exi** 
U'nce of pensions, hut it is e&tentiu) to 
the provision of pension* at all income 
levels," 

Tf omployensponsored pensions dis- 
appeared* be argue*» "one could expect 
i¥ATio.N*s business - February ipsa 



higher rates of elderly pover- 
I ty, greater demands on social 
I programs and heightened 
I strife among generations, r< 
I While pension plan funds 
| are not now the specific tar- 
get df proposal to tan em- 
ploye Itenefita, simiv pending 
bills would reach to capital 
accumulation plans linked to 
retirement income, Theae 
plans, such as those set up under Sec- 
tion 401|k>, enable workers to save pre- 
tax income a* a supplement to Social 
Security and private pensions. Tax in- 
centives for such plans would be re- 
pealed outright under the Treasury JJe^ 
partmen t reco rn mendatio n&< 

They would also require taxation at 
ordinary income rates of Jump sum* 
paid from employers" pension and prof- 
it sharing plans. Those payments axe 
now taxed under l^year averajgiriK 
rules highly favorable to the taxpayer. 

Under another re»mroimiiaticn» em- 
pl per stock heJd bv a pension or profit- 
sharing plan would be taxed at full vat 
ijE- when distributed to an employe. At 
present, it is taxed-^on a favorable cap- 
ital gains basis — only when the em* 
ploye sells the atock. 

Tlit* cafeteria plum, ihat also are tar- 
eel* 'vf the. Treasury tax reform straite 
%y have become increasingly popular. 
They enable workers to design benefits 
packages for their individual circum- 
stances and receive nontaxable reim- 
bursement from employer!!. 

Richard Perkins, president of Execu- 
tive and Benefit Plan*, Inc., of Atlanta, 
which administers benefit programa for 
325 companies* la unions benefltn «k* 
P«ft& sharply critical of "those dum- 
mies in Washington who want to throw 
out cafeteria plans/' 

Such plans, be says, '"are ihe wave of 
(he future— for the first time, employ- 
ers have been allowed to fbc the c^t of 



benefits, instead of fixing benefits and 
letting the costs find ihcir own JeveL 
And they lei the employe tailor his 
benefits around his own needs, whether 
he has a working wife, an ailing parent 
or whatever/' 

Harold Danker* a partner in Coopers 
& Lyhrand i a major accounting and 
management conAnHinx firm, question* 
the wisdom of the Treasury Depart- 
ment's proposal to repeal tax incentives 
for 40 KM plana while strengthening 
those for Individual Retirement Ac- 
counts, 

Hfc akui;ks that the 401 jk I approach 
"has provided preuler protection 
for masses of people and is a more ef- 
fective, efficient mid mure attractive 
vehicle for recrement savings" than 
ISAs. 

The 4ulfk) id. preferable to an I f E A fur 
retirement savings, its. boosters say; be- 
caufie it & more flexible. They note 
lhat, with the 40Hkk employ en- gener- 
ally offer several iiive.stfrtenl option* 
and allow employes to select arnonjf 
thern (|iiarierly. "I> -^e ni tin- payrulj- 
dfdui'tiujL pn.icv^s leads oiiin.' workers 
to save, and most employer** match the 
worker's contribution 

David Hurd of Hankers life«urmt up 
the buainega argument against taxation 
i if empbye benefilH by declaring lhal 
present treatment of auch beneftta haa 
enabled the private sector to build ''an 
effective and efficient arrangement" to 
[iTwidh i'm|>luyt^ wiUi eeonomic aeeuri- 
Ly in the face of life's major hazards. 

He says: "The arrangement should 
not be diamantled in the name of ^reoii 
er lax revenue. The needs are thete and 
muit be me!— if not privately t then by 
(ffovernmenL And. if by s^verotttftllL 
the ultimate price would In? greater "CD 

To ardtr rrpnnto of ihut 
artitk, *er page ck5. 
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E MPLOYERS are paying mor* than 
^Ei *yer Co provide a wide range of 
benefits for their employes. The aver- 
agt? cost of such benefits per hourly 
employe to 1983 was |7 H So% a U.S. 
Chamber of Commerce survey shows. 

The 5.3 percent increase over th* 
year before, against an average hourly 
wage increase of 4-8 percent, reestab- 
lished a historic pattern of benefits* tii* 
ing more rapidly than waged. The pat* 
tern was broken in 1982, when benefits 
roue 8J5- percent while eaminga jumped 
11 percent 

Ab they did the year before, benefits 
came to more than one third of payroll 
ousts in 1963— the figure wu 3E.6 per- 
cent A leveling off in the growth gf 
employe benefits as a percentage of 
payroll began eight years ago, 

The U S. Chamber has been conduct- 
ing such surveys for more than three 
decade*. They cover hourly employ- 
ment in virtually all of the private sec- 
tor—agriculture is the principal oacep- 
tian— and b small ^t'gmcm of the public 
sector, There wen- 1.4 'hi rrspimsi^ t-. 
the latest survey, mostly from medium- 
filled or large companies. 

For alt employe* in the country — sal- 
aried as well as hdiirly-rated and in all 
industries phi? thp federal, state and 
local governments — the total cost of 
employer-paid benefits in 1969 waa $560 
billion, r.h*' I'S. rkiniLMT'?- Murvt-y rv- 
search section estimates. That is up 
irom $510 billion the year before. 

Preliminary estimates are that th* 
1984 figure will lie iftffi hi II ion and that 
benefits wjil coat employers about $645 
billion this year 

There are two principal types of 
U-r.«'l!:> in thv hourly employe survey * 
adding up lo an average of 1145.81 a 
week per employe in 

• Nonwgge payments for insurance 
premium*, private petotkms, Social Se- 

XlMH K Morris isdimto ro/thf mtr- 
tmy nuHatrh tectim of the C/1SL Ckam- 
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Benefit Growth: Bock 
To the Days of Yore 



By James R. Morris 

curity taxes, unemployment and work- 
ers' compensation taxea k profil-shoririj* 
and similar benefits, AveraRC per era- 
plovi— $98 81 a week, 

» Waff^s paid for time not worked, 
including vacations, holidays, stck leave 
and rest period*. Average per em- 
ploye— 44" & week. 

The most, costly group of benefits, 
and the fastesi Browing, includes pen- 
sions, insurance and other agreed-upon 
payments, such as short-term disability 



ami cu n"ip;uiy- furnished meaiH. Employ- 
ers paid an average of £54.10 weekly 
per hourly employe for these kinds of 
benefit* in 19B3. a 173 percent increase 

<iverl97S 

Next most costly, by group, are paid 
vacations, hulidays, sick leave and time 
off for jury service and other reasons 
which averaged $38,04 a week per qo> 
ploye, up U? percent since 11*78. If paid 
rt*M jH'Hud*. luJii-h pffiudb. and lk>- lik*. 
are included, the figure rises to $47. 



Annual Benefits Costs, Per Employe, 
Of Employer-Peifd Benefits 
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Third most eostty are legally re 
quired payments, inrhiding Social Secu- 
rity laxEH, unemployment compensa- 
tion tastea and workem' eomptfrtBiiiimi 
ta*es + Such benefits cost employer* Aft 
average of $3&7o a week per employe 
in IS®, up 149 pLwnl from 1973- 

The five motat costly individual bene- 
fits are inn u ranee, Social Security, pri- 
vate peimiorua. paid vacation? ami paid 
holiday*. Each cost an average of more 
than 110 a week per employe, Taken 
together,, they amounted to more than 
71 percent of total benefit*. 

Employer outlays for these benefits 
increased *ub»tantiallv between 1973 
and Payments for insurance in- 

eneu*ed *J18 percent, with much of Use 
inm-n^ rt-fk^tiriK tin 1 tf n>wm^ n. -i-- -I" 
health cart:. Payment* fur private pen- 
dion* increased 305 percent 

Employers paid for im average of 
1Z1 vacation day a, 7;) holiday j* and 3,3 
daya of sick leave per employe in 138& 
If L>>1 jKTioi^, lunch pt-rin';U, i'mw «*1"f 



for jury duty and other paid time not 
worked are added, employer* paid far 
29.5 rum working day* per employe. 

Some firms spent far less than the 
average total of $145.81 a week fur 
benefits, but others spenl far more. 
Seventy camp an it* say their cost per 
ui.pNy^ was Ivw than a we^-k: tiH 
say their* waa 8250 or more. 

^enejtts tdsts alao variw] wklely 
among mdusirfefl, Companion in 
the petroleum industry averaged 
$as&*\2 |ier week per employe, white 
textile products and apparel averaged 
37fi.31. Jn the nonmauufacturin^ sector, 
uvi-rag* weekly benefits ranged from a 
high of SI 95,04 for public utilitiea to a 
low of |7l.r?*3 for department « tores. 

Some benefit*? were provided only by 
a fairly ftmall r j ^"(KJrtioii of employ- 
ers — 20 perwut of respondents, for ex- 
ample, made profit sharing payments. 
Their average weekly coat per employe: 
$20.70, Averaged for all employ ens p tte* 




vast amounted to J4.I0 per employe, 
N<? matter the variatkjrui, one Lhiu^r b* 
ciear. Over the decades, the rise in the 
coat of employe benefits has been tre- 
mendous. Though hourly workers' 
benefits increased by 6.5 percent u y *- fc r 
1S82, their wages increased by only AM 
percent- This slight difference is only a 
shadow of what it has been in the .long 
term. 

Between 1H61 iwA i^, *uch em- 
phive^' wiitf*'- 1 - wmi from ikh uvrrup' of 
*3,437 to $20 t 7M b a ri*e of 502 percent 
But their benefits' rnsi to \\u-\r i.'rn pay- 
ers went op more than twice ac faaL 

The rise, from J644 per employe hi 
1951 to the 57,382 of 1963. was U377 
percent. CD 

Employee Benefits a re* 
port> mn to* putr/iaxed for a 
copy from Publirntionst Fulfillment, 
U.S. Ckambtr of Commerce, 1 €15 H 
Street, ff 4 W.< Washington* ftC 
For infant** turn mtf Uun &Hti-5Mti. 
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TO YOUR HEALTH 



Too Much of a Good Thing 



By Gab© Mirkin and Mona M. Shangold 



|F Yotr KxEHtm regularly. 
1 you know how prcat oxer- 
^ Le-e can make > ..it feei. Bur 
you ma; also know how bad 
you can feel if you get too 
much of this good thing. 

John C, a bank vice presi- 
dent, found that jogging 
perked him up after a hard 
day. He would come home 
from the office, burdened by 
im pending decisions. But 
then he would go out and jog. 
and by the time he was half- 
way through his run. he 
would not even remember 
what wan bothering htm. 

Unfortunately, the eupho- 
ria lasted only € to 18 hours, 
The meat day, hp would again 
deal with the pressures of hi? 
job by jagging 

As his fitness improved, 
John found that it took more 
miles of running to make him fetO good. 
He raised the ante, first to aix miles a 
week, then 10, then 20, When he 
reached 30 miles a week, one of his 
knees started to hurt too much for htm 
to run- Depressed oad unable to work, 
lie asked his doctor for tranquilizers, 

After several weeks of this mt&ery p 
his injury healed, he was able to resume 
jugging, and he felt good again. 

Tf you are a regular exerciser and 
have ever been unable to work out be- 
cause of an injury, you can empathise 
with John- 
Exercise does make you. feel good, 
although scientists an.- inH nur*: why 
Regardless of the oiuse of [he eupho- 
ria, too much exercise can end \L by 
leading to an injury, 

Yeur muscles are made up of thou- 
sand* of stringy fibers. Each is a tiny 
engine with its own fuel supply in the 
form of stored muscle sugar called gly- 
cogen. 

Every time you exercise, some mus- 
cle fibers are injured Other* use up 
their stored sugar, It takes at least 4H 
hours for muscle fibers to heal after 
vigorous exercise, and 10 hours to 10 
days for them to replenish thHr sugitr 
after pmlungcd exercise, 

tf you exercise strenuously two days 
in a row, only the uninjured fiber* with 
replenished sugar will function proper- 
ly the second day. The others will cither 
lack fuel or still remain injured. Since 
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Unless you gel tome rest when your body sends you such signals at sore my 5 
and joints and heaviness kn the lags, you may find your sell sidelined by an injury. 



your muscles must now do the same job 
with fewer fibers, ^renter stress is 
pi hi yd uri the working fibers, und Lln-y 
are more likely to be torn. 

Nearly W years ago, Dr. Hans Selye, 
a physician at Met ill University in 
Montreal, demonstrated that if rats un- 
derwent a trees and were then allowed 
to recover, they he-came stronger. But. 
if the rats suffered stress again before 
they recovered, they became weaker. 
The same symptoms that Sclye found in 
rata appear in you when you exercise 
too much. 

That is why nobody can exercise 
strenuously every day without injury. 
To protect yourself, set up an exercise 
program that alterants rii;oruu* t,stJr_ 
else days with day* that are far tap 
vigorous. 

Another way to protect yourself » to 
"listen" to your hody The- body will 
send you many signal* when you are 
overdniti^ il. 

TAKt\ the anna or Fred D<* the gen- 
eral manager of a radio station. He 
took up running with the same determi- 
nation that led his station to first place 
ratings in the broadcast industry. He 
started by working on i oner a day. Af 
ter three months, he entered races and 
did quite well, lie started to run twice a 
day. 

Six weeks faler he developed a cold 
thai hung on and on. Although he was 



tired all the time and his muscles hurt, 
he continued to run. 

Tile lymph node* in his nenk, armpii* 
and jrroin started to swell. He was so 
tired that he did not have the strength 
to get out of bed. His doctor ran many 
tests, including a hone marrow teat, but 
was unable to find u causs for his 
symptoms, 

Fred rested, and three weeks later, 
id.11 hih nyniptimiB disap) wared. He re. 
sumed running — only this time, he took 
days off when he felt weak or tired 

Early symptoms of ovarwercifle are 
soreness in your muscle* and joints and 
n tow of interest in exercising, Later 
signals are heaviness in the Icga; ner 
vguKness and depression; inability to re- 
lax; a drop in performance at work; 
headaches; loss of appetite or weight; 
swelling of lymph nudes in the neck, 
irr.'im or armpits; runsTipaTii'm or lijiir 
rhea; and irregular menstnial periods. 

If you have any of thetc warning 
tiguav take a day or two off from yur 
exercise program, ff you do not stop 
when these signs occur, you are risking 
an injury or an infection. 

But if you allow yourself a few flays 
off, your 3mdy will fed fresh and ready 
to exercise again. £3 

GaBk Mikkln, M.D,, and Mona M. 
Shan<solu t M.n. P arc; both asHoeinted 
with tfia (fctirffetown Uniprrstfy 
Sck wo/ of Mi diei nt in Hi.-, n n v t*n>. 
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The Right 

Investment 

Company 

Successful firms have 
varying investment 
philosophies. One 
should work for you. 

By Sharon Reier 




IB 

Maurice Schoenwakl would leem la be Hie ideal polentiil client for a 
stockbroker eager to give advice. Be is an attorney. lives In a prestigiaua 
Florida area in wlnler. But ho Actually knows more than the brokers. 



|V YOV, AHK Ir^i-kin^: for :i firm to help 
1 you invest your money, how do you 
make a choice among the multitude*)? H 
is not easy, even Tcjt Maurice Schoen* 
wahL 

As an attorney Stated in the telephone 
book gf Florida's upscale Long Boat 
Key, where he live* in winter, Sehoen- 
wald receives about three cold calia a 
week from stockbrokers keen on knap- 
ping tip his business. Says Schoenwald: 
<4 They ask: 'Have you heard of us?' I 
hrive a canned answer I tell them that I 
know them quite well, but that I ui 
ready have more brokers than I can 
ehake it stick at, and they are waiting 
tJieir time," 

What Schoenwald does not tell them 
.:- that hi: not only has his own invest* 
meats to care for. hi! also opera tea a 
jsmai!, three-year-okl mutual fund called 
the New Alternatives Fund that spe- 
cialize* in alternative energy and con- 
servation stocks. He needa precise in" 
formation alnml startup companies in 
energy technology and about large cap- 
italization Firms that are concenLratirig 
new efforts in areas Hke aolar cells and 
ont.T|ry -efficient engines. 

Occasionally, Schoenwald find* him- 
Keif dwcussjnjr h» fund'a objectives 
with nrkij of i}hh;h.- uajrer phone callers 
After all most Wall Street firms and 
n.iins regional brvikrratfer- provide first- 
rale research "I lei! them that if they 
find me a stock that fits, we may do 
some business." he says, "Hut when 
they call me back, they always want to 

Sl I A RftX KniKK i* rxreutirr editor of 
Bottom line/PersunaJ, a pemtnat fi- 
nance newsletter. Sht freelances on 
financial subjects from Afaw York. 



Hell me municipal bonds. They just ex- 
|j» .1 Lwyers to want munis." 

It is unusual for an investor to be 
able to define his needs quite so sjjecifi- 
cally as Schoenwald can. However, with 
major Wall Street firm* rrutrkeiin£ to 
the masses as; if they were selling to- 
bacco, towels or tooth paste. investors 
moat inerfasin^iy set Lhe*ir own course 
when navi^atiriji through stocks, 
bomb, municipals, convertibles, junk 
bondfi. zero coupon bonds, commodities, 
option^ tax shelters and insurance 
products. 

Wall Street has been called ' 'the fi- 
nancial 8U(K?jrrnarket M The Street ia not 
particular ly fond of the nomenclature. 

Alan AJtohuLer, senior rice president 
of corporal development at Prudential 
Bachr, says rhat Jl the idea of the nne- 
utop shopping place for financial prod- 
acts is specious." In reality, he says. 
Prudential Sac tic and other major Wall 
Street firms offer lp a hroad range of 
financial products, with liitle expecta 
tion that a customer will come to ue for 
all his needs." 

Rut whir Pi firm hhoohf you pjr.k. for 
which needs, out of .some -UKH) invent 
fnent companies, ran \r t i n^ r from muttith- 
ousai id -employe wire bouses in two 
man money management firms 
drooling for your dollar? 

Naturally, recommendations of 
friend* and colleagues who hav^ ba<i 
invi-slment suceewa will play a role 
Bui even an investment adviser who 
winjj a gtowinj; neal of approval from a 
LiSient may be unsuitable for another 
investor s need. 

"The best way to afiproEich a finan- 
cial urbanization," say* Louis Khren- 
kranU, head of research and a principal 



at Kiel Wall Streel. rirm of Reich & Com- 
pany, is "to first realise what you want 
ami then see if a particular firm can 
[u-ovidf it_ It is like ire rrr-nm Ynu have 
to know th*' flavor of the firm." 

And there are enough nav<>rs to put 
Howard Johnson's to shame. 1,4 You 
don't want to pay fur vanilla when cIk^c- 
nlate is what you like," Ehrenkrantfc 
advLses. "If you are geared to income 
and can I afford to lose a cent, then 
£njn|r to a }ii^h- powered research hou 
tique on Wall Street means Uiat you are 
dearly in the wrong ptace, even if their 
performance record is excel Inn U" 

P ifKKNKKANTZ not^s thait "an invest- 
mm ment hous^. 1 can't be all things to 
alt pt^oplc. If a witiow came lo me and 
asked for aiist>luto safety of principal, 
then I would tell hvt shi' should nut 
jjive me her money." Cuatomers should 
realize he e^ys, that "stock pu relumes 
an 1 inh^n'ntly rLsky. Capital a[ipri?cia- 
tion means hijrh risk. You come to me if 
you have a taste for that risk/' 

\Un at the Baltimore based re^nnal 
hrt&pmpv h<wti# of U»^^r Mason Wood 
Wutker, Vice Chairman Jack Curiey 
Iw^s to differ. His firm, he says, sticks 
Oi "sensible, pruileiit, consi'rvative in- 
vestmi-ntK." Sayjq Curiey: "We do not 
sell commodities at all, because we 
have seen that the typjcaJ investor in 
eomnioditie^ eventually kilPed. And 
options are only 1 % p^rexrnt of our busi- 
ness, whereas at some investment 
firms Lhey are as much as N perci'nL" 

What Ia. l izk Majwn has preached and 
has instilled in its broke rs, he say*, "ts 
nor philosophy of the value anproach to 
investing/ 1 By Uie value approach, Cur- 
ley means the traditional benjamin Gra- 
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ham school of low price-carninjrs ixi- 
vnatmHnt M Ofir h period of time. 
stocks in the lowest qujntik of price 
earning? ratios ijutpcrforni all others," 
Cur ley expliunsL "A study of the five 
quintites over a 24-year period shows 
Sal $10,000 put in the highest P-Equin- 
tiie in 1D50 would have been worth 
$56.f#7 in 19SS; m the second qu in tile 
the figure would have been $S8 P 209. in 
tlie third tlll>.837 p in the fourth 
SJu52,ri72 and in the lust uuintile 

By comparison, Curley points out, 
* 10,000 put in the Dow Jones Industrial 
Average blocks would have risen only 
to STH.fiTfTj in the* same period. 1*%% Ma- 
son's strategy is to pick stocks in the 
Kuweit quintile and then reconstitute 
1 |n>rirulscj each year, clicking to the 

I'iVYVhE r^MlilLlv ^l.i|i-ks 

The Lej^r Mason Value Storks Fund 
beam nut (his method's success. It him 
been ranked the top performing equity 
mutual fund, out of ££f classified an 
capital appreciation, growth nnd small 
I'umpsmy ^ruwth fund* from Msiy. l-» : -- 
Ui September, 1984, tn that time it 
racked up a MO percent gain when div> 
dendi* and price appreciation are com- 
pounded. 

Still, Curley concedes; that hts phfiw- 
ophy is not for everyone, and that some 
m v eminent companies wilh growth 
stock philosophies have done very we! I 
with therti. "Most important to thv in- 
vestor," hk? concludes, "in u> find some- 
one at the firm he chooses who under 
stands its philosophy mid has the 



backup and research to follow 
through." 

Investor* in surprising nurnhers are 
not seeking counsel, bat money man- 
agement, from investment houses. And 
that does wot muaui through the medi- 
um of the mutual fund. Such investors 
are at] too huppy to pay & fee to a 
proven, successful money manager Mi 
avoid the day-to-day decision making in- 
vestments can entail. 

SAYS Roger Hertjjg, executive vice 
president of Now York's Sanford 
Bernstein & Company, which has been 
managing money for institutions and 
wealthy individuals for 1? years: "Moat 
people don't have Thu time, the imima 
lion, ihe informal win and the emotional 
tolerance tu handle investing. People 
become emotionally involved in their 
own affair* and become intransigent. 
We find thaL many investors buy well 
but can't sell— they can't take a loan," 

Bernstein ft Company may know 
when to take & less,, hut fur thr most 
pnrt it has compiled hefty Riainfi, As one 
of the more impressive money manag- 
ers among hundreds in the country, 
Bernstein can display | track record of 
17 percent anrioulsy compriumhid over 
the post 10 yearn, compared with IQJ£ 
percent for the Standard & Poor"* 500, 
For five years, the figures are 20.1 per- 
cent and 17 percent ^ 

The Dernfllein philosophy again eth 
Udli kiw price-earnings ratio stocks, 
hut the perspective is somewhat differ- 
ent from Ugg Mason's. Says Ittrtoe/ 




L«g.o Mason Wood Walker's James Brink fey Ueltj and Vice Chairman Jack Curley Curtay say* 
Itw lirm mke& a conservative approach to invfliung that Has paid off r but Is not tor every cine 
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"Wi' uLii-hifit to capitalize on distortions 
between current tMmM price and the. 
real value and Jotift-term potential of n 
company. We believe these distortions 
occur because of investor psychology. 
Investors, tend to overreact near- term, 
and the price of a stock falls rn exag- 
tieraied fashion wheii ihiTr l« bid 
newa." 

Because Hems tern is buying on bud 
news, Hertog explains, * F a high degree 
of anxiety. uncertainty and term inn h, 
connected with the kind of stock* we 
buy. Many people are unwilling to live 
with it-" 

Bernstein does not accept clients 
with lew than $20O,CXX> to invest And 
the management f ee » 2 percent—*!- 
though clients are permitted ReveraJ al- 
tematJves on hnw they compensate the 
firm. 

"There are three combinationA," ex- 
plains Hertofj where fee* can range 
from H percent to 2 percent The 2 
percent fee jrive* clients a 00 percent 
n?duction on Lran^icdon costs — buying 
and HidltHK l>f ^baresfk Tlie 1 percent fee 
(rives clients a IW) percent reduction on 
transaction costs. Those who pay the 
percent fee, on the other hand, pay a 
regular ininsui'lion runl, r V\w ri usnnn,^ 
behind this is that management foes 
are las -deductible, while transaction 
costs are not deductible aji a current 
expense. ' Wp art» indifferent to a c|i 
put - * ciiuire." rt-:>t^i Hertoi: "It is miTe 
ly a matter of which is nwre tait-effi- 
cietil for his nurpose-" 
Bernstein's modus operandi may he 
viewed a* cortscrvative whim 
compared with that of Unit 
Wilshirr Srfi;uritjefl a located in 
Los Angeles. As money nuin 
ugers whu have Herjrvd m +t 2il 
percent per year over the past 
five years, Nnble Trenham and 
Fred Aslman. the eo ehairmen 
and founderA, believe in hrunds 
on investment. T\»-y liuul U>v 
low P-K atocta, but they fUsw 
choose unconventional i^eiuen 
with hidden valuer thai Ltn-v 
believe will eventually enrjerge 
Knwevcr k if \hmv valuea do 
not beenT;i.- nvti-.r. i.i hmu . x 
few years, Trenham arid Ast- 
man may actively petition 
management to dinpow- uf m.- 
sets or otherwiKi* improve the 
firm. Says Trehbnnr kJ We hnve 
9 been on asrf^iurfl H21 tinier in 

(the laat seven year* vssiiinir 
oar mana^ementa/ 1 
p in many cases, such activist 
I inveJitinji pays off First Wil 
iihire ha* had investments in 
Si takeover situutioiin. "\VV 

29 



are kmgtime patient folks/' stays Trexi- 
ham< "but after a white we may try to 
make jiomething happen, If we have a 
large position we tire not going to ait 
ttniiinH twiddling our thumb.*." Trrn- 
ham describe* the typical investor with 
First WiJs hire— which manages over 
fI5U million— a* an entrepreneurial 
type. 

'"He is a rich individual with his own 
company, his own way of doin^ things 
and probably two or three or four other 



sources of money managers/' Treaham 
tts&erts. 

It is not swipming thai such rugged 
individualists invent with Trenh&m h for 
his persona] style is as idiosyncratic as 
theirs While In his &)s„ Treaham circled 
the world, crisscrossing every continent 
in a large white truck with the word 
''entrepreneur" emblazoned on it. His 
trip was funded by a local California 
television station for which he Inter put 
together a travelogue. 



It won't 
dry out when 

you want 
something to 
stand out. 

There you are— ready to high- 
light that key point— and 
your marker is as dry as the 
Nile in a drought 
But never with a Bic 
the cap off the Bk. Bnte Liner 
for 30 days {or more?) the 

rom 4 different fluorescent 
xiint, its a special durable 
material that's made to stand up as it makes 
things stand out 
Remember to ask for our one dozen 
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First Wilsbire charges clients a mini- 
mum ^",.Vni MntNji^i j riK j n( fee \wr y+'nr, 
or 1 percent for sums from $E million to 
$5 million, and U percent of anything 
above £5 million. 

Obviously, in the volatile world of in 
vestments, the phrase M You get what 
you pay for," is not always true. Whtte 
rtorne money managers' records are re- 
morkabJe, there are less consistent 
mooey managers who try for equally 
biurli fees 

"Why eh a person willing to pay a 
money manager at times a percentage 
of profit*?" asks rJhrenkrunU. "Why 
i.s \w willing Li a pay a large comperuts- 
tion? TU'cauju? the name of the game ia 
[lerformanue, and fie r. Fulfilling your 
tfoala/* 

One bit ok good news for tftosp 
who want to control their own in- 
vestment destiny is thai prices for 
trai tactions have bei-ume iiH-ivusmgly 
ui-^iiTiLihle. ThiMj^h brokers refuse to 
£o on the record admitting negotiated 
tNjrEimteatoris for individuals, it is nossi- 
I'h 1 for substantial investors Co negoti- 
ate a 40 percent discount with florae 
large WalJ Street Pirnis*, tun I up to 50 
percent at regionak. 

However* notes New Ahernativei' 
Schoonwald: "Good execution may save 
the investor more money in some cases 
limn I'ommissurm-s will/ 1 For instance, if 
an investor him I U.4NMI shares of a Lhiri ly 
traded issue, and a broker unloads It tu 
one piece, the price may go below 
wh-ere ihr mve^tnr want- h- Si ' L I Pref- 
erably, the brokerage h oil ft* should 
know enough W - S' -'u^ the irud" in 
digestible pieces so that it will not upset 
the market price- 

The fits I sijipeel uf an investment firm 
that investors should investigate is 
quality of service. While hoiik- nimiey 
manager* prefer trj talk to a client oruy 
once a quarter or once a year, most 
investors want their investment adviser 
■ ir t.n.ker [jj W ^ervHHihfe. And rliey 
waist in vest! ne i il inform a Liun on a time- 
ly basis. At a few big Wall Street wire- 
bouses noted for their excellent re- 
search, customers have been known bo 
get the information ho lute that it is 
useless. Furthermore, for stock broker- 
age accounts, customers want good sur* 
vice— meaning few errors— and a com- 
oreheaBive t understandable monthly 
statement 

Concludes Legg Mason's Curley: 
"Our research shows that most ertu rat- 
ed, affluent people want personal ser- 
vice by a skilled investment profession- 
al, one who ah a res the inventor's 
vtawn," 
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ESCORT f 





Overwhelm ^5ur Favorite Driver 



Tlie perfect gift is mon: than 3 surprise; it 
hits tiff maris, [f iWs a driver on Vflur list 

can give ESCORT Of ttSSPOFT with 
absolute cwnfiifcna' Here'* why- 
Head Of The Ctetf 

Or ontf M^ma^ne rated ESCORT 
number one in its mm recent sen, oiling 
it" dearly the leader in value, customer 
shvki' and performance. " 

In faa in liie six years since its intn> 
duilion, ESCORT has become the dassic 
irtstruTTic j jtl of radar ckkition 

MSSFORT is brand new. For the peram 
on cJmj mew, switching bctweea arc cr 
LLsmjJ ivnii-ils in N-siiJi-i cities it provide 
ESCORT pt'rfonijjutL-f smd features in J con 
rniiens miniaturize padiagi' >t«J can cany 
It In yuur pocta lito, well, a passpmi, 

Hit' SMI) [frrfaw Mounted Device) 
circuitry iktt tnatfc IWSFORT pcjssiblc is 
simply light Km rtirad 




First Class Performance 
Wot radar is out thea\ the supcr- 
hcunxiyw circuitry in ESCflliT and 
mSSPOKT will find It mr hills, around 
LUivi'S, hidden 11 1 ih& busht*. jrt-.wli.Tr_- but 
ihac s jusi half ihc story 

fLisi as important is ii% unique way the> 
rIyp ytiu a Full, easily understood report 
(Mi itie radar ihtiv find ESCORT has ltd tine 
way with it* variable putse audi'.* warning 



analug meter arid njiiber alert lamp. Tlk^' 
all work togdier to #w you a precise 
indication uf radar i\pe And range. [11 
fflSSPOKT, aharj^hofdgh! 
HtfwI-'n-Pjffciftl l-Hh rcptaewthe nitik-r Hits 
allow the same thorough radar report in a 
podcet-sbc package. 

a i m 1 1 ■ - .! 1 lb Detail 
TTie mam jmlm of a radar warning 
device is perfomince, hut the pwfeajilli 
hrmfp something inure pnite of ownurchip. 
Both ESCORT arid MSSFORT m finely* 
irifit-d instrumenis thai look rigln ai hunic in 
a Porsche, Mercedes, w anv car 



Apart From The Cnwrf 

While ouf system «f Eirtory-direct &ales 
was not desiRned specifically ihr fjift #svti\ 
it does offer some rather special benefits 
Fur Staffc, ]ptm needn't wnny ahour buying 
a discuniinued model still in a Ami flock 
^hjf gift will pHf he «en marked down 
in ihc dtscwni chaias More irnportandv; 
Riving either ESCORT or M5STOKT ibtW 
yuu were concern^ eiiijugh about quality to 
track drwn dte rmly source And there's 
une mnrc nfcinLifiS' 

Easy Shopping 
ESCOBT and JXSftUNT Irl ym ih \wt 
Christmas chopping by phone arul avnid 

Cktti* Ha 3a on Rwta Stmci Can} 




the retail hassle Vft re only a toil-fret call 
and a parcel deli wry away 

Most important of ail, ESCORT and 
WS5P0RT arc jgnrajieed in please Holidji^ 
isr :Ui\urm-, lafe'ihtlSiii tinm <Luy^ 5LS ;k 
tnal If you're wit aliwdutely Mttsfitd, return 
vwr purdiase and well promptly refund 
\wr cpjoej Lind ™ir mailing oasts. Hfc also 
back ESCORT and ttSSPOUT wrh a ft.il 
ane-jear limited w^mmty 

Car mutDriiw called us the "class 
act" m radar detection. So onler now: and 
let ESCORT or KSSPOBT ov^-helm raur 
iavDnte drtwr 

OfdcrTbda)* 

TOU FREE 8O0-54M6D8 
IN OHIO Hrx)-5K2 ifs^Xi 

r I 'hone M F8 H, S:ii 9 5:50 EST) 



PASSPORT 

1295 (|1(> 23 m in OH) 
I'tkkei Size R.iJ^r PiDWctiOtl 



RAQJkP WARNING ffFCBVE/? 

«245CH3^ tax in Gil) 
'Hu- CIi^nk id K.Kf.n VX.iJruiy 



QndnruH i MU ti iwift c 
Dcpamnctii 100-092 P02 

Or so Mn rov. jvi- Hi/j 

Ondnnari, Ohio ^2% 0100 



LESSONS OF LEADERSHIP 




Posed w tub harsh 
crossfire of a photog 
rapher's lights. General 
Motors Chairman and 
Chier Executive Officer 
Roger 6. Smith submits to 
yet another public perfor- 
mance. 

Occasionally he sneaks 
a so mew hut wary glance 
at the reporter's tape re- 
corder but for most of the 
interview, he seems as re- 
laxed as if he had just 
waded into a northern 
Michigan trout stream 
and was, favorite fly rod 
in hand, pursuing on* of 
his private passions, 

li takes a lull in the 
questioning for the head 
of the country's largest 
manufacturing firm— the 
world's* leading automak- 
er and a combined J7S bi! 
lion-in-sales industrial env 
pins — to expose, briefly, 
his fwjidajii^ntai corporate 
character. 

A toy GUC truck is 
parked at the front of his 
irnmacu lately organized 
desk, and Smith reaches 
DW mid rakes his index 
finger through its bed of 
pa^er clips as deliberately 
as some backroom "bean 
counter"* taking an inven- 
tory of GM office sup- 
plies. Old habits are hard 
to break. 

In this age of fast* track, 
executives, Roger Smith, 
59, is un anomaly. His 36- 
year climb up the corpo- 
rate ladder to become 
GM'i 10th CEO was decide 
edly unflnmtKjyanL Roger 
Smith gut where he is to- 
day the old-fashioned 
way— he earned iL 

Smith — who claims he 
never once linked for a 
rate or a promotion and was "mostly 
surprised" when either came along— 
;l ! ways expected to pay his dues. 

"On* of the given characteristics of a 
Large company is that, when you Start 
out, you're just another runner in the 
pack," he reminisce* in his 14th floor 
office at GM headquarters in Detroit 
"You've got to show aomebody that 
you can do something better than some- 
one else. From the beginning I hail 
relatively routine assignments. 1 1 took 
me nine years to get off the mark. 

Don Kuarr li a fteiTQitfr&ilaw urrit~ 
sr. 
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Roger Smith— 
GM's Big Surprise 



The No.1 man at the world's No. 
automaker is anything but a 
business-as-usual chairman, 

By Don Kubit 



"When I first walked in the door 
.]i..\vji-4fair.-. I c^rtALJih didn't hollt-r, 
'Look out here I come.' No, I don't 
think anybody up here then was loo 
worried about that ever happening." 

In fact, when he was named to the 
top spot in January, 19fll, this graying 
redhead of average height, with the 
most common surname in the phone 
book, wa^ not expected to do anything 
unusual. Hih rNimpiinv hjo summariit 1 *. 
two decades of GM service — from his 
initial hiring as a general accounting 
cierk in 1949 to his appointment as trea 
.surer in As "a series of prqmo- 



However, in the four 
years since he became 
CEO. he has not only dis- 
tinguished himself as the 
TTinn roost responsible for 
turning around GM's im- 
mediate fortunes, but his 
management style and 
acumen have been widely 
credited with securing 
*\W V fu1ure j 

As might be expected 
for an avowed "numbers 
cruncher," Smith's GM 
numbers apeak loudest 
for htm. 

In 1980, the year before 
Smith took over, GM was 
in the red for the first 
time in more than half a 
century, with record 
losses of $7ti2.5 miilion. 

In L!>H|. Smilli'K r, 
house cost-cutting mea- 
sures, including the clos- 
ing 6t inefficient plants 
anrl the sale of the compa- 
ny 's New York City office 
building, resulted in a 
j:itf3.4 mil Iki n profit— a 
one-year turnaround of 
more than a billion dob 
Inns, 

In further consoli- 
dation and modernization 
of GM facilities, layoffs 
and wage concessions 
from unionised employes > 
along with improved auto 
sales, sem GM'h profit* 
for the year to $962,7 mil- 
lion. 

In 1983, hillion in 
profits, on sales of 4 A mil- 
lion cars, eclipse* I III It' I in- 
company record (set in 
1 197H) o? |8 j hillion in 

profits on car sales of f>.3 
million. 

And In All Ihe pa- 

per clips have not been 
counted yet But despite 
selective United Auto 
Workers strikes in the United Stales 
and Canada I which analysts speculate 
cost GM about ?20ti million and socm-- 
QOfiOO kwt car stales), profile are expect- 
ed to be in the %L1 billion to $5 billion 
range. 

Smith attributes his success to skill* 
and hiihatfl of thinking nurtured in lu> 
backroom days. 

"Being part of Tin- fi moire :sutff," he 
says, "you're a little bit back from nil 
the guntf-hu sjksrii yuu normally get m 
the other divisions, and you develop a 
more pragmatic attitude. I don't like 
the phrase 'Cold and calculated. 4 But 
you realize that if you can't make a 
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Our cruises 
to the sun 
outshine them all 

Sail away to the golden 
Mexican Riviera or the palm- 
fringed Caribbean.Or cruise 
through the incredible Pan- 
ama Canal on the spectacular 
Royal Princess, Safl away to 
the sun on a Princess Cruise, 

On board your luxurious 
Princess ship, therell be 
British officers to charm you, 
Italian waiters to pamper you, 
Lavish, Broadway-style shows 
to entertain you* And, succu- 
lent gourmet cuisine prepared 
far you by skillful master chefs. 

Princess Jubilee. 
Save up to $ 120G, 

In celebration of our 20th 
anniversary, were pleased to 
offer a per couple savings of 
$800 to Mexico, $300 to the 
Caribbean, and up to $1200 on 
ourTranscanal cruises this 
win ter and spring* 

For details and reserva- 
tions, see your travel agent 
now. And step up to the cruise 
that outshines them all . A 
Princess Cruise. 

MEXICO - CARIBBEAN ■ ALASKA 
TRANSCAN AL * MEDITERRANEAN 



Gn;l* Ne 11 *n fttufcftt Str*!** Card 



certain project go, you'd better quit it 
and move onto something else. 

"Beheve toe, I've had my share of pet 
projects thai just didn't fly. That's on* 
of the problem* I've always felt (JM 
had in the past— we didn't quit early 
enough Oft some thing*- One of the ma- 
jor rule* for a CEO is to manage 
change. Strategic planning is worthless 
without strategic management*' 

Traditionally, the word change has 
not been at the forefront of the vror Ic- 
ing vocabulary at GM- And change cer- 
tainly was not anticipated from some- 
one who had a reputation as a 
toe-the-line company man. tOtie of the 
office jokes was that if Smith had been 
ordered by a superior to 
move the CM Building 
across the street in De- 
troit, his natural response 
would hav« been to ask, 
'"'Which way do you want 
it to face?") 

Yet, profound u his im- 
pact has beer nn fiM'a 
eurrer. 1 . ledgt-r Smith'* 
tradition breaking innova* 
turns will likely be bis 
moat enduring legacy. 

Last year, Smith won 
the board of directors" ap- 
proval for the most radical 
reorganization of GM'i 
automotive operations 
since the days of the leg- 
endary Alfred P. Sloan , 
who led the company from 
the 1920s to 1956, Smith 
simplified GM p s five sepa- 
rate ear divisions l Cad il- 
iac. Buiek. Oldsmobile, Fontiac and 
Chevrolet* into just two groups — ime 
responsible for development and pro- 
duction of small cars, the other focused 
on larger models, 

Smith turned foreign rivals into part- 
ners. Joint ventures with Suzuki, Isum 
and Toyota have kept GM competitive 
in the subcompaet market while it re- 
tools for its own frontal assault, 

THE SMITH-SPONSORED datum prr> 
gram, whose goal is to manufac- 
ture, by 1987, a small car that gets 45 
miles per galion, moved well beyond the 
drawing board stage in January, when 
Smith announced that the cars will be 
made and Hold by a new GM subsidiary . 

Creating the Saturn Corporation will 
be as bold a step— if not balder—than 
laat year's reorganisation. Not only ill 
the ears be buitt by a Mw company, 
under a new nameplate — GftTs first 
such addition since 19 IS. when Chevro- 
let came under the GM umbrella — hut 
they will be built under a new labor 
contract with the United Aulo Worker* 
and sold by a new network of dealers. 



The first Saturn cars may be on the 
market by lWi< 

Especially significant is the prospect 
of a new UAW agrtemem that will al- 
low work rules much less rigid than 
those now in force in moat (JM plants 
A sharp cut in the labor costs involved 
in producing (jM cars could do much lo 
make them more competitive with Japa- 
nese imports. 

"We hope thus car will be Jess* labor 
intensive, less material intensive, less 
everything intensive than everything 
we have done before/ 1 Smith said at a 
new r s conference. 

Under Smith's leadership. CM hfc 
moved to conquer not only new automo- 





Smith and Toyota Chairman Eijl To yarn four 3 jointly owned 
plant In Fremont Calif., that wttl produce imatl cars. 



Live worlds but new worids outside the 
automotive business, us well. 

Last June, GM acquired (for ?2-5 bil- 
lion] Electronic Data Systems — an in- 
fr.irrria.tj" in p rucking company that de- 
vises governmental and industrial 
computer program* anil oversees and 
services GM's computer department, 

EDS 1 annual growth rate is approxi- 
mately ~2S\ pero-iit, It'tiding forecasters 
to suggest that it will eventually pro- 
vide a substantial profit cu^lnnn for 
MM. Within the decade, revenue* from 
this noaautnmotive venture couJd con- 
tribute 10 percent of company sales— 
doable the current proportion. 

Some computer industry analyst* iay 
\\u\[ after the eventual shakedown in 
computers, only a half dozen big play- 
era will survive, including International 
Bttfttitesa Machines, American Tele- 
phone & Telegraph and either ITT or 
the GM EDS cmMrtiurn. 

Smith's ruddy complexion becomes 
nearly scarlet lis he talks enthusiasti- 
cally about the EDS acquisition and 
other GM imv:-! m^i: - lik«' it.- fls hiMkm 
plunge into robotics fa partnership with 



th*.- Juptinese robotics firm. Fimucj and 
artificial intelligence (13 jwrcent of Tek* 
nowledgeh 

"The ^M'Knulo^y £h fxplnding, and 
we've just got to be a b?^ part of it/' )wr 
says. M tn the long run. that's going to 
ht' our l."ii sharper." 

And, perhaps, the next Big Bang in 
the business world. In Late [B$4. Smith 
announced that GM had accumulated 
nearly billion in trash reserves. In- 
dustry guesses are that from 10 to 30 
percent of that money will eventually 
be invested in nonautomotive indus- 
tries, 

Smith's management style has also 
broken with GWn traditions He has 
streamlined GM 1 * pen- 
chant for paper pushing, 
wJuch naw Smith hi rime if 
in n friendly rivalry r will, 
his predecessor as CEO, 
Thomas Murphy, when 
hoili were promising 
bluffers in tlie finance de- 
partment. At issue: who 
could claim firsi if it is oil 
tho rypy machine, 

Smith has opted for a 
hands-! kj, rriure jiuNir:ip:i- 
tory approach for his man- 
agers, which includes a to- 
tal re-evaluation of 
responsibilities increased 
authority for middle man- 
agement and a speeded-up 
process for promotions. 

If any particular job 
had the greatest impact 
on developing ihte man- 
agemfnt style, Smith 
thinks it was hie two-year stint (1972- 
74 > in rhitrgf of GM's nonautomotive 
holdings outside the United State** 

"it was a worldwide operation and 
entailed everything from the produc- 
tion of a million valve lifters a day to 
markel.iri^ hh'ouminvs siellsnn ?it luilf a 
million dollars a crack/' lie says. 

"Since our automotive side was mak- 
ing good money, we never got into too 
much trouble or got much attention 
From others in the rompsiny. It wits run- 
ning my own thing— a pretty nice deal, 
being left alone." 

The lure of being his own boss was 
probably instilled in Rnger Smith years 
before his first GM job interview (froni 
which hecniii^j liwilv with ,l jnt.j iind :l $'1 
expircd-meter parking ticket on the 
windshield nf his IM> Funil. 

Hi* father, R Quimh;. Smith, wns an 
entrepreneurial World War 1 veteran 
who returned to Columbus, Ohio, with 
Frvnch francs that he found worthless 
Ijecause no local bank could exchange 
foreign currency, The elder Smith set 
up such » service for a local hank, an 
entry into banking that event u Lilly led 
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VVTicfi they retained 
Peat Marwick, 
American Computer 
Group was a small 
company with a big idea* 

Last year its sales had 
grown to $18 million. 



Sunn) Monossorc Is Jmown lor his bow ties, 
suspenders and business acumen. In 1968, he 
and hi* parincr Bill tinnkcr retained Peai 
Marwick as ihelr business adviser. 

Since then, American Cnmpuicr has been 
successful selling and leasing cumpulcrs, 
icrtninsiis. ami torn muni cations equipment 
In a rapidly changing Held, "In bci " says 
Mortosson. "the only thing that we haven't 
uhaript'd h our htisiiKtss adviser" 

A« ftai Marwick* we don't make deepens 
for you. But we do help you wtt h rhc informa- 
tion and I he perspective you need lo make 
wise choices. Our Private Business Advisory 
Si-rviLe spe c tal serve the needs o I grow- 
ing business 

For example, can help your business 
reduce and defer uixes. Evaluate aiternail ve 
sources or financing Oevdop cash manage 
mem and internal control systems. Structure 
compensation, periston, and proili-sharing 
plans And help in the selection arid inrpk* 
mentation of small computer *vsiems 

The partner in charge of your account wfcll 
pro* Ide counsel based on extensive knowl- 
edge of your business environment Whaik 
more, ht can draw on professional and techni- 
cs I resources ihai most advisers e.m'i provide. 

For inform lit n]n on our Private Business 
Advisory Service and a Copy nl our news- 
letter TheBajsimstsAA'L'icr, mull the coupon or 
call 800-344-3600 (In Illinois 800 32*4200 ), 

Moil to- frat. Murwick, NT itcfjdl & To r*.N».j 
345 f*ri Ave . K-u I'lSV.s \ C w Ynrk. NY 10154 
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Private Business Advisory Services/ 

Accounting and Auditing/ 
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to a bank of his own. When the Itepres- 
i r> n wiped him out. the father ifto^er 
was then $) moved the family Lo north- 
ern Michigan and started a small com- 
pany that specialized in tapper tubing. 
Fueled by World War II defense con- 
tract*, the firm eventually became the 
5156 mi] lion Bttndy Corporation. 

Roger Smith, who now has no stake 
in that business held a variety of part- 
Lime Jobs, at the main plant an a teen- 
ager, until bis father fired him because 
he was not spending enough time on hi* 
achoolwork. 

A brief stint in the Navy, an M JJ.A 
earned at the University of Michigan 
and a momentary flirtation with the air- 
craft industry preceded Smith's career 
at GM. 

P% EtiE'iTF niosrtAS MURPHY'S warning 
mm about how tough it h to make n 
reaJ mark on GM aw chairman — J The 
man doesn't make the job; the job 
makes the man"— Smith seems to be 
sitting firmly in the driver's seat with 
only a few bumps visible tn the road 
ahead, 

Labor relations remain something of 
,4 ideation mark, although a contract 
was signed layt yinr with the ("AW 
Smith speaks optimistically of the pact. 
"Years from now." he told an audience 
of University of Wisconsin students, 
"people will look back and call it a his- 
toric agreement, unprecedented in la- 
bor relations history." 

The contract's basic ingredient was a 
■■>! bilinHi, sis-year job security pruprani 
called JOBS— for Job Opportunity 
Bank Security— that, according to 
Smith and labor leaders, will address 
hourly employes' traditional fear that 
automation means unemployment. 

"With the new agreement, if you've 
been employed at GM for a year, you'll 
always have a job or always get paid," 
Smith says. "It may not be the game 
job, but we'll train you for something 
getter. If 1 wan a welder and someone 
came along and said my Job was Jtiimg 
eliminated and 1 was going to be relo- 
cated and retrained, my reaction would 
be 'Whuopeer s 

So far the rank and file has hesitated 
to cheer an heartily. Many hourJy work- 
ers recall Smith's hard-line stance dur- 
ing talks several years ago r a stance so 
uncommon for an automotive CEO that 
DougJas Kraser. then UAW president, 
quipped. "Maybe our first demand 
ought to Im* to put n zipper on Smith's 
lips- 
Abo, on the very day of the signing 
of a 1982 UAW GM agreement that 
gamed wage concessions from hun- 
dreds of thousands of blue cotlur em 
ploy eg, it waif announced that some 
G.flflO manager* would receive perfor 



rnance bonuses, In fairness to Smith, 
the apparent double standard was the 
fault of a longstanding company by- 
law. 

Other rough spots on siM's r-n rh 

road may arise from the final decision 
on a federal lawsuit over the brake per- 
formance of GM's 19W) X-cars and com- 
plaints by the first 1 a UCHl GM employes 
Lransf erred to the EDS payroll (the 
number will eventally be KJ.OOCN who 
are unhappy with the reduction of bene- 
fits and perka that were always port of 
their GM contracts. 

Nevertheless Smith is optimistic that 
every thing will be satisfactorily re- 
solved, and he sounds almost ecstatic 
when he talks about GM's future. 



upc-Ji-air tanner's market to pick un 
vejsfetables. But he always wears a «eat 
belt, even when h**i being chauffeured 
to work. 

The importance of family i* irnined^ 
ately evident in his two-room office, 
where the entrance wall of the main 
suite is dominated by a huge picture of 
Smith, his wife of Ji(J years and their 
four children. 

n 3'-Le:gateu TO an adjoining "trophy 
mm room" are the plagues r&eotfauz- 
ing Smith's wide in volvrmu nt in com- 
munity and chnnUiblc orj^m \s.u\ ^ns 
"You've got to do more than sit down 
once a year and write out a check and 
say, Tve done my part.' !P Smith says. 
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Roger Smllti has launched the Saturn program ro make a highly fuel-eHiciorit. 

GM designed imall car by This is b mode4. Srollh promise* a Jupiter program. 



Forty- four percent of cars sold in this 
country and 9 percent of those sold 
abroad were GM products in 1964. 
Worldwide cur sales In 1983 totaled 115 
million, and Smith believes the figure 
will reach SO million units sometime m 
the 1990s. 

"Now. I'm not talking about a kind of 
phenomenal growth that will make us 
recession proof," Smith warns. "1 don r t 
even want phenomenal growth, ['tn 
tired of the roller coaster, 

"We will atill operate cyclically, but 
maybe above the danger point. N > 
more thi*/ K hft aays imitating with his 
hands a Si* Flap amusement ride. "1 
juat want us bo do a nice, slow, steady 
climb up the mountain." 

Outside the office as well as in it, 
Smith is not always predictable, For a 
while, he drove a red Pemtiac Fkro to 
and from work T h topping al Detroit's 



"We've got to pay our dues and support 
the community and show people we do 
understand and eyre. Personal involve- 
ment Is the key." 

Monthly weekend excursions to their 
northern Michigan cottage are inkfd, 
not fKmdiled, into Smith'* ochcdulc. The 
lakeside retreat allows* the family to 
share outdoors hubbies away from the 
presaure* of DctroiL Smith also £eta 
more lime Lo drive Ju> 1 1h "h j t'm-v » i , 
and lyEIi Quick touring <*ar. 

As for his own future, this CEO, 
whoHc annual executive eompena^Uon 
w:*>- .jlinnsf Sl.it mi II inn i.y:iJ-"i,iHji) lm sal- 
ary a ad £^ HI, nut i ia bonuses! last year, 
expects to stay nt life [mt until iiM h s 
mandatory retirement age of OA. 

"Well. I hup* to stick a wind, any- 
way," Smith savjf P barely supprc'flsinK a 
chuckle, "I don i think they're going Up 
throw me out the door just yes .'" B 
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"H* re thitikuty uhuui expittkliriij mjt 
fn \tmw ttpiTofiotis. t frnr run uv hc 
surv txir earnings can he amivrtod 
irtfo LIS. dollars/ * 

TALK TO OPIC BETORE TDU EXPAND 



"tf we tp) ahead tvitti tnwxvm 

coitfhtiitmn fjy y fawiyn gtiLvntmertt? 
Hbuld in? lose everi/thhii}?" 

TIUJCTD OPIC BEFORE YOU I5WVEST. 



*IWiv ptdfming tt> huitd rfcar aiUv uhrwd 
in tht* tiicxt vtws. //uv du, Awrr cuii «v 
pntfedoursctiTi-s Ltyawst ptALntiatty 
i/jtfXoMf pulitkui ajntlititttis* H 
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POLITICAL RISK INSURANCE MEANS 
GREATER INVESTMENT OPPORTUNITY 
IN DEVELOPING COUNTRIES 
...AND LESS WORRY. 



Though we can't predict your profit margin from 
nt j w overseas investment or expansion, we ran 
insure against the political risks that could drasti- 
cally affect it. The Overseas Private Investment 
Constat inn's political risk insurance is ^pmfi- 
cally designed Ui assist (IS- business in 100 of 
the world's dE!velopinfj tiatinns. 

OPICs political risk insurasKe gives you peate 
rjf mind in three major risk areas. Our inennverii- 
bility coveram protects against the inability to 
convert mtoTLS. dollars the kxral currency you 
receive as earning luan payments, rsr re turn of 
capital. &tpniiiriatiiiri coverage protects against confisca 
lii m fir nannrtal^iuon *>f your investment without fair 
compensation, What* more, f J PIC protect against loB8e» 
due to w;ir, revdiri ion. insurrection, m d vil strife- In take 
advantage rrf our insurance* get in touch with OPIC htjorr 
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you make your investment. 

OPIC is a self susiaitiing federal government 
agency thai helps L'.S. business create new 
tHitlets for goods and services in die world s 
devel< ipiiiff a entries. In addition to our political 
risk insurance, we re ynur resnurce fur finan- 
cing programs, investment niissiuns, feasibility 
si tidy assistance and investment information 
services, including our Opportunity Bank - 1 mr 
in vi^r^r investment utatrhuig service. If * 
you're thinking about overseas investment A$ 
ur ex pansiur i. a »ntact us soon. 
Write un or phrme toll-free 121-6742, 
and ask for our f ree bn u-hunr a txiu t M 
y >PJC V Political Risk Insurance In 
the Wnshi rij/i un K 1 XC . melit) are; i A ? " 

phone r>r>:i-^wxi. 
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Trade Shows: Worth the Cost ? 



They can be a plus for your firm — if you 
separate the buyers from the tire-kickers. 



By Allen Konopscki 



Ovffi the last decade, trade 
shows have mushroomed 
into a huge industry. Nine thou- 
sand industrial, scientific and 
ineihcaJ show* :v^iiU-^^ly [jrr- 
mote Lhemselveg as solid 
sources of inf ormation. 

Bill Mee, managing director 
□f the Track Show Bureau, of 
New Canaan. Conn., a trade as- 
sociation sponsored by exhibh 
iOtb. estimates that 250,IX)U com- 
panies exhibit every year. 
lJ More than 97.000 companies 
L-xhibrt it the top 150 shows 
atone/ 1 he says, "and that num- 
ber should increase to 145 h 000 
by 1991° 

At the Consumer Elytron icu 
Show in Chicago last June,. 
26,000 manufacturers showed 
their wares lo 30,000 ru toilers, 
100,000 salespeople and distribu- 
tors mud 5,000 to 10,000 press 
and foreign visitors. Besides tHh 
ing cavernous McGormfck Place 
and nearby faciltoe&, many ex- 
hibitors showed their product 
lines undertow square feet of 
tent awnings near the shore of 
Lake Michigan. 

The convention bureau of al* 
most any city above 50,000 pop- 
ulation, from Syracuse to St. Paul to 
Son Diego, will tell you that important 
shows are scheduled every month. 

Yet, though statistics abound in the 
trad* show industry, Few exhibitor* or 
attendees can show measurable im- 
provement in their bottom Him* from 
the time and money spent nt shows. 

The meter is always running at a 
trade show. On the exhibitor's side, if 
an exhibit costs a relatively small 
£10,000, including the expenses of a 
sale* representative, and the trade 
-n-iW h\i* celling hours [as ls typical), 
the cost per minute is approximately t& 
The cost for a five- minute interview 
with a polenta] buyer is about £40 

An attendee's cost* for visiting en- 
hibitfi only two days can easily reach 

Allen Konopacki, ci 7i mdiutfriaf jfsy* 
chQfoffi*t> w pmident o/Incomm In- 
ternational in Chicago, which coun- 
xis companies on how to mcrtOAf 
profit* through tmdf show participa- 

*UfT\ 




The Consumer Etaet/onJcs Show, which draws 25.000 
manufacturers, pif mpHfles trade shows' flrowth- 



1700 f«350 air fare, 3200 for a hotel 
room, $150 or more for meals and other 
expenses). For two days at a show, six 
hours a day, the co&t would be almost a 
dollar a minute— not counting the value 
□f profess jonal time thai could be used 
elsewhere. 

Hewlett-Packard Company estimate* 
Thai its costs at the American Heart 
Association show at Anaheim, Calif., in 
1983 — including exhibit space and 
meals, Iran a porta tkin and salaries of 
more than 100 employes— were 810 per 
minute. "Ai that price." ?ay£ Hewlett* 
Puck Jin I Murk-'Li!^ M :ir.:i k^J" VV :I |r. r A. 
Skowron. "if s important to know how 
r -i si-para It Linr buyers frou: Li it- tin« 
kickers," 

Still, trade shows often turn out to be 
confusing and carnivaMikc events for 
both exhibitors arid authentic pros* 
pecta. Sales rep* often waste time, en* 
ergy and money giving the wroflgj mes- 
sage to the wrong visitors, while valid 
prospects are ignored. 

Many companies put tremendous ef- 



fort into drawing visitors to 
their booths — then are puzzled 
that sales do not follow. This 
happens primarily becauue the 
sales force has been conditioned 
to confuse activity with accom- 
plishment The large number of 
tire-kickers at most shows can 
easily consume most of the 
sales reps" time 

Another reason for limited re- 
sults: Often, no accurate record 
ls kept of the verbal commit- 
nipfiL* marie by prospects. Ii ir* 
not enough to take names and 
addresses or retain business 
cards; these are riot valid leads 
for sales contracts. 

A knowledgeable exhibitor 
seeks only "power buyers/' 
those Willi visitrirs— ^ouTiiJIy 
leas than o percent — who have 
the need, funds and authority to 
buy a product when the exhibi- 
tor wants them to. 

Companies like Hewk-U-lV-K 
ard, 8M r Digital Equipment, 
Hoary well arid American Tele- 
phone & Telegraph — and many 
very small companies, too — set 
specific selling objectives before 
their representatives meet the 
first visitor to their exhibits, 
They are not seduced by such rati', 
nales for funding a show as "building 
goodwill in the industry" and "educate 
m$ visitors so they wfJI continue to see 
uur company &.s -m\ industry k:ader." 

Beth Marshall, marketing manager 
for the Becton Dickinson Vacutainer 
riy«1ems Hi vision - if IWLoti |>iekiu!*on ft 
Company, says that the company h n rep- 
resentatives have targeted for them- 
selves the number of qualified pros- 
pect* to be reached each day at medical 
shows, 'Tlie sales reps enthusiastically 
took control over their plana," she says, 
"Once they committed themselves to 
get p f etlaa results each day, they ad* 
justed their ualcs behavior to match 
their goals.' 1 

A company SiinULu not leavr each 
sales reji to his or her own devices. 
If they have not agreed lo a game plan, 
^ulu-ipfupk 1 nften will - 1 J muU 1 what 
easiest to seJl. 

fn selecting I unit h personnel, many 
companies are guifhsd by economic fac- 
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tors— choosing sale* people from the 
territory where the nhow \& beln£ held, 
rather than those bwt suited for ihe 
job. Or course, staffing the booth with 
qualified sales personnel from tJie area 
may be valuable, because they knw 
more about companies in their an ;l -if 
already hiive good relations with a 
number of pronpects through field 
sales calls. Further, most trade show* 
draw their primary audiences from 
wiLhin a radius of 200 miles (although 
this doe* not hold true for many 
of the top 150 shows). But wv- 
irijf money on trave] expenses 
:-3i"!LliJ ni'ver be l.hv first ■ v-ri 
(ration. 

The sales message should be 
tailored to the distinctive needs 
of the trade show's audience. 
"Contact show managers well in 
advance of a show and have 
them scad deniofcrraphical data 
that profiles the task rejsponsi- 
bilitniK of the people wbn attend 
their ahow," Skowrou advises*. 
You also should consider ;i sur 
vey of potential cu-stonur* This 
helps ensure that a comjiMny^f 
rntm.HiitfL' will be one they U« 

interested in. 

At the boot h P sale- 1 * rep. 1 ; iinir! 
screen out unproductive con- 
tacts, A 30* minute field sales 
call must be condensed into five 
rnmuteH, th^ average time a \~irii- 
tor spends in a booth, Like 
emergency room physicians, 
reps muHt attach high value to 
their time. Within minutes, they 
must diagnose the "corporate 
health" of a visitor, to deter- 
mine if the visitor has a problem 
that .should he canjd for immedi- 
ately. They should not dispense 
costly medicine — time, bro- 
chure^ follow-up visrts— to hypochon- 
driacs disjriUAtfd as tire-kickers. 

Salen reps mu.tt probe for impyrtam 
answers, or their companies may suf- 
fer. Savvy rv|js ecu i ^et financial ques- 
tions answered efficiently, Hometimes 
within 90 seconds Well-trained reps 
never tiff end casual lookers, but their 
diagnostic skill* are applied to the pow- 
er buyers- first. Other* are invited to 
tour the booth or are handed a bro- 
chure. 

Within the first three minutes, ih*< 
rep should know whether Ju- is Ulkbig 
to a buyer. He should have answers to 
these key questions about the prospect: 

• What is the nature of bin business? 

* Hoes- fie have ;i need— not just Jin 
applicrLtiuri— for the product* 

* Does he have the authority and re- 
sources to make the purchase? 

• Most important, when does he in- 
tend to buy? 

Without a time con unit merit, the val- 
ue of a lead drops 50 percent. The prua- 
pect who fjlami to buy sometime within 

NATION'S BUSINESS 



tht? next 12 months t* of little value to 
thd exhibitor whose selling ftoaEs fall 
within the next >:sx 

The n?p should have a preprinted lead 
form that he am cheek of f as he holds 

Fl ill lit!- llrOl'l Til- (MOI.j rff ,- 

portant, since it allows the rep to hold 
the rami ■.iL^uiiliy :o «rl uui- :- 

William F. BOOM, I H-meyweJl mar* 
keting manager, says that, apart from 
the value of the information itself, 
torn- i\- Lhis h-nefi[ in writing things 



*r. they must learn to ask questions 
that demand a positive response, such 
a* "Do you use this kind of cool? 11 and 
"Whai kind of equipment are you lock- 
ing for?" Not only does this* get cu^ 
tamers talking it helps qualify thtim aa 
I'v'itimate prtwperta 

What if you are not an exhibitor, but 
* buyer? How cad you be a power buy- 
er, and how can you find the power 
sellers who can meet your need*? 

The next time yuu attend n show. 




trwl* tnowa can b# crowded, hectrc and confusing. Qui Ihev are Great opportunity 
lor firms prepared to identify valid prospect* qulckfy ami get a «aie* mftss&ga acrpat. 



down: The person you're speaking to 
can see you are very interested in what 
he is aaying." 

The sales rep'a style to the booth 
must differ from that in the field. An 
wggre^ive sales style at a trade ahim 
is riot as offensive as it might be in 
other Bit.uai.ioTiH The crowded environ- 
ment with its many demands on partici- 
pants' time, conditions prospects for an 
assertive approach. 

P xnmrT SALESPEOPLE must be told 
B dial btifldiof traffic ta not Sl nrime 
goaL Typically, sales rep* make pt-e^cn 
tations whenever an opportunity arUea. 
This tfme conauminir tactic miasea 
rnuuy decision makf r*. Mmiiv hiiyvrn r- 
ftwe to wait through a generic preset* 
tation or demonatratioa, instead walk 
iotf tu ik cojnjwtiur^ exhibji in *w if 
they can get answers more quickly. 

Sales reps must never greet visitor* 
by Baying "May I help you?" or Biking 
ulhrr ijiH-etioiu that are likely to re- 
ceive lJ No, thanks" as an answer, Rath* 



KJUfiUAKY 



take lime over your mrjminfr cup of 
coffee to review the slum jruide. Then 
pick the 10 exhibitDrs' booths where 
you want to invest the most time. Once 
at an exhibit, know what question* you 
want answered. Have them readv on a 
pad. 

Gain control, tf a saJes rep » not 
equipped \t> fit'lr] fjiTcin^nl ijui^r inn--., 
find out immediately who eon. 

Fkiltntf to set a pante phm for attend- 
itig a shflw can lead to djaaatiaf action 
with the infr>rmatjun you obtain, iiuibil- 
ity r to find targeted jobs or serviceH, 
discomfort (walking aisles can be tir- 
injr) and confused decwion making 

A Harvard University study of shop- 
piriK paturn^ 'found that produrtivity 
Mtreaaea significantly when people vis- 
it stores at peak hours. You should, 
therefore, visit "must see" exhibits dur- 
mg off peak hours. 

The better that exhibitors and attend- 
ees prepare, the more likely they will 
meet aa power sellers and power buy- 
er*— to the profit of both tD 
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hoi were 1984 p s 
best advertisements 
by businesses selling 
products or services to 
other businesses? You 
can answer that ques- 
tion by casting your 
vote in Ihis magazine's 
second anngol "Best 
Business Advertising 
Competition." 

How do you cast a 
ballot? It's simple: Examine the nomina- 
tions, which appear on The next five 
pages. Many will be hrghly familiar to 
you. Then mark your choices in berth 
the television and print categories on 
ihe postage- paid reply cord facing 
Ihis page. 

One more point oboyt voting; Your 
card must be in no later man March 6. 

Results wit I be announced in the 
April issue of Nation's Business. 

The purpose of the competition is 
not only to identify the most effective 
buiiness-to-business ads H bul also to ex- 
plain why they were effective. So Ihe 
arttcle announcing the results wiM derail 
the strategies behind the winning ads, 
Their erectors wilt chart their develop- 
meni from initial concept to implemen- 
tation. Knowing how the besl do it will 
help Nation's Business reoders evaJ- 
uoie their own advertising strategies 
and programs. 

The 20 ads from which readers will 
choose winners in the broadcast and 
print categories wore nominated by top 
creative executives of leading U.S. ad- 
vertising agencies (see listing below). 
Nation's Business readers ore equally 
well qualified for their rolo in ihe com- 
petition. As the very people 1o whom 
business-to-business advertising is di- 
rected, they are in the besl possible 
position to judge its effectiveness. 

The Fact that the winners of the 
Nation's Business "Best Business Ad- 

4<" 
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In the broadcast cat- 
egory, first place went to 
Federal Express' fast- 
talking man-on-the- 

T telephone ad Ally & 
Gargano, the agency far 
Federal Express, soid the 
rapid-fire delivery was 
designed to convey the 
idea of s peed and relia- 

BUSINESS ADVERTISING I984 gKSSSKSS 

sible through use of the express service 
is spotlighted by an individual in the 
background who is trying franticolly to 
cope with paper work and machinery, 
while the Federal Express use*- sits at a 
neat desk. 

What ads wil I win th i s yea r? Time — 
and your votes — will tell. 



Where's 
The Best ? 
Reach Out 
And Vote 



vertising* awards ore chosen by the 
people targeted by the ods rather than 
some alher |udges makes this competi- 
tion unique among those that recognize 
Oirtstancifng advertising. 

Lasl year readers gave firs! place in 
the print advertising category to an In- 
ternational Business Machines Corpo- 
ration entry headed r "How to test drive 
the IBM Personal Computer. " It featured 
the brtfe Tramp character created by 
Charge Chaplin and used extensively 
by IBM over the post 3ft years in mar^ 
keting its personal computers- 

Tne ogerrcy that created the cam- 
paign, Lord, Geller, Federico, Einstein, 
said use of fhe Familiar 'common 
man* character was designed to con- 
vey the message, "If he can do it, you 
can do ft" 



Advertising 
Nominating Committee 



'.'„.r h^. -lr...r r , F ». 

CrarJiM Dndor 
N^iivtahfli, Inc 

NOftWANC 507JW 
Cnalivfi 

TwftOtKiitol, ht 

AfffHWlWEiHlirtH^ 
fivu darfl/CrafltftM DftdV* 

Lo-d. OdlKUBnn, 

Otfirr-nO'i/f ■trull** 

Dnv'w Dirw Bun-touch 
USA 

NORMAN CpKEV 



JOHN L/TTlf WOOD 
^inminnl.T^utiwii 
CrtrJi** Dr«dar 
N.W Ayw,4mL 

CMK9N UMCOW 
VrtUIAWD MQNAL1MAN 



l' :r =,:Jr 



pBoo i 



flOA/l 

MIRE HUGHES 
£rhai1iw Vilh ^Vndmil. 1 

HCWWUDKARP 

Von ftvrt Ad wtf1ii**G 
MAJBHAiiKASP 

Owl I Mr Drr*clr.M 
T>m rAa\\i,\ro\\» 
CnrvwK Inr. 



ti^i.Ml,s- '."■»His- 

EDWIN J dOOH 

Wtirnunrr* A t.3ch#- hr 

JOHNN SitUW 
CKatfiw 

CtJUTjtj*., If* 
. ON l'. : 4fMP 

Qrtctar [rf Ci«M 

^I'l inir-r| 

CwMnt Drochir 
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AREVOUEXPGCIMG 
MUCUS FROM YOUR 
COMPUTE?? 
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Guess who^ coming 




I. GENERAL MOTORS 
ELECTROMOTIVE 
F ph? Manin Agency 



? OTJCOftP DINERS OUR 
Doyle Darns Bembarli, I nr. 

3 1M FILE MANAGEMENT 
SYSrEMS 
Martin Williams 
Advqrfiiirtg, Int 

TTsxCQMORATlON™ 
lucfcer Wayne & Company 



MASTER. 




NOW. 


OR LATER. 
















MCI Mmi 






5. 




5 MO MAIL 

Walls, Bieh r Gre*mi f \fK- 

6 MERRILL LYNCH 
Wundormon, R it otto & 
Kline, Inc. 

7. AT&T iNraSMATtON 
SYSTEMS 

a WESTINGHOUSE ELECTRIC 
CORPORATION 
Ketchum Adverfoin-g 




MERRILL LYNCH 
KNOW-HOW CAN MAKE THIS 
VOUR LUCKY BREAK, 
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u##t tanw uMw pmiifKLm. 



Mamm, 
ikuksmgnuit 




"TWHi Y BffHBtJmmm WORLD 

tstoumjMKJvmL 
^mGmrsmiSTrm 
mMtmwQwwmiiar 




9 OIGfTAL EQUIPMENT 
CORPORATION 
Schneider Fcirki" Jukuc 

10, SANK) BUSINESS SYSTEMS 
CORPORATION 

11 UN\ TED TECHNOLOGIES 
In-Housa 

]?. OGNA CORPORATION 
P&yte Done 8*rnbacK. Ire. 



AM KJt WITH TIE HART Of A 
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Advertiser r 

Apple Computers 
Ag&flty 

Chi at.' Day, tnc. 



Appl* Owrpuhrn will inhodircit 
AAacmAoftK And MM why I 
*#i 1 hi lift* r 11«.' 




■ Advertiser: 

2 Agency: 

N W Aytfr, Inc 



r.l IF I TOSfRil'iON A IcrciMiji'g 
rlmhdi^c ttinriKlFiHTi wcHAd iikr jrau 
lu iKiiik lh*frm iut? likn Ar& 1, Ijh' 
\aUm □ tlcn w oo*i and un ho^ 
■jif bifid fli^r twJtf 4i« OMy <m» 
tony itntarc c ccimpriny piwi fcxi 
fvOwri-H_* Onfy AfH Surriirtwnw 
iherB't iajuI nu sLubilikilo Tar l*w toal 

llnilfl AlJdJ y.hi-mrjri-TTin hear *ir 

bp Mar we unfurl 
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AT&T 
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I Advartiier: 
™ IBM 

1 Agancy: 

Lord, GoUgr, Fcdflf ico. 



ANNOUNCER-. M Ihii <o*4f 

i hfjlrjiilvj hfi IP* farhQjtlhnl 

mnrfTQ*r in fHp tan^pm»y 
may ***** ft*** *** 4 ^ornl i*iH ig 
run □ ltwjJK aper aura i Par rapid 

□ IodI fcqr nadmlim, NWM 
fl WWK fci CompidBr ll ran Mp a 

mcma^H *«:*r and b *ciww* 4i Wg 

it rii riln rampany. TKn IflW 




— Federal f *p-r 
An/wity: 

All/ 4 Gorpana. Inc. 



r«jn<« I n-> 
AitreTimdnJ k 

AhthtOUhtCtl 

^ do *l rtflrtin 
in mti(ilm Inn 
now ir^dugh 
ANWCXIKf-l 
hi A Lopy 1 



m GUY I rwwd 
i ll !>r*in 

MH Ww'kH Qfhtirj 

IjtfnntUl.rin 
toad <1 today 

vlythinU 



MM ami i<i < tn*M 1* iui1 \mp 
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■ Advertiser; 

l&M Typewriter* 
'j Agency: 

Doyle Dana Etarnbcach, 



Uih ■■ If wwifc q*r tfio *«v yg H 

wrifcr. .Wrt W IBM 
Ipppwpilm. fm hunt* and 

fewtarm BfiiQl Wp'ib ™r |vm 




Advertiser j 

WR Grace 4 

Company 

Agency: 

ThrP Morschcillt 
Company, Int. 



ANNOUNCER Amirita icmd 

IruuiAi i* Am* iccin ^vrnni wti 
pirtli'i sfinwd mr Ilk n intftftirpud 
ling WA-*WR.Gr*1e.ACDtH. 
pWf far F30 man, our qt f>*lh Ikh 
ofrmyi b*4*1 fekirmittf b r uncial* 
*1ftdn. ijied lt> Pth# V>^-hirm fih.mi ^ 

YllM_ . |P ArmjirnQn £imIiii*1| WTUIH 

tang- Iraxig iwn *• ihnukf 

Hrrnmn plgM fnm» la 4m bp 





Wr'ri' Vmr 





GRACE 

One ttep oheao 




Advertiser: 

J. 1 1 1 : -i ■ 



Nr; niritiiTi I inn 



XEROX 



MMi ft**. I,k«i lr. ™d 

wncll T\\wtf *mtrh pnrtnr fjjrem-rrij 
A«f X*ron Jhtfik:i tHtH d tfwtny 
buiirani dwhild h» ftwJhKp funl ip* 
w«4l ai u rrrrmi PsioMinhwl liutr 
W . . fo\i icHt . H"ry l#d 4kjI 
HirWwIwm ir r-.ifll* jhop like 

rhik, iH^ ,inl i^jln 1ind ik* ten* 

■turivd^rm A^ouwait 

Thf. F.ghl inkrTnr^njFi in rloH 

pirn, of tfw p^gghf Vrr* W.rti rhr 






1-800-247 1212 



AT&T 



I Advertiser: 

AT&Tlnfoittiatir3n 
Syslemg 
h A&^ncy: 

Ogilvy A Mirfhop 



ANNOUNCER L run wku > 
shfcrHd Ae p-^Kjr«rf * arr^MTPr 
Ijpm* Pflfc PLAVf SC A. Car* I 1 ki 
rjr Ihii t ^ AY{ H H Cka fjHifind 

w**our#ai. imfodotnig in, 

WkT rW*<ifv«J Caf«p^it tor l>ot- - 
r«. Ill +T3ir* fwid fW^U Rum 
«rrthbLrt.mni »nf^# Ir tJwi 
m*. ^h.„ 0 rcw to p«l 
Nnum rfimari ol pimw 
FtAWf A -TtHp. ppct* 
ANN njrii II- *m 
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PAHtw nuKCHiSE companies— like 
any parents — waul their franchise 
children to succeed. 

French tsees — like any growing chil- 
dren — want to be on their own, but they 
do not want to be abandoned by their 
franchisors. The heart of Lhe franchise 
idea k independence within a proven 
format, being on your own but with a 
support system. 

The franchise industry is developing 
innovations constantly to get support 
from the borne office out to franchi- 
sees. Medicine Shoppe International, a 
pharmacy chain, offer* free medical 
screening; exams to encourage custom- 
ers to come into franchises, U-8. Elec- 
tronics Group is amoojf several francht- 
sora that will offer re rant lifted 
accounting services. Others, like Merry 
Maids and Namco Tel-A-SysLcnis, have 
incentive programs (Namoo sends top 
franchisees to the Super Bowl). 

A number of franchisors are creating 
networks among their franchisees so 
they can share solutions to common 
problems, and the sharp growth of 
networking is one of the major develop- 
ments, in franchising today. Help starts 
from the beginning and is what gives 
the franchise method its strength. 

Bob Beard was working in thn mar- 
keting department of United Technolo- 
gies and easting about for a business of 
his own. Banks in Palm Beach. Fla., 
where he wanted to go into business, 
would not give him a business loan be- 
cause he had no experience in retail. 
But, says Beard, They would change 
their idea if 1 had franchise backing-" 

He decided on a franchise from 
Phone Source, Inc, m Omaha. Phone 
Source sells telephones to homes and 
businesses, installs lines and repairs 
phone equipment- It has been, Beard 
says, a success, 

"I had no experience in retail or tele- 
phones, t had a good market, custom- 
ers, enthusiasm, ambition and a little 
money. Phone Source helped with site 
location, store layout, inventory,, mar- 
ket research. Thry saved me a lot of 
trial and error ."' 

Paul and Evy Hstjistilianos hehl 
teaching jobs in the Boston public 
school system; hut dreamt of financial 
independence and what Paul calls "the 
great potential of owning our own busi- 
ness," 

merit, in ettrHtirr director of tkr 
Fran r kit* Stud*** Program at the 
Colirgr of BtutintfM Admin iftt.ratiorL 
fAc 1/nu frwfjt of fVefr riiAka- L i n coin, 

Paul and Evy Hatpiitilianos left leaching 
jo£h to ilsrt s Marry Maids franchise; 
now may grots mar $100,000 a yesr. 
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Franchisors: Have 
You Hugged Your 
Franchisee Today 1 

Lots of them do, every day, 
as companies search for new 
ways to make their owners 
happy — and profitable. 

By Robert Justis 





Don Ever*M president nf ftunzfl Drive Inns, 
linda hi* IrnrwhlM advisory council glvev 
good *d vies about adding naw menu Hems, 

Evy's cousin, llalk-n Peterson, was 
president of Omihu's Merry Maids, 
Inc., & professions! home cleaning ser- 
vice with TFior^? thun 2Hfl franchise*;. 

In a visit they made to hi* lakefront 
home in London, Minn-, Peterson et- 
ptaiiwd to the Hstjlstilianoscs the ad- 
vantages, structure and operations of a 
franchise in Merry Maids, 

Uke the Phone Source. Merry Maids 
ts a turnkey o|jeration« It provide* jn> 
U'hwi^i' training at headquarters, wit.ii 
emphasis on a business plan and on 
flevelnjunfr skills in marketing, manage- 
men i, accounting, ptircbiuslng equip- 
ment and fiupplH**, and choosing turri- 
torieft. 

In nh<irt. Merry Maid* wuufci provide 
i.ho business format. What Paul unil 



Evy wrjutd fori hp wns rhe desire and thu 
willpower bo be a success. 

They were tiot convinced at one*, but 
a year and a half later, In U*G2. Paul 
and Evy Hnij rati lian as opened their 
fitNt Mvrr>- Munlit m?Ue1 m VVe^t 
bury, Mass. They now have three and 
are grossing DWi ™is $300,000 a year- 
Hut thebr connection with the rnuin 
office has not been nm-vred. Far from 
tj_ Merry Maidn provides a whole raniri; 
of services ly pica I of [tit 1 industry, fmrn 
franchise advisory councils to mark i t 
programs, equipment ami product 
evaJu&tiqrui, rejrional and ruitiuiud mwl 
tags and seminars, centralized comput- 
er services, ami award programs. 

Many of these prutfranm are man 
aged through the franchise advisory 
councils^ or FALV For Paul Hatji&ti- 
linnos, this 36 one of the most attractive 
pnrta of beinjj a franchisee* It provides 



William Van Loan says the franchise 
council of Headquarters Companies "Ji 
the vcHe* D r the Franchise to th* parent.' 

a link to the home office and among ih*- 
individual franchisees. 

"Most of our problems have an imme- 
diate solution," says Pnul, "based upon 
Merry Maids' experience and the expe- 
riences of other owners 

FACs are founded for a number of 
reasons and ire structured in as many 
different formats aa there are franchise 
companies. They may have started at 
the initiative nf thf coinpany or arisen 
from the unifying concerns of separate 
unit owners. They may meet at Che ex- 
pense of the corporation, or else be in- 
dependently financed by membership 
dues. 

They are a formalized way of coordi* 
naLintf the relationship between individ- 
ual units and a franchise s corporate 
parent 

|ERRY Maids appoints an YAV 
made up of coordinatot? of 10 
geographic regions,- Coordinators, say* 
hn:| H jtjLsLiliiiJiDH. call regional meet- 
ings to offer marketing and service 
ideas. He has served as a regional coor- 
dinator xind :ih preyiilent of an eli-ru-d 
group m \m repon, the New Kn cjland 
Association of Merry Maids Franchise 

"The council works very well," says 
Evy HatjittLiliaiKft. It is not just a unV 
w:i> organ fiction, but i-xmI* In answer 
questions by owners. "Sometimes we 
go through the regional representa- 
tives, and sometimes we use the direct 
600 number" to headquarters* she says. 

Merry Maids is expanding its sen 
vices, ftays Paul Hatjbitilianos, It now 
haw a national newsletter and will be 
balding a conference this month for 
owners who iveragf $5,01)0" ;il wwk or 
mare in sales, to review and discus* 
business experiences with an eye tci 
sharing those wrth all the frajirhisi' 
owners. 

Franchisors can e;ain a e:n.'at deal 
from the owner organizations, from re- 
ij.-h-irr tn in'W t'riHlurt.s nf A wrvi^i^, t*\ 
firarrtieal advice on marketing targets. 

San hVattraca-based Headquarters 
Companies* ft wholly-owned subsidiary 
of United Technologies, has what it 
eaJls the Headquarters Advisory Re- 
source Council, with sis elected ofFi 
cers- 

Each of Headquartprs' 64 f ranch we* 
leases office space and shared office 
service* to executives who do not need 
Lij riiLiinUjiiii Full offices for Lhernsetvt 1 *. 
For professionals or retfinnal managers 
of targe eomfisnies, says W ilium Van 
Lxuin, owner of three Headquarters 
franchises in the Hoston area, the ran* 
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tens provide* in effect* * permanent of- 
fice for an executive without the e*> 
peirfte and trouble of maintaining 
separate secretaries, telephone sen 
vices* word piwessing and duplicating 
machines, arid storage a paw. They can 
also provide specialized services that 
would ordinarily be available only to 
very large offices, by sharing them 
among many customers, 

Van Loan, a former vice president for 
marketing of Coca-Cab, nerves as one 
of the six officers of the Headquarters 
council. 

The main office. Van Loan says, pro- 
vides the usual range of services to its 
franchisees, and a few more. One is a 
national ub farce, which wit I vipsjc 
large firms that may need office space 
ftor regional managers and wilt suggest 
an appropriate franchisee! Headquar- 
tm center. 

In turn, Headquarters receives ad- 
vice from its council. 

"On* of cur role*/ says Van Loan, 
'"is to he the voice of the franchisee to 
the parent company. The other is to 
help the company in its planning. Com* 
munication goes both ways. We help 
them learn what k gains £>n in the real 



world and coordinate plans anions (he 
franc hifleesV The result, Ray* Van 
Loan, in that the company does not 
have planners planning "in an ivory 
tower/' 

FAC» may provide a full rang* of 
services and programs to members or 
can be strictly limited in Lhe scope uf 
their wtteerns. Whatever the particu- 
lars of an FAC, it is clear they serve to 
enhance the franchise form of doing 
business. 

MAN'V FHAKnuso&T FAO are es- 
tablished according to the frame- 
work suggested by the international 
I' mnchtse Association, the industry's 
representative body in Washington, 
The franc hise relationship, says Jim 
Trethewey, president of I PA. M is virtu- 
al iy like no other bus ines*; arrange- 
ment, because the franchisor and fran- 
chisee literally n^d one another in 
order to compete successfully m the 
marketplace. With that in mind, Lhe 
[FA - '■jiwisientjy worked towards 
pruvrding its members with edijcatwjuul 
program* ami serums u* usKifci fr.m- 
chbors in addressing the needs of fran 
chides " The IFA's "How To r>rgani2* 



a Franchisee Advisory Council/' pub- 
lished in IJfiS, provide* a atep-by-step 
approach to creatine; and operating an 
PAC. 

John Dean, [incident and CEO of 
First Interstate System, Inc., a wholly- 
owned franchise subsidiary of Califor- 
nia's First Interstate Rancorp, says ad- 
visory council* ueiuaJIy form when a 
franchise operation reaches a "critical 
musH. M 

How big critical mai» is may be a 
rnutcer of some debate. Randy S trunk, 
president of Phone Source, asked Boh 
Heard to set up an FAC far the compa- 
ny, although It has only five units, with 
two more scheduled to open in a few 
muiittih 

ftunza Drive Inns of America, a H&tttt- 
wkh shop franchisor in Lincoln, Ncbr.. 
started an FAF after opening its fifth 
unit. Among other agenda items, Pres> 
denl Don Everett finds the council in- 
vaJ uable for developing, testing and 
adopting (or eliminating) menu items. 

First InlerHUlc plans io set ti|J its 
FAC sometime this year. Although only 
eight hank franchise agreements have 
been signed, and six implemented, the 
combined ftai^'i .iss--l > :ijipri#;u'l» S-J 
billion That means, heart Gays, "We re 
franchising established, large, ongoing 
firms. This often involves negotiations 
between two large or^anizationa. His- 
torically, that's not typical of franchis- 
ing/' where the ujsuhJ franchisee is a 
single entrepreneur. 

Other franchise advisory councils ex- 
ist, Dean sayB, to educate the franchi- 
sees, but he sees his council as a wa> i . - 
keep open communications regarding 
srraiegic r3iiw|jons r in terms of market 
segments and product development in 
financial services. It will give continual 
feedback about issue* and concerns 
conf ronting his constituent 

The idea for the Firct Interstate Ban- 
corp FAC originated at the central of- 
fice. The group will meet three or four 
times a year, with council members ini- 
iJally being appointed and thereafter 
elected by the members. 

AnoLher franchisor in the early 
stages is l>uve Hayes, owner and 
founder, with he; wife. Stella, of Have;-* 
Personnel Service* of Colorado 
Springs, Colo. The first franchise unit 
of Hayea opened ttutt month in Puebte, 
Coin- 

Hayes Personnel Services has l>een 
sueressful since the couple began it in 
l'JHH; it has grown to $4 J* million in 
gftttj salea from one office. U provides 
services in four area* — |H i nnaneTi1 and 
temporary hiring, executive recruiting 
and consulting and training - 

New franchisee* are chosen with 
eLirv and begin operations in nrie of rhe 
four areas— usually permanent plan- 



What a Franchisor Must Offer 



To those who can satisfy the has it- 
franchise requirements of financial 
capability and demonstrated deaire 
for succor, the franchisor should of- 
fer certain opportunities and took. 
The potential franchisee should 
check to make sure That the follow- 
ing items are offered by the franchi- 
sor: 

1. A federally registered trade- 
mark, and a .state registered trade 
name, 

2, A reliable, affordable product or 

3w The strength of a national net- 
work of independently owned nnd 
operated franchises adding strength 
to, and gaining support from, each 
other. 

4* A complete training program 
for both the franchisee and the fran- 
chisee 'a staff P Et must provide 
hands-on experience in every ^M-fa 
twn of the business. 

5, A deiaileil ami readable opera- 
tions manual, which will guide the 
franchisee through startup and well 
into successful operations. 

6. Support, with plenty of elbow- 
to-i-lbow involvement, for tht» fran- 
chisor and his stuff on every if jing 
from site selection to decor, inven- 
tor)' and grand opening arte 



7* Managerial training, including 
regional and national meetings and 
seminars* and assistance in opera 
Lions and accounting proceduresf- 

fl. Sf arreting, merchandising and 
advertising s u ppo rt — ever y thing 
from selecting retail ti^or and dis- 
play ideas to setting up co-op adver- 
tising assistance. 

9. Monthly newsletters It* keep the 
operators informed of the latest ac- 
tivities and trends affecting the busi- 
ness and industry, keep tabs on the 
competition and feature the success- 
ful effortK of different franchise ftp- 
era tors. 

10* Store or territorial ex pun k Km 
with posaible development of a 
multi-store operation in your city or 
area of the country. 

IK Unique exterior and interior 
designs that invite and draw ens torn- 
en into the franchise location, 

13. A continuing program of new 
product development itnd testing. 

13. Operational and managerial 
advice to the franchisee. 

Purchasing benefits from the 
fninchkor, who will assist in obtain- 
ing items, or buy prodncta in volume 
and pass the advantages of such 
buying on to the franchisee. 

—Robert Juatis 
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mentis j Hayes Bay*— and then expand 
to the others as they gain experience, 

Hayes expects his critical mass, the 
point at which he will l>egin hfe FAC, to 
U j r hrj'-ti lYrun-hasefl and tin- main nffice 

Richard de Carnara. of de Camara 
Auto Service in Elmhurst, UT. P knows 
all about FACs. He used to he chief 
executive officer of Midas Muffler be- 
fore retiring in 1932 and buying the 
first of his six Midas shops. 

He says l.hi' Midas nr^FiriiKHtjon wtmi 
through* a "fairly typical syndroms" 
when dealers first joined together by 
themselves to represent their interest* 
in a corporate restructuring in the early 
1970s, 

Midas started its own dealer advisory 
committee in 1RT2 and paid all ita ex- 
penses for travel and meetings, until 
Ihfc membership decided ten support the 
FAC entirely by membership dues. Mi- 
das now has an outstanding record of 
exceptional franchisee relations , says 
de Carnara, 

The Midas FAC recti m mends guide 
lines m computerising the company net- 
work of 1,600 US, shop. It make* 
gfoup health and liability insurance 
available and makes efforts to improve 
frain/hise* productivity with periodic in 
centive contest*. 

Another automotive servtee ftmnrh] 
sor, 2W> unit Precision Tune, of Beau- 
mont, Te*,, find? training programs to 
bfc a paramount FAC concern* "Be- 
cause of the U^iuiolojzicaf nature of our 
huKiness I M explains President Les 
Hatcher, "Ve need a canaistent way to 
deliver educational servicers to f nine hi 
frees/ 1 

Hatcher says Prwfaion Tune's FAC 
han led the company to modify basic 
services, change the corporate training 
programs and improve communication 
and input fiemi Bcensee* through conn- 
cii charmoU. 

Qimi, F'iiMH, president of Lawn 
fl DoctW ( describes his President's 
Advisory Council as ' modeled after the 
U.S. Senate 1 ' and operated in accor- 
dance with tFA recommendation*. 
Elected representatives from each of 
the company's in regions meet semian- 
nually. During sessions, the group di- 
vides Into five subcommittees to consid- 
er membership, advertising, image. 
Kervice and equipment matters. 

The nationwide ice cream chain, 
Bresler's 33 Flavors, beadquanered in 
Chicago, aJuo developed its FAC accord- 
ing to IFA standards, says Joe Marley, 
the company 'i* vice president in charge 
of franchise development. 

Bresler's 420 ice cream h tores feature 
83 different flavored specialty tap 
cream cones* hand-{)ueked ice cream, 
voifurt and *<jd» fountain* rli.il. make 
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ice cream specialty item* to order, 
B feeler's FAC considers matters 
such as advertising, new pmJuct in tra- 
duction, training and technology and 
availability of stare locations. 

The FAC that Hayes Personnel Ser- 
vice sets U|j will afeo be primarily con- 
cerned with advertising and marketing, 
*iiy> Dnw Hay^h. The company will set 
Wiide 2 percent of franchisees' royalties 
in a special fund, and the FAC wilt de- 
cide how to use the mouyy. 

Va leoh no" s [ L ! mn R Ui izru lit . ;t 
franchisor in Lincoln, Nebr, calls ita 
FAC an advertising council, since pro- 
motion and marketing is currently its 
major concern. As the chain expands, 
the council will assume functions such 
as training, CnajiL-m^ unA oodcdiftaU oq 
of new construction. 

Moto Photo, headquartered in Day- 
ton Ohio, is a one-hour photo process- 
ing franchise offering hijrh ipmliix rap 
id photo processing services on 
location. Started in 1H81, the company 
hae more than Ufl franchisee It con- 
ducts extensive research to define its 
customers and make rl . n • :■ nv ail- 
able and useful to franclusees. 
The company provides awards for ita 



top franchisees, including manager of 
the year, franchisee of the year and 
most creative promotion. 

The main innovations channeled 
through FACfl include expanded ser- 
vices to franchisees. Often, such ser- 
vices are recommended by council mem- 
bers, as they are on the front lines of 
the bus mess. It is obvious that such 
co unci lb are a primary inexpedient for 
the franchising success recipe. 

The Franchise Studies Program at 
the University of Nebraska is tracking 
the evotutkin of FACjj and emerging 
trends tha? a f feci them. 

Forth.- fiicunj, expect further refine- 
ment of franchise guide tines for opera- 
Lions. 

Franchising; advisory councils will 
help institute strategic plans and point 
the direction for future aucceas and 
growth of franchise organizations. 
With a dynamic advisory counci. 1 . fnm- 
daises will remain in the forefront of 
American business, by combining the 
advantages of individual ownership 
with group planning advisory boards ESI 

V Jj 7b order rtprin to of th t§ 
ESJl arliete, *ee pagr 



What a Pranchisor May Offer 



Franchisors are providing many 
semccs for f ranch laws. Among the 
mo^t innovative: 

Medicine Shoppe International, 
lnc„ of St, Louis f offers free medical 
screening examinations for custom- 
er* of thflir franchise stores , aay>3 
Jeff Atkinson, prnaident. Te.At^ nk- 
for high blood pressure, diabetes, 
jrlaucomn, and colon and rectal can- 
cer, unions oihers. Atkinson says 
Medicine Shopped will soon he offer 
mj* a program called Thumbuddy 
Misses You, 11 a finge printing ID 
service for children. Such prri^ranii f 
says Atkinson, brin£ higher traffic 
Lo the M«dH?ine Shopj^s. "We 
cannot insist that our customer* pvi 
nick** Rays Atkins<fn> so the compu- 
ny finch ways of serving customers 
bettpr. 

The company also provides men- 
than 211ft private label medicines to 
franchisees, which have substantisl 
profit margins and aell for lower 
urkest than national and other pr> 
vale hninds. 

U,S. Electronics Group of Denver, 
u franchisor of home electronics ceti- 
ters, «et]m# audki and videti equiji- 
ment and computers, is netting up a 
computer network thcit will give unit 
owners aceew to its mainframe com- 



puter and account joj- jHieknge* U 
will also In* providing computerised 
newsletters^ bulletins and an infor- 
mation center, 

Nairn 1 " Te]-A-' ovi r Sy stains, Inc., 
svmls severrif of its Lop rrnnehi^euA 
to tho .Super Bowl, as a way of 
enhancing motivation. Namro, tm Ht d 
m Nattck, Mass,, markets plastic 
rovers with advertising for tele- 
phu-ne book^, und haA 7S franchiM.% 
Arthur S^Hfl, presufenl of the firm, 
My 8 motivating n franchisee M ia eiv 
Lire I y diffen--nt from motivating an 
employe/ 1 because the franchisee im 
an enLrepn'neur and Sl^ diTfpn-rr 1 . 
gnals. One way Nameo measures a 
lop franchisee is his or her witling- 
nm U> help other franchiseeM who 
may need it 

Sheraton Corjjo ratio n will cooper- 
ate wrth AsTH-nran Airline to uive a 
ffuest staying at a SherauDn fran- 
chtee boiuin points in the carrier's 
travel incentive program That will 
encourage frequcni fliers on one of 
tlje nauon'a busiest ajriiues to slay 
at Sheraton hotels. 

Merry Maid? offers a comprehen- 
fiive insurance i»r*>pram lo fmnchise 
owner? ai_nrj f\wtirds of from M,<)T>0 m 
$l'2 P fXX] to Ufp sak^ producer 

— Robert Justis 
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NOW AVAILABLE: 
A FRANCHISE IN THE 
COMPUTER INDUSTRY. 

If you're Nuking iur fiiunciii indc 

ptruSUhLC. i^rtcr\hi[i ill' \.ml? iiwi: hun 
n&i, jnJ a u-hantc VdffljAy A friLiutlj.hlr 
proftf jaUenluJ in the computer industry. 
Jroti skhuuld look inlo a SoHwu? GiiJeiu 

rHiwHwr 

Ahh^u|h cnenputer company execu- 
tive-*, jh Jnvirrd lu apply, fk» pr^vmut tow- 
putcr experience ii netcmar-y tr> wieeeed 
Software tlikiria will pn^itk yim wiih ihe 
rrummiL, Ihe support, (he wantuiuinj .iu- 
pirr* iuon . and I he tuttFonul odvirrTiiiLng you 
will requite 

Prim* Krrrtwiei are available 
Already, i he i m guild Software Gakrta n 
Jt iirijEkjJIi eaceeiiiiifl eitpeflaimn*. Vou 
* i II l~t pj 1 . 'Ti * p:- it, . L-iJ nl - ? ■■ j man- 
ayfcfttcut leant n> provide expertise., an ap- 
portitMtv ici oi*rn multiple outlets, and u 
^bonce to take a leadership pntiitnn in a 
UyruckdinjE oidu*try in required 

lo enle* ihii cicitinf jut rut with Software 
GjJctul. 

Tt> ream motv about ihe lypc of ap- 
ptirt^nir-k ih.il .nme* hul him; if irv n lifetime, 
cull in wnEr fiif tHir cuitiprrHKRUkvi? brochure 

softvvare^eria 



2WK Wal 
Sum Clarau Cj 
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WeVe 
Growing Places! 

Join a franchise that's grow- 
ing places— over 150 centers 
^^^^a^aj^^^ ' r0m Abhkj 
Florida 1 

/l/IPT* Mail Bokcs 

# IfJ P^i Etc- USA is a 
* 1 ■ ■ ■ m h| unique post 

™f 1 al h business 
and community Hons franchise 
As a franchisee, youll be sup- 
ported by the expertise and guid- 
ance erf our corporate staff of 
seasoned professionals. Total in- 
vestment is under £50 r Q00 which 
includes the franchise fee of 
$15, 000 and S 10,000 working cap 
fat. Regional franchises are also 
available Come grow with us! 

Mil* Bo*rs Etc. ISA 

76W El CaTmno Real 

Suite 206 
Carrsbad, CA 
1*19) 7M-676.1 



AMIL boxes etc. USA 



Money 
grows on 

trees. 

On ihr sxuW trees nt LindaL 
GnJar Hotnci ami Jwut Li; 
Homes The work! * most popular 
custom cedar h&fliefc They're cn*y 
[ujcll hiviiuH' thuy re ;^prj4lw:iil 
as they me fouaunfuJ. With cacduu* 
rhar the Kiggest and bctft in the 
busirtevi And rajhr now we're 
tooletag for a gsxw dealer in msu\y 
arena 

!i v "i liLe rhr iilrjHit Iviho 
intlirpciulimT and^iirtmj: up with 
no frunehbe fee. call u» cciticctat 

725-0900 Beause money 
fftfwt in ccd^r. 

A LinDHLi CEDRR HOfTlES 

■JiLSCusIx^I-kxixs 



r 3rd Fastesf 
Growing 
Industry ! 



FRANCHISES IN 
TEMPORARY HELP 

• E sdusive Sales A F&a gftk 

• Sates/ Mktg. Programs 

• Pro wen Training & Support 

1-800-854-2345 

FrsaicFtise Division 
Building 
Calar Ave. 5. 
Minneapafe. Mr/ S54?0 
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\.x\ms 

li'sMittr fuiurr" AAA ^JiipluwM'n! hrlim.- 
Umi J«1w.''i wTimjn b n.^) u> m(rte- iufci J 
hu.viiH'^ nf her inuc Wlirther HMj are cur- 
rcnth vuridii^ or cun^dcrin^ ji'iniiijut rhr 
i*urkJ!i£ fmri'i- *r haw Lbr trajiLhLm- (ij)fkjr 
ainin' for you. wish tww y«ti% ol exptn- 
ok*. we can provide yivis wrlb tiit *Jfere*.;Br<in 
ticiUMdrv lu iDjuji Beuu^JjI wLUrtlv ind kn- 
dependence Fur :i ^cr> nhhJcsi ij^esimenl, 
aflrr 2 cnniplrte, in- house irapmR pn>- 
utj£ii jjuI cuniiiiUJl MUitLusn 1 jmu jEid 

AND GEMtEMEN 

b thf iierfwi tone ui bc^n *df kitm 
vi^urself Ir is finally nmr w mh]p purunv vimr 
efforts in!n H\n\wnv rkr'\ hitsbnew, AM 
EftipJrrtUHeflt presend) ha* enrr 1 1 5 Jifjencin. 
jjid \> r^nih npiandinic Liei h 1 ^ ■ < J% ■ -iJ with 
thl5 jpnwihP Jf yon arr Mrhu^ fi»r ftnaneJal 
imirii>' md independence, w cm po rt-kie 
vou widi die Ifwla ncti^^r\- en lirlp >nu 
w-liini" tlit-M" ^nji'. 1 fUir Er-iiRiLLM. 1 * are wvaJl- 
ahk fnr 1 wj> minlt^ inv^mu'iu ami m i 
p«widr a ^rn ihi)rtni|tli nriKinitu ( jJl mm 
iinl hfjj ihouE chr -injbuiidn^ opnchnuniEi' 
jv,nlihk Ui w in • 

AAA ilMPUlVMEVT 



Robots 



FUTURE 



. . . And the future is iww More iirid mnre 
suEC^sfut businessmen are using our 
ROBOT MARKETING SYSTEM ' lo pro 
nude prcKhitlj;, peEpple and events. These 
ruffled and dependnbfe pronirjliorial rabols 
ure you of reachmgyournn^ritsLEnB^nd 
public: retatitiii* oWet nves quickly and cus! 
effect ivcty. - -Or, as ai\ tiilrepreflelir you 
ran establisti ROBOT P^O.' The Notion 
wide MjiriceELnfj Svstem, in your area. Our 
Leam of ROBOT PROFESSIONALS tan 
deiifin or dewvtup ;i E U.ttnm rnhtkt for your 
promotion^ objrctFve^. Is there a ROBOT 
in your future? II in. call Mi Taybr al GI7 
m l J\M NOW. Rf niember. Robots are 
nnJy as good as the people behind 
Uietii. 



§B A i robotics 

mil Melcher Street 
Boston, MA 02210 
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FRANCHISE 
OPPORTUNITY 

A national leader 

in quality 
personnel services 

Western 

TEHN1IIT KURIL 

can make you 
your own boss! 

Weatem uflwi: 

• Financing ol tha lempmary 
Biy/cN and eccounli recehrsbl* 

• Franche" fee art population 

• Triiiiirni] 

• AcNertiiing fltowanc* 

• PR uiiilaoc* #rwS exporltt* 

• Accounting A D.P Mfvice* 

» Opening alliance * luppUn 

• Unique ilart-gp EncenliY* 

• CfHilimiJng nam tea-da. * more 

1c tha pflopla-artefH*0 hand* -on ntn^- 
nanrnan or woman considering I he 
dynamic iwmpcmry b*ip field 
Fof c»ropla4»irenoni» portfolio, 
writs, in COfiElEtenee 
A. TenySJocum 

\t\r_# ProBkierrt.CorDoriilEDev^opiniirn 
W«J**n Tci=hpcwar^ Sanrieii 
P 0 Ben 9780 

Walnur Cr*a*. CA $4586-9**0 
Of call 1-BQO-USA-tEMP 

TN| II PHf an 00w lu MtftnPGMMl ma£ * 
witpbp ■ tormHmiK^«ji#(JpcLf^M Functus 
ftpi qwiriftjili in ml r— 



OWN A LUCRATIVE 
VIDEOTAPING 
SERVICE 



According to USA Today, rt's 
the No, 2 growth business 
V DS is the largest taping 
service In North America. 

Complete package includes 
all equipment, live classroom 
training, field classroom 
training, field assistance, 
sales brochures, comprehen- 
sive marketing program and 
mora Si 2.950. Complete. 
Call for information package 
now. or send $2.00 with 
your name, address 
and phone number 

DATA SERVICES 

. e 2851 Clover Street 
jkSjjv Department N 
H(jF Rochester, NY 11534 
{716)385-4773 



Earn more 
than a living* 
Earn a lifestyle 
with Insty- Prints. 

ln*ty J 'miLh l - j JUinJirtf; rwUurLal 
c nmpany in yrK U thr FflsJfcr^-f^PWir^ 
M^mmli ut franchisor quick printing, 
Wr erffe* 

• Hie mosl comprchcruavc fmininfl in 
tfac i juJllsJ ry a full 4 vittk program, 

• Full twrptvnu? support — site 

and ttmng Mlvvrtetnp, prt^rairis , 

• hxM'UiiCTl jv.ubliLc tftrDtjn^hotJ-t 
[he t-ntirr Ujlfttd Stata. 

• Low royally rah*. 

■ CXithUrwLrig hinandn^ dvaiktblf — * 
$K\QO0 down poymenl plus work 
Lll^ capital i ,in nv! v 4 "Li -l.irktJ 

To team mem about an 
Iraty-tMnK rratnehisi*, contart: 

Denrii* Lcslfc 
Vke President d Marketing & Salt* 
Irwty-l'riAb * 417 North Tifth SEnwl 
Minnrajjulkb. MN 5>4lTl 

(WATS ffl 1-a0D-32MO78 

insffy-prinfs 



OWN YOUR OWN 



MMLi 




fitfH* lilt MM m .Mnefkaa flint Uinfli* frwichiic 
rfrmpaiirfi FViirnlHl niln^iN*] Mum *m rnc^nlv- 

iP" s lllirlM 

JiWnhmr tVl'juns '-i .Wrim Hardin jIhh* 
nhlnr itl iNtfrfc *llo|lplim «wHf* cMm niid 

,,!<„.■ i.m|.fuNjj» Ihrctifltai lr.^ I S \ irfi vuiir Tumii 




MIDI ^udy TfAiL .Sutle 1^1 
EliUm TtfUk 75229 

(800J 6U-2ZH, IjLIIO 




JEVER TAN., 

TANMNG SALON FTJH MEN It WfjMEW " 

FRANCHrSES AVAILABLE 

EXPANDING NATIONALLY 

BECOME FART THE FASTEST 
GROWING SERVICE lf\*DU5THV TOOAV 

• LOW CARTA*. lfrt£QN CASH REQuKG 

• QUICK FBETUW OH 

• LOW 0VEWEA0 

• FULL OR PART TINE INCOME 

MAKE MONEY WHILE 
HAVING FUN IN THIS EXOTIC 
EXPLODING BUSfNESS 

sun"Aei£ ran men or women 

FINANCING AVAILABLE 

Cinii.. Ohio 



(513) S71-2OO0 



Earn High Profits 

... in One of 
America's Fastest 
Growing Industries 



Hwtw* #n rxcrpllonal (ranch Is* 

t>H|iprfunlrv Uotn Moro Pholo, 
Amrrki'i Uhtr*i and favtnt gT oaring 
clwln o( orw hour phuio \mhn- 

The maHirt la aapectrd la frnw 
300% in 600% In tfcr nni ala y«n. 
Thii bualnni oMrri bath enjoyable 
wnralng condlrlona and atau-ltllv. 
ifrtc* pKalo-llnlihlng ailva hava not 
dfrlinad In the laal 20 vein. 

Y"u can own a ant hntir photn ItU 
with no pmimim nparlpnce. Holn 
PHuiu offer* a Draining, nrojn-aifi that 
Allows anvurtr with the Ar-mlrr to own 
ihalf own bualnaaa. to dallwat Nloft- 
quaVllv plclurwa In one houi 

A complete financing ptc'san* i* 
available wilJi ■ cash r*t|ulrem*nl a* 
knw aa IIS, 500 In qualified bemnwefs. 

P 

4444 Lsa* Ceaier Dr . Dakion, OH 4S426 
J &l3n^noU 



moto photo 



NATION'S BUSWB8B- PKHKliABU ll»Hft 



r-i 



FRANCHISE GUIDE 



Own Your Own 

Francbised Business 

00 Years of Proven Success 

Exteptkina] Professional Oppartunrty for 
those «les and marketing oriented 
people wno *ant tneir own business 
30 year* ftB.pen»>ncfl has led NAMCO to 
PrpnchiBirKj as the bea! way To maintarn 
oof porale growth during the eMJilrng Q*7s. 

Wa havo sold ovec 75- fianohlaw In th* 
pott two yean. ExcMrve prime territories 
are now available, including tfte Mai no 
CoeSt No She* e & Cape Cod. MA; 
Annapolis & East Stones, MD: Vo Beach, 
Raymond. Roanoake. VA: Select areas in 
No^So- Carolina; Georgia, Tenrt Mid 
west areas induce JJNnois, Ohio. Fenn 
<We do not warn to expand wes! of Mis* ) 
Our franchise program includes axcluHW 
torriforiafi and a nationally recognized 
trasnmg program Pravsn results show law 
exposure lo risk, tow overhead and 
immeoiale cash ^ow Hign bottom line 
return in relation to rnoderaie cost. Total 
mvasimenl vanes with lemiory between 
S20.QQQ ana $30,000 

for roo/a ivjfofflrjfici? 
WWhi w C*M Co/Wcr. Francnjua Dhrutofl. 

(617) 235-5500 
or 655-0510 
NAM CO Systems, Inc. 

7 STRATHMORE ROAD 
NATICK MA 01 7W 




MAJOR MALLS 

AJS Americori Hero, orv? of the nation's 
festest growing fast food concepts, has 
prime Lionel mall All 

305^4B&7000. 
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[Franchising, 

| T "54*y » tn growth And ui:un tap ttibuidffcfil 1 

of *wn j»nJt*. Uk* vdui And Fnjnchhi* o«(ipopr 
I m*nla tn$ it ivhan tt nEarTi, Eha n«Han'i rTtof! I 

" 413-S31 4§aa 



JDI 



AMERICAN 
DREAM 

own TfouflowNeLrEHN-fj 1 ; 
joiaboui iMw cAhsr 

HAWAIIAN LHA'd'EO ft *H 

« COHKETl flU^lMSS 
WCIUOF* 

* RPtfj*J«i« tlLULnNr, * rpAliwtl 

• SUFftllS » WOVEN HG+if fuCHttfU 

QWNfUHO* PflW 5TWFNT OF THAPl f 1^ OKI 

miiwcw ww V4L avahabu: m reu* *»*■ 
fflfrtr 26& SB87 

roinboiu u%ow M inc. 

*fS0 Sfi *WATU* JAlT LAltf OTV UTAH llAl0.t 
TONV RTAIWOVlCH -VP 5*^5 




FRANCHISE & BUSINESS QPPOflTUWTlES 
DIHECT0R¥ 



I l*.>*\-Ek">llii 



• AMERICA'S 
S MAID SERVICE" 



* p^lnvcyw >filitf Hrvx]i> lev tft* hnmH Y^u ikivii 
Cb*i 1 flOtl Ttft MAID 




NATIONWIDE FRANCHISE 
MARKETING SERVICES 

1?0OO HILLCttST SUITE 1 \1 BALLAST* 75330 

CALL [214)980-7711 



Jura your 
contacts into $ 



Dynhill Personnel SvMem 
ready to anow you how, 

For over 32 years we've boon 
hnrjing joO candidates and olac^ng 
rhem w^rh cl^enis Pracomon« Ices 
curronrly av*rago S7.0O0. 

Dunhill Personnel has a System 
I hat works And if can work fcK yon 
We're now oHennc franchises to 
ontmprooours who want to become 
pan » 3D0 ol- 
1n:r recruiting end 
placement na-i- 
Hfork. entrepre- 
neurs who warn la become pan of a 
System tnaS offers extenarve trammg 
programs, support and National rnai- 
hesing 

For lurthfir information , coniacr 

Bod Davis at 

Ount^ll Personnel Syslem 
One 0^3 Country Road 
Carte Plan. MY 11514 

or call (516} 741-SOSi and turn your 

contact* inio rnonoy 



j Ai offering cot tfife 
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if rev rfw* Ou^ ^wrtnc a tgim^JMM^ 
.'uit* iiy-A'i'n: ■jt-jwit' indinlrp 1 Cui»«d on 

AinMntf fRriwirttaH Menu- 

ruL#rw;<jy Ufimi^tifn^^ifmiifcr^iipg 
ircudu wcriwitf caprtu' CN AW fr»r 
F- *EXK Ml -4«1 or lq AJpmG<*P**i* 
ttmiw&i Or f nw ftmrm t t rnn c h lm Qm*» fifi. 



aipiaQraphiN 

iPnntsrfcopi Of Tl~ie i" uture 



A Business You 
Can Appreciate. 

A New England Log Home*. Fnc, 
f t jncnlte assures you of: 

- Support icnnKe -fiu'DJilxE-d «n the 
mjrtufiMliuBd PVuiklg i-ndultry 

- rvtal fcirur «dv<r Mtlnii *n4 prqn%«K^vl 
cjwnpjIgnj.iAi'lsh r^pld Inquiry to- ulri I^^J 
clxwiwii to inr dtafl^efV 

■ Alldll tefWir profit pwencl^l ih^uuyh irikUcnllMl 
and fonnwilJl loq building rr>r<i:"iycrtaf> 

:. .-ipp-.isj r-j# *nfl*r>ion* In tlx r^uibng 

* mat fl£% Crf our Ifjq hcinr% *ir Wild « 
pmswv *«idP*11e\ 

njJl r /our NELHr rnodH hOflttllJ 

InwcftmcFriF 

Nww Engldraf Log Hmtim li rfte ruiton i 
< jryeil mjnur*LlUF^f pf Mand-iwr**! ^9 
rwrm. with lour plana roving wait la 
ecu If 

Join irw 34Kcruru4 WELHI Emm of fr irx r^Jtr 
□MtoriL Salts fepreicfht *trv*» jnd Larxi 
Drv**oprrt 

Nf W CNtLAND 
L0C WOBl CI 



C*HClf 

IprfOMMflari: 

R^nehrui C* «fDP 

Cngft^nd Loq Hanwi. Int. 
Hft Itjrtr itPM 
*0> »i»S4JTMJ 

p-wift^tti, CkmMlpu4 

OunUiCwwrlkur Ul *W 1 ttt J4J.15JT 

irapimln -ir* tnM4i mUru *r 

rhr* p lard Lug l-nm Hi nhnli^ f.rw* n 
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FRANCHISE DEVELOPMENT CONSULTANTS 

AlpdnG SmhbbAj; Pfurciiiaa'n f in iWt* Ifi Vnjn 



NATIONAL RESEARCH 



w 



Pd3*i>Hert ffl ClHIhnmmi ^VKJuh 
thf AulhuiTUttvf H-wilrtle Fe* If nitmcrc 
{303^758^131 



FRANCHISING WORKS? 

A MOO BILLION INDUSTRY 1 
■ Packing * Marttffenrj 

IS I C * LL ™* Y 2iAm * * m 




M Jk*:i*uiin.-iJt^tI>y 
Med ten I iJuckrrtT 

Skin 
Correction 
And Health 

■ Slrvtrh Miiffch 
* Mum SnAi** 
i I iiw^nr.-^ I tin I 
m rH^-iiJiMrtlnmK t ruler l,™ 

Urn, f,ni«i. hi. Milk-, mi 

H> HlH I III, ICWi 77'*?*" 



■ Uniiklr* 

* Arnr Sep r> 

* J 1 ■ - iY\n "*^| n -I 

* t L'Ttlllltl 1 

* J Liii I j im 



For more 
Franchise 
Opportunities 
turn to 
Nation's Business 
CLASSIFIED 
appearing on 
pages 66, 67 



nUMCHlSt 

TOOL SHACK 

THE WEST "1 LARGEST TOOL CHAlk WHM 

ST OWES ti CALIFORNIA. A.LAVKA. ARaONAAHO 

OKLAHOMA, NOW EK^AMDtHO TH^OUQN THE 

5 LAN BELT, OfTEFffi .1 SOLtO GRQtffH BUSINESS 

SELLJMO SKIL. S-K. MAllfT K CflESCEHT 

BLACK * DECKER, HCrtCN AND OTHER HUGH 

QUALITY TOOLS AT EHfiCOUUT AfclCES. 

OUR YOtUUE aUVINC. CCHiTJHLfOUS ADMlfl 

SUPPORT AND TRAINED PERSONNEL WORKIMj 

WITH YOU ASSURES SUCCESS 

INVESTMENT SECURED BV fttOEEHABLE, El 

CHjAMOEABLE INVENTORY. 

OT MM DOW« WITH FINANCfWl AVAILABLE TO 

QUALIFIED PARTES *11,W» INVEST UJE NT IN- 

CLUOCfi U),OU MfVE NTORT AT COIT GOWTACT 

M47 SHERMAN WAV 
TANOGA PARK, CA Hl>3 J 
(lit) no 



RACQUETHAUSE 

"AMERICA'S HOMETOWN 
FITNESS CENTER " 




TURN-KEY OPPORTUNITY 
FROM ONLY SI 99,500 
INCLUDES: 

• Complete Building 

* Championship Racquetball 

• Nautilus Exercise Equipment 

• Aerobics Center 

■ Wofte Tanning Salon 

■ Whirlpool Sauna Lockers 
b Management Training 

• MUCH MORE 



Financial Assistance For 
SB A Guaranteed Loam 



J 



FOR C0MP1STF INfQRUATIQN $£HD$& J Q- 

MODULE MOBILE, INC. 

"fii*; f-tt».- , -"Mi Hil ME PhvM hT : 




OWN YOUR OWN 
VENTURE CAPITAL 
MORTGAGE FIRM 

>u ■ ■ " i rn "■ p^rt nf m. AitlrtRAl 
ncLwurk It *n #ffJklaL*r it* 

AMi:i*n w ht sek*:^s m 

NANtlAl. LU 
«<nn ram* to yoUT riiKPilIii-el 
HThff for rinlbCkAl 
(incr iliim*' filler ■J(^* 
r^i I do* I Iflr lh* *nMUlty* 
ivpr SKI t- 1 N" r . , u 1 1 5 f fill! 
l'n« v lrt«'tj f h trr iltvl* 

I.IXh r ar»iLlM** IIH r iOn lttv#*f 
input f r quired 

I *ll Mr. UnthCailMl 

(713) 7B3-107B 



AMERICAN BUSINESS 
FINANCIAL SERVICES, INC 

2fi25 W1LCREST - SUITE 550 
HOUSTON. TEXAS 77042 



Own your 
own business 
consulting practice. 



H'ynu warn (lie llcxihility of btmg your 
EWti vrith unlimited income 

rxstenEiaL consider a biLSLtie^s-€r.>niuftinf! 
fKtactice with GBS. a runonal ffflnchisjor 
jor mote itltin 20 ytftR. 

Ychj will pf^vjdf financial und 
mjna^nnrni L'dunviing fnr tasirHsws 
nrid profrajDinils ihroi^h our prtrvun 
program You select cUcnts^ sci >i mr 
D*n fee?fc and mv suppLirteu) with 21 
scnicci from GBS Tot*J S2I jOO 
investment jnfljdc^i ?]H,5fiO imnchLst 
fee which covers iruining and imtiil 
supplies , pi lis S3JCXJ0 for product 
int , LntcK> , 1 

Rir inrarmalion mil ti>El-frcc 
800/638-7 *m hn MaiyUml call 
coUcti 301/424- 1 CMC), or write to 
\hc ftddruss bcluw. 



General Business 
Services! Inc. 

t^-Bird (j Ummnuntiui, Dcpt NH-BS-Q 
^1 Hlomvli . RoL-y ,iiip. Mf) J0*50 



OWN YOUR OWN 
COMPANY for S495! 

Mi A a 300% Profjf P^ntfrnfl 
Slwtetil* with 1QOAY-*, N!Q£] 

C o#npu Ltitlnd; SchvlAritiipj 
FmAnelir AM M^tthir^ fi«rvk* 

T^a Probltfii~ 
I'.l" Mn-irxi ii- f.c.infje 
FmrtKIri A>a bc 
n'lwiiirfwr 
litudflp.1i *ftn Mriilp 
RA44 -"i. -iiM IHagAiifn t 

■ nyn. n*m- ».|i . H 'I ' 



A Gttt'lm > ■ • 

■iLfd*ni3 OiuriiK.«nMn 
toil l(ir *i^0*flr* *ci'li&i 



be rtxin own eossr 

Aa ah AGS L/DiM**, you yoi^ 
onn AUAifWkl. W'C* r^ur awn j^o^s — vv*ft 
Will a-i/f ay yc-LH- riannfl' Vou zrnAiw 

frti najnr# o; ^csw comaim, tmritfp friA 
pn»— mrv'nrng^ VOU"ftE \H CHARGE I 

VfeW ftt* I NMt pr m^i CwTiHUlir 1»Hn^ m 
4il «fe INi gn;i»pnnj *tw ^mji 

fiO Ei(t>EBiCKCE NECeSSAHYl 



sua* ftorv to Jit 













catitTitutmi ty tftrmcf m jiI"— jftwi caw Tiai^#r 
it in ANY rrgian at tt\* cnitttrtr ymt dtutr* 
AND NO ONfllCr SElliNQ rJECEBJiAMy 1 

*¥£ PfirvAif l^bel rwe Sfiivrce 

rOiy CAN fAM Ol/F* 500% ^fliCi^FT* 
For Our FREE BROCHURE 

r*A¥T» 

C^ly. SilAtV. fit 
Priori"- 

WVrf AcRdfffnK OuMance S«rvic«* 
23* WlflfSlPHS Way, 1 B | Flw 
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Pizzazz for Annual Report-z-z-z-z 



A (sometimes humorous) look at ways to turn this yearly dog and pony 
show into a box office smash of corporate communications. 

By Arthur Zelvin 
Illustrations by Bernie Schoertbaum 



THEY ARE out there, listening: your stock- 
holders, the stockbrokers, investment 
h ankers, corporate raiders, your employes, 
suppliers and customers, your industry. They 
want to know how your year really was. 

They have j^ood reason for wanting to 
know. And you have #ood reasons for want- 
ing to tell them. 

The corporate report can be one of the 
most potent weapons in the arsenal of corpo- 
rate communications. Use it well, and it can 
help you win important battles, Use it badly, 
and it can do lasting harm, 
x^nnual report time is the one time every 

Awnim Zkuvin m president of Shareholder Report* hir r 



year your company has to account for itself, 
in full and audited form* It Is a legal docu- 
ment, and for that reason people are inclined 
to take it seriously. If you use the opportuni- 
ty well, do not bore your audience or insult 
their intelligence, you have a chance to sell 
I ht! ru your ideas and yourself. 

Illustrated here — humorously but with 
point— are some themes that can be included 
in a good annual report. They come from "In 
Search of the Most Excellent Annual Re- 
port/' by Shareholder Reports, Inc., a New 
York graphics design firm specializing in cor- 
porate communications literature. 




Show Off Your 
Operations Systems 

WhirLbhr ymir eompuny manufactures a product or pro- 
vider a service, shareholders quite natu rally want to know 
how thvir company gets its job done. Adopt a "one day in 
the life" approach to your operations systems, Show the 
most recent innovations anil tfive miilerstaiidttble mmonw 
for introducing them. Compare your advanced technology 

willi [Nrlijsrry .^arnbrJs. I ^nionst.riiN- hou your system im 
efficiently iWi^nfd Lo reduce cos 1ft und maximi^- profits, 
ll i> si pmil L-hcuirr ru shine, and no hype is required 



Take Stands On 
Economic Issues 



Ynii know business. Your business is business. Thought- 
fully discuss the issues of the day that affect the economic 
well-being of your customers and shareholders. Put the 
power of your prestige behind current proposals that foo- 
ter a climate suitable for responsible eoqjorate growth — 
and against thoBe that threaten it. A forceful, well- rea- 
soned sLawi on contemporary 1 issues in an annual report 
can have a npple effect throughout the media and even 
down the corridors of political power, 

N 
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Emphasize 
Your Employes 

Pay tribute to the men and women who make up your 
corporate family. Show them doing the jobs at which they 
excel. Describe productivity gains that result from their 
suggestions Select representative individuals from vari- 
ous parts of your company and portray their rules iri the 
collective achievement. When you let your employes know 
you value their contributions, they will value the tone 
spent making them. Other readers of your report will 
recognize and respond to the human element-. 




Focus on Concrete 
Symbols of Success 



Feature a new corporate headquarters in the forefront 
if architect Ami design, or a new manufacturing facility 
distinguished hy topological innovation. New distribu- 
tion centero, communications networks, back-office accom- 
modations or field office are all three-dimensional proof 
Of success. They can logically and visually represent your 
company's ongoing achievement A brilliant technuln^ical 
breakthrough in a nrtw product or process would alao make 
a fitting subject for your report's basic theme. 





31 




'4i pan m. wr fry f(f drf^i ant /tttttmt that <ntr rmimfiSfi&Httitr T 



Put Reverses 
In Perspective 



Nn matter hnw competent the management, your compa- 
ny cum h«» buffeted by ^fH'isil, i^riTHJiiik 1 Lind polilkxi] fore^s 
at home and abroad. A downturn in the economy, a (kti 
alon on Capitol Hill, a revolution in b small country thou- 
*and& of miles away can adversely affect your financial 
statement Make sure— up front and at length— that read- 
ers of your report fully unties land the external re a arm * 
for your company'* temporary setback Find what you :\m 
ddflg to adjust u> these changed conditions. 
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Rebut False 
Accusations 



When under iiiiuck, don't complain and don't explain in 
your annual report Defenai verier can actually be a draw- 
back. Do use tlii » ideal platform to set forth In prWtfw 
term* your company's position on the relevant topic. Deal 
factually ;ind /orthri^htly with the situation a* you see it 
If there iff a problem , acknowledge it and detail what your 
company is doing tn solve it as a responsible citizen of the 
corporals community, Frankness and a perceived spirit of 
good wQ] can turn condemnation into commendation. 

I " 1] Tt ' i 
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Americans' Low Business IQ 



iisi'ETe; an explosion of public inter- 
mm est in busmen in rt^nt years, 
Americana remain largely ignorant of 
basic facte about the private enterprise 

system. 

A national survey of the public's 
knowledge of busings and the ecurjo- 
tny by the Hearst Corporation in JuEy 
and August, 1964, reveals that a signifi- 
cant number of those surveyed think 
corporate profits average more than SO 
percent of sales, 

' With a finding like that in hand," 
says Frank A. Itennack, Jr., Hearst 
president and chief executive officer, 
"there at* little reason in wander why 
business b so often cast as the villain in 
so much public and political discus- 
sion ' 

Not only do Americana think busi- 
ness make* huge profits, they believe 
lar^e corporations exercise mure bdEttb 
ence ever the economy than anyone 
vkv. they overestimate federal spend- 
ing on Lhe military, and they underesti- 
mate social spending. 

Most of the public's knowledge 



comes from television , newspapers, ra- 
dio and magazines, and 55 percent of 
those surveyed say they are 4 'uncom- 
fortable most of the time'' about their 
knowledge of business, 

liennack places the blame for the 
public'* lack of knowledge squarely on 
the media, which, he says, are "not 
ma kin p; any significant headway 
against this condition of lack of knowl- 
edge, ignorance, if you will" 

Among the highlights of the survey; 

Employment end u nem ploy menu 
Sixty-two percent of those surveyed do 
not know the correct number of unem- 
ployed in the United Stat^a, They tend 
to overestimate rather than underesti- 
mate the number. 

Fifty' three percent do not know the 
unemployment rate and ore inclined to 
overestimate it, 

On the whole, Americans dn not 
know how unemployment fignres are 
gathered or what they are baaed on. A 
huge proportion, 70 percent, do nut 
knOtt' how many Americans are cm- 
I i'lVriS fuJl-liir^ ui nrmairrinilturul juLs 



Moat think the number is far leas than 
the 100 million employed; 10 percent of 
the sample think the figure in an low aa 
10 million, 

Government ipendmg. Sixty-four 
percent do nut know the size uf the 
federal budget deficit, Hwjj overesti- 
mate by a large amount the percentage 
of the federal budget devoted to mili- 
tary spending, 

Only one in five knows that less than 
30 percent of the .ItMW budget went to 
the military; more than half think it 
was mure than that, 

On the other hand, & » triggering 79 
percent underestimate the percentage 
of the budget going to social programs ; 
fewer than 8 percent know the level for 

v i m i ;i ! |.j'ngi^lT«S WW* ZK'** UV.lli '** prT 

cent in 1983- 

Stoliitfci. Although most nre aware 
that the consumer price index measures 
ftow much some typical goods and ser- 
vices coat in comparison with what they 
used lo eust, Gtl percent do not know 
what the grtws national product is, 

Private sector. Ai Inist half know 
what the prirnu rate ia and what the 
current interest is on adjustable rate 
mortgages- But four of five respon- 
dents greatly overestimate the number 
□f union members; only 18 percent 
know that about 20 percent of Ameri- 
cana belong to a union* 

Fifty-five percent think a suggested 
retail price is the dollar amount the 
Federal Trade Commisjikm recom- 
mends a manufacturer charge for a 
product, rather than the amount maim- 
fucuirent HuggeM U> retailers. 

Influence on the economy • Only 9 
percent Uiiiu\ the I'rc-.iidiTil has tht 
mast influence an the economy; 26 per- 
.vrit give the honor lo large enrpora- 
tions and 24 percent to Congress. 

Perfonol financial lituafiontd Amer- 
icans remain optimistic about their fi- 
nancial futures. Fifty-six percent ex- 
pect to he doing better financially five 
years from now, and €9 percent believe 
they are doing belter than the geneni- 
(joii hi 'fori- 

Asked about how they are doing now, 
however, many America tin are [inpa- 
tient with tin il" Itrojir'i I-I ; u ■ r I \ inilf 
of those surveyed are doing as well aa 
they thought they would al this point in 
their lives; hut 4* |iem a ra *»y they are 
not doing as well, 

Mthough they ore optimistic for 
themselves, people are leas GptimlMk 
Lkhnu!. I lii iiiLtmnnl economy: percent 
nay it will improve over the next two or 
three years* 27 percent say ft will get 
worn, and 2$ percent think It will stay 
about the same, 1*3 



The light place 
at the right price 




Make reservations at any Best Western, ^^^9 
see your travel agent, ot call ' 

"WgpWi Lai^st chain independently owned tnd 
eperat^d hiwk in. -I .r Lnra, uid iHort» H 

Circf* he 32 &n fteftfrf Ssrvici Carta 
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Computer Crime: Theft 
m Bits and Bytes 



By Mike Lewte 




SEE JlEfcfc. Snedley, your work sim- 
p]y won t do. Ynu have failed 
groaaly to keep the books baliinced- 
You're discharged. 1 ' 

Stung, Snedley returns to his office 
where the M booW' are electronic re- 
cord* only he thoroughly understands 
Rncdley wonders how ho will meet Lhe 
mort^a^e payment and the car pay- 
ment, and for that matter, the diaper 
service payment 

"Man, what you need is a now job/' 
he tells himself. 

"No, idiot," answers an inner voice, 
"what vou need fa§ some imagination" 

With a bit of concentration ho uses 
the computer** modem, placing a tele- 
phone caJJ to a bank on a Caribbean 
island where accounts are numbered, 
and he op^ns his own secret account. 
He then transfers funds— lot* of 
them— from his company's bank ac- 
count to bis new account. He movet* 
that money ^-uronJcnlly Uj a different 
secret account in another offshore 
hunk Then he routes the fund* from 
that bank to an account in the States he 
open* on behalf of his new "consulting" 
aerviee He quickly cto&ea the two off- 
shore accounts, which completely cov- 
vr* hi* trucks; and then goes on to otfv 
er mischief. He eraser the only hnckup 
copy of thr- r.-.n.pijny"H. financial record* 
and" leave* a ticking bomb in the ac- 
counting system in the form of an order 
to the computer to delete the remaining 
version of the books in a few days. The 



result: The company has been drained 
of assets in h way that can be hard to 
tract*, and it ha* no record* of its cur 
rent financial statu*. Snedley walks 
away scot-free. 

Computer crime often requires more 
sophistication than SnedJey shows, but 
not always. Many U.S. businesses have 
ended up in bankruptcy court unaware 
that they have bean victimized hy dis- 
gruntled employee. 

American buaine&a wishes the com- 
puter security nightmare would vanish 
like a fair)* tale. Information processing 
has grown into a gigantic industry ft 
accounted for i3tt billion in services in 
1983 P the last year for which figure are 
available, and is projected to account 
for m billion in 19K8. 

Alt that information is vulnerable in 
greedy employes, nosy teen -agar* ami 
general carelessness, yet no one know* 
whether the r^h of computer dangers is 
only as big as the Gulf of Mexico — or an 
huge as the North Atlantic. 

"We really don't have an accurate 
count of the number of computer-relat- 
ed crimes," admitt William Webster, 
director of the Federal Bureau of In 
vestigaUon. How big is the average 
computer crime? Half a million dollar-, 
Webster says 

Whether the criminal* are corporate 
managers trans f erring their firm's as- 
seta to a dummy corporation or hackers 
who u*e hundred* of thuutmnds of dol- 
lans worth of service time on a comput- 
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er network without paying, computer 
crime can present a company with a 
problem of devastating proportion*. 

Although hackera" mischief has at- 
tracted a fot of attention, says Liliane 
Ohoney\ vice president of San Diego- 
based Data Securities International, 
lnc. p a company's most skllW employes 
can present the greatest security dan 
g*T to a firm because tjicy undcraLand 
the valuta of the information Htonsj and 
bow t£j gain access to it. 

| ANY' FlaMS HAVE restricted aceeas 
to computer terminal*, buL i li- 
mpid increase of personal computers in 
office* has given nearly everyone in a 
company notenttal access to corporate 
data. 

And vulnerability is likely to increase 
in the future, says John C. O'Mara, ex 
ecutive director of the Computer Secu- 
rity rnatiutute in N'orthlioriHigh, Mass. 
By the turn of Uw rontury, 0 Mum 
bays, marly all software 1 lo run comput- 
er? will he bought from vendors rather 
than developed in-hnuse. Standardized 
software will make theft easier. 

Already, thanks to personal comput- 
ers and telephone access to corporate 
mainframes, "democracy has come to 
computer crime/ 1 say a Susan H Ny 
cum, of Palo Alto. Calif., who is thV 
partner in charge of lhe high technolo- 
gy group at the law firm of Canton 
Snow & Ely B&rtlcLt. 

At least part of the anawisr, Nycttm 
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says, lie* in all-risk insurance, through 
which a company's policy offers protec- 
tion if sensitive information, particular- 
ly about clients, is inadvertantly made 
public or information furnished to a 
customer turns out to be incorrect 

Such "errors and omissions" cover- 
age often has an annual premium of 
about 30 cents per $1,900 of revenue, 
says Marr Hnack of St. Paul Fire & 
Marin? Insurance Company of St Paul, 
Minn. Haaek, a product manager in 
electronic* and information technology, 
says insuring computer equipment and 
the in format ion stored in it would typi- 
cally cost 5500 to Jl« a year for a 
company with $100,000 worth of com- 
puter hardware, software and data. 

Nymm says a bus mess person, when 
agreeing - to seal m formation services, 
"has to be sure that his contract and 
other agreements are carefully drawn 
to protect himself if that information is 
wrong/ 1 Computer companies often set 
limits on consequential damages, but 
other buiinesses seldnm protect them* 
nelra this way . 

One mechanism for protecting infor- 
mation. Nycum nays-- "h depositing the 
goodies outside the reach of fire, theft 



or bad guys/ 1 Many companies! daily or 
weekly make an electronic copy of their 
data base and store It in a safe, fire* 
proof place away from the office. 

''Anytime you have an investment in 
m formation," C honey says, "you have d 
risk." Off netting the rfak requires "a 
lot of common iafjtfi on a very high 
level/' she say*. Exertion £ that com- 
mon &e use requires a general under- 
standing of how computers work and 
how a particular butiine&i is. vulnerable, 

THE range OF" appropriate security 
measures is as varied as American 
business: Some companies need only a 
locked closet to store computer dis- 
kettes that hold important data; *omt 
corporations spend millions of dollars 
for sophisticated security systems. Be- 
cause thin technology can be so intimi- 
dating LhaL "managers don't really try 
to understand/ 1 Nycum says, a compa- 
ny can maintain the electronic equiva- 
lent of "steel doors and paper wails." 

For in stance, managers who would 
never allow an employe to leave a key 
in a safe all too often allow a worker to 
leave the office with a trrmmu] k-tiged 
Into the firm's accounting system 



Reducing the chance of security 
breaches is essential: Not only are 
those computer-crime cases brought to 
court thought to be only the ripple on 
top of the ocean, but considerably less 
than half of the prosecutions lead to 
co tjviaion*. Nycum aaym a study i&4 
recently completed for the U.S. Justice 
Department shows that most defen- 
dants are now mounting vigorous legal 
defense* to co nip uter-c rime ehurgefi. 

It is possible to overstate the danger 
to a particular company, says Lawrence 
M. Pack, president of Cardinal Data 
Systems* Inc., an En plywood Cliffs, 
N.J., computer consulting firm. The 
question he atiks is, "Does that client 
have something that he wants to hide?" 
He finds that "from a realistic stand 
point, most do not" 

The value of the information thai 
needs to be hidden should determine 
the level of security. Pack says, be- 
cause for any computer system wiMi ^ 
telephone connection, "if someone 
wants to get in badly enough, he can 
get in." □ 

\§M. To order reprints of this 
WMi orficfe, see page 65, 



eestt code* to credit card records and 
even tu Li Pentagon computer sys- 
tem. 

Concrrned hy computerised crime, 
Maxfleld assisted Ibe FBI in truck 
ing down electronic thieves for 
about IB months, until his cover was 
blown in January, Soto* then, 
Maxfield has employed his expertise 
commercially. He says he has files 
on about 1,0$] hackers. 

Organized crime. Masfioid says, 
has long used the telephone illegally 
to avoid having calls about drug 
deal* trace*]: A call can he routed U> 
another number, then through a 
long-distance service such as MCT* 
Ui an AT&T operator in a different 
city, who puts it through another 
long-distance service and then over- 
seas, leaving o faint electronic scent 
almo.it impossible to trace— iind 
(MM then only if a trucker knows 
where tu start . 

Now, Masfleld saya, organised 
crime sometimes takes advantage of 
hackers" techniuTiLS because of the 
(Kitential returns on hard-to-verify 
crime*. 'This thing is tecum iiig tm 
organized crime of the future," he 
says, 

The answer for businesses, he 
says, is lu lake advantage of technol- 
ogy: Computer security devices that 
can usually prevent illegal necetft to 
in forma tin n often are not used in or- 
der to hold down the cost df operas 
utiz i-o/nputer systems. 



The Hacker Tracker 




"My business is tracking down 
hackers and identifying them,"' 

John Mas field, a former phone 
"phreak*" annpuiar hnrker and in- 
formant for the Federal Bureau of 
Investigation, has gone establish- 
ment, opening Fkiardiieajs, a Detroit 
computer security firm aimed at 
com baling the minority of hackers 
who are electronic thieves or van- 
dais. 

First fascinated by electronics as 
a teen-ager in the 1930s., Maxfitdd 
claims in be one of the inventors of 
the "blue box" used to reach out and 
put the touch on Ma Bell for free 
long-distance letephone calls. 

Most hackers are teen agers 
whose parents are glad to see them 
learning n \ ul Liable skiN niLber than 



hanging around street 
corners. What parents 
fait to realize, says Max- 
field— also known a* 
"Cable Pair"-ia that 
"Junior is hanging out 
on in electronic street 
corner meeting all kindu 
of people" through elec- 
tronic "bulletin boards/' 
COM p u ti r tad mesa agf? 
centers that each main* 
taiiih. 

By attaching a modem 
tu a personal computer, 
computer uaers can become fre- 
quent visitors., via telephone, to oth- 
er users* bullet in board*, where 
news and gossip can be *hured- 

A hackers motivation, Mew field 
says., is the mtellecf.ucJ chaflenge of 
electronic exploration The true 
hacker is like a mountain climber; he 
does it because it's there," Unfortu- 
nately, the first hacker tn climb a 
particular mainframe Is often led by 
ego to pass on access codes to any- 
one who reads his bulletin board. 
Eventually someom* decides to hack 
off a piece of the information moun- 
tain hy counterfeiting credit cards or 
shifting money between bank ac- 
counts. "What we really have are 
high tech criminals/ 4 Mass field up*. 

In the early 19 Wss, su* be perused 
the electronic bulletin boards that 
are computerized swap meets of in- 
formation, he was chilled to see ae- 
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We haven't changed a shade. 




The Ameritech Bell Yellow 
Pages is the same Belt Yellow Rages 
mill ions of businesses have de pended 
on for more lhan a century, Ifs the 
same Bell Yellow Rages you've come to rely 
on as the most accurate, informative, cost- 
efficient source of year-round advertising 
available 

Ameritech Publishing incorporates all the 
experience and marketing expertise the Bell 
Yellow Pages is famous for Ameritech 



Bell 

Yellow Polishing provides the Yellow 

w Pages for Illinois Bell, Indiana Bell 
Pages Michigan Bell. Ohio Bell and 
Wisconsin Belt 
We're the same Bell Yellow Pages After 
doing something so right for over 100 years 
why would anyone with an ounce of business 
acumen want to change now? Even a shade. 



PURL tSHWG 



Ctrcia He (ton HtAfer Uw» C*m 



TECHNOLOGY AT WORK 



Holding the Lead in Computers 



Business people holding 
tiff on purchase* of 13. 5, « 
made computer systems be> 
cause they think that Japan 's 
technology will give it domi- 
nance in computers can go 
ahead and buy American, So 
says John P, McTague, depu- 
ty director of the President's 
Office of Science and Tech- 
nology Policy. 

Despite recent gloom-filled 
newspaper and magazine ato- 
nes about Japanese efforts 
to develop so-called f if i h-gf>n- 
e ration computers that would 
threaten LIS. computer man- 
ufacturers, "the country can- 
not afford and will not afford 
to have another country get 
the lead/' McTague says, Hsa 
office's review of the situa- 
tion has led to this conclu- 
sion: A "We're still ahead by 
factors of two Or three and 
we're not going to lose." 
And, in any event, the con- 
sensus lp that no one is likely 
to develop fifth-generation 
computers for several yean?. 

Though McTague conced- 
ed during questioning at a re- 
cent White House conference 
□n computer technology that 
government research and development 
funding might be cut in the drive to 
reduce the budget deficit, he insists 
that Jl we're not going w shoot our- 
selves in the foot by selling our fu- 
ture,* 

Federal funding, McTague says, hss 
moved from emphasizing applied re- 
search in the laie 1970s to basic re- 
search today and reflects a changed en- 
vironment in which private 
corporation*, not the Defense Depart 
ment, art the primary developers of 
technology. Since 197H. federal re- 
search money for u n ive tr it where 
most basic research is done— hag risen 
30 percent, after inflation, while overall 
federal R&D funding has remained 
flat. 

The Reagan administration* mea 
sage to business seems to be that cor- 
porations will increasingly have to ft 
nonce applied research and that the 
quality of the research they will do de- 
pends on the quality of the universities 
that train researchers, if budget cuts 
force a reduction in the growth of fed- 




Qufllhy auuranc* ■logans, Ilka Inks one In a Hewlett-Packard 
facility, inspired I he Japan***, says HASA'a Jama* M. Eta-goa, 



eral research money when research is 
essential to a competitive advanta^ 
corporate funding of university re- 
search — which has increased sharply in 
recent years— must grow at an even 
faster rate to keep U.S. companies 
ahead_ 

Another federal official with a vital 
interest in the state of American tech- 
nology lb James M. Bopga. admintHlra- 
sor i "jf thn' Nnciwial Ar-ninautics and 
Space Administration. Bcggs says hk 
agency and private firms must continue 
to be concerned about the quality of the 
microchips and other high- technology 
product* they buy. 

'This » a management problem/ 1 
Beggs says, It w not. rn my view, a 
problem with the worker. ' At too many 
U S. companies* Beggs says, managers 
stopped visiting production lines and 
emphasizing high performance. 

Th+* result, he swLvs. has been that the 
many "zero defects" slogan* papering 
factory walls have not been put into 
action. "When the Japanese weni 
through our factories after the war and 



read all those signs on the 
wail*/' Beggi says, "they 
thought we were serious." 
Now, after Japanese success- 
es in quality assurance, tht> 
NASA administrator says 
many U.S. businesses are 
I | again putting real emphasis 
J on quality. 

Folnlw Integratiofi 

Integrated software — the 
kind that combines in on 
package a number of func- 
tions, such as data base, 
spreadsheet and word pro- 
cessing—has become very 
popular for managers who 
use personal computers. But 
some of the products are dif- 
ficult to use and all of thenj 
are better at one of their 
functions* at the expense 01 
the others. Too often, a sec 
rotary has to learn spread- 
sheet commands in order to 
do word processing. 

Now Dallas-based Ex«u- 
tec Corporation has devel- 
oped SeriesOnePlus — inte- 
grated software that offers a 
coordinated system. All the 
data can be used together, 
and commands teamed for one function 
will work fur the nthern. The products 
operate im about 15 brands of persona: 
computers, including Internationa 
Business Machines Corporation's PC 
The baste package costs $496. 

Never heard of SeriesOnePlus? Da 
vid R. Caplan, Execu tec's president and 
chairman, says that does not wnrrj 
him. At a time when the big developers 
cf software for personal computers, are 
spending millions on advertising and 
are searching for ways to tap the corpo* 
rate market, Caplan has devised a dif- 
ferent strategy; " We don't go after 1 hi- 
re tail marketplace." 

Instead, Executes has marketing 
agreements with established suppliers 
of computer services to corporations, 
including Tymshare and Syn com. Their 
large direct sales forces give Executec 
a distribution lin* 1 without ne**d for the 
advertising support that other software 
developers* who distribute through re- 
tailers, must have. Could this be _a 
trend? 

—Mike L 
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I resident Reagan has beer- 
invited to parliapais in the 
US, Chambers 1SS5 Annual 
Meeting. So are youl 

Bob Hope Marine Band 
and Drum and Bugle Corps 
Douglas Fraw r, fof rner U AW 
Rksacfem . Sen. Orr in Hatch 

ana many olhcjrs. will triers 

</ Here's your chance lo learn 
firsthand from our nation's 
decision makers aboul the 
important legislative and 
political issues end how lhey 
Will change your future. 

/ Will your taxes be raised? Whal 
personal ar>d business to 
deductuws may you toae** 

7 Win we foMop pnsveri policies 
thai simulate savings, invest 
merit and growth? Or, wtff 
inflation, high unemployment 
and recession return? 

/ Will labor unions recover from 
irve tremendous daieas they suf- 
fered m ihe recent election and 
flan another wage-price spiral? 



hfisaareflomeoMhe 
issues our invsted guests wili 
discus* and debate during 
mree e*riting days off activities 
and Gvonts that include: 

* a small- business breaklagt 
with a nationally known 

- a np-roarlng debase on the 
(uiure erf Jne labor movamenl 

■ a queslion- and- answer 
session witt key members 
dlta Cabinet 

- ciistorr. -designed work- 
shops lor state and local 
chamber and association 
executives 

* a special brtalmg session on 
Capcioi Hiii wilft congres- 
SMwai Naders oi boln parties 

* our gala Annual Dinner* 
Dance featuring comedian 
Bob Hope? 



Clip Th*a Coupon and Wail 
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INTERNATIONAL TRADE 




Trade Crisis Easing 

Foreign recovery and a weaker dollar 
will boost exports, stem import rate. 

By Henry Eason 



Tin: t'siTEL« states' tradt: deficit * 
likely to break another record this 
year, say pweniBWttt and private ana- 
lyst. But the mighty dollar— which ha* 
made imports so attractive to Ameri- 
cans and American exports so costly 
abroad — w expected to weaken. Mora 
good news: Recovery 1 abroad should 
push up demand for American goods, 

"We should a downward trend tn 
the dollar/" says global investment ad- 
viser Richard Debs, president of Bfor 
l4fLr; Sunii'> International, I n r. Debs 
also sees the Third World debt problem, 
which has cost American exporter* big 
sales, as "a manageable situation over 
the lonjf run. 1 ' 

Less developed countries were, until 
the trade deficit begun ballooning in 
1982, some of the United States 1 best 
growth markets. Debs say 1 * declining 
American interest rates will help Third 
World countries repay their debts, and 
continued American import demand will 
support growth in their economies. 
These trends will make them better 
able Tjo afford U*S* products and ser- 
vices. The best betas for American ex- 
port growth are high technology poods, 
agricultural products and nearly all ser- 
vices. 

Edson Spencer, chairman of Honey* 
well, Inc.. is "modestly optimistic" 
about h j tech vx ports "Our prod wet* 





irwetUnont banker Richard Dabs sees the dollar 'm value 
dropping, giving a boon to exports ov*t the long haul. 

62 



High Tech eiporis iHH have an edg**. 
says Honeywall'a Edun Spencer. 

have a eompelkivi! advantritf* that has 
pot been entirely eroded by the 
strength of the dollar." he saya, Spen- 
cer aaya there its strong demand for 
American high tech products in indus- 
trially advanced nations like Japan and 
theme of Western Europe and 'Bremen' 
dnua" markets in emerging manufac- 
turing countries in Mia, 

But En La tin America and India, gov- 
ernments are erecting ^nationalistic 
barriers" against these goods. 
Data Resources, Inc., forecast*- a re 
viva! of exports after their 
three-year is lump and a 
subsiding rate of growth 
for imports. Capital good* 
import**, which huh red ^7 
percent last year, should 
wane slightly, hut con 
sumer import* will contin- 
ue to grow substantially 
as Americans buy more 
foreign appliances and 
automobiles, Abo fr pre- 
diets DRI, the nation's en- 
ergy trade deficit will ex- 
pam I lis *'f eurihumi 1 rnon 
gas and oil and .sell less 
coal. 

In agriculture, Ameri- 
can sales will be boosted 
by greater Soviet demand 
for grain and a general in- 
crease in com and soy- 



bean exports. However, DRI says a 
bumper crop and consequent falling 
grain prices will prevent the nation's 
agriculture trade surplus from improv- 
ing markedly. 

Also to be expected: Some food-tar* 
gcled foreign retaliation itpihist Amer- 
ican protectionist measures. Kor exam- 
ple* China could reduce farm purchases 
in response to new U.S. barriers to ten- 
tilt 1 import*. 

Debs saya financial servieaa and oth- 
er service exports— where the U rated 
States already runs ft surplus— are 
growth areas. Thanks to a new interna- 
tional awairemsss of l.hv importance of 
service exports, there is now wide- 
spread interest in red u ring barriers to 
Sticfa exports through multilateral ac- 
tion. Service exports are not now cov- 
ered by international law. "Td adyise 
American businesses," ' says Debs* "to 
be better prepared when they £el into 
exporting and to really a rev the gov- 
ernment to facilitate 1 exports." 

Spencer huvn the best way accom- 
plish this is to reduce the federal defi- 
cit, which has kept interest rates high 
and the dollar ton strong. 

Commerce Deputy Under Secretary 
Dlin Wethingtwi siys imports will rnn- 
tinue strong in autos> steel, textiles anil 
footwear, but Will lessen as the admin- 
istration tightens the net on unfairly 
priced goods from abroad 

"The dollar volume of the trade defi- 
cit m 1S8J1 is likely to be higher than in 
i$&A t but 1 think welt see & stowing- in 
the rati- of merease-," Wethingtnn Rays. 

With trade friction ■ threatening to 
wurtieh* U.S. Trade Representa- 
tive William Rrork is pressing our trad' 
inK partners for freer ruies under the 
General Agreement on Tariffs and 
Trade?* Discussions are under way in- 
formally in preparation for another 
round of talks, perhaps within a year, 

"While our objective Is to improve 
and enhance the mult j lateral system, M 
suys Brwkp "we'll take bilateral liberal- 
Nation when we can get fL M The United 
States' anticipated frw j irade agree- 
mi.'nt with Israel, he says T could Kfsrve 
as an example for eliminating protoc- 
tiuniat barriers with other Countries on 
a case by cast! basin—if there is contin- 
ued resistance within other protected 
economies to a worldwide trade-liberal- 
ising airrwment 

The trade war many feared would 
break out this year was (fuelled to some 
extent when Congress declined i. u rimi'i 
heavily protectionist legislation Per- 
haps, traders here hope, our trading 
partners wilt soon bejrin to open their 
marketd wider, too. CO 
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The New Congress Meets the Deficit 

Cutting down on the flow of red ink is everyone's top priority. 



Tfik fe&ekai. MKFiriT for the 
r^i^-Hri rWiil yt-iir waa esti- 
PTL=Ltt>d slI SIT:. Inltioi] when til* 
flBlh Congress ended in October. 
When the 99th Congress con- 
vened tost month, the estimate 
had gone to $205 bLIJiuji. 

That acceleration has empha- 
sised the top priority rule that 
shrinking the sia* of deficit 
spending will have among issues 
the new Congress wilt consider 
this year. 

The need to stem the flood of 
red Ink was probably the only ta- 
itii on which most candidates in 
the elections agreed, but 

there is a sharp division over the 
most effective way of doing the 
job, 

The deficit spending debate wiU 
center on spend ing nistrnmt. la* 
increases and pro-growth eco- 
nomic pnticus. The outcome could 
determine the course of federal 
fiscal policy into the ne*t century, 

Hnw upending reform is pa*=t- 
«ged r many aav. coufd be the key 
to reform's adoption. It may be 
n.-o.'^ary to couple *pi>ndinfr cut* 
With slower growth in defense 
outlays, Accnrding 10 the Grace; Com- 
rnutsiorj, plenty of opportunities exist 
for cutting defense a pending without 
hurting national security. 

Other IcgriHlntive issues thai husmr-^ 
will hi- following in th* new Conjrn^. 
ij :■•;', Ll>: n-fnrni prnpc^uU deserted 
to tiirnplifv thi' Va\ code hy nwiurMip ■lv- 
number of rate brackeu, Inwermjc 
rates and eliminating or modify inj? 
many tax breaks. 

The original proposals for lax rvform 
drafted hy the Treasury Department 
ftlarme>d nuiiay in the business commu- 
nity, which regarded a number of the 
recommendation* a* anti|rrowih\ A 
psiriii;i.ikir nn-u "f cnufern waks Trea- 
sury's L-ulE for r limitation nf k«tli Un 
aeceli'nilrMl il^piwrrLtiuh ruk* tmd llir 
10 percent investment tax credit. 

The Treasury plan remain* ■abject, 
however, to change* by President Reft- 
gin as the White House puts together 
the administration's formal reeoramen- 
iitions to Congr***- L&wmafcrr* arv 
uxpected lo hold extended hearings on 
tax reform this year. 

Also on the Ifcl of congressional ia- 
*ims of concern to business: 

DlitriminaHon is the htnted target 
nf it rn-xv version of I hi 1 <"iv. il RiifhL- iiiH 
ear 1EM44 that ui expected Ui be tht L first 
Nations business* feHKUaicv 





Secretary Caspar Weinberger's Dfttonse Department 
la a focus ol controversy over federal spending. 



major piece of legislation to come cm 
for a vote. The bit] is opposed by busi- 
ness groups because it would extend 
federal regulations Ui all businesses 
lb tit accept— directly or indirectly— 
frov eminent money. 

Domeirie content will he up for the 
third straight year. The union-hacked 
measure would require n minimum 
amount of U.S. labor mid parts m for 
elgn cars sold here. That idol would 
coat consumer* b ill ions , fries amy. 

Small buiine** will benefit if Con- 
gress pasnes a proposed hill allowing 
banks to sot aside up u> & percent of 
their capital fur t i quFt.y fir^ncin^ of 
-small hu^inijiwes. 




Urnlli on aulo import* by requiring ■ 
minimum ol U.S. parts arc ma goal of 
a labor unlon-bjck+d taiu. 



i ..uri 



PrFv«litvfion f or tunung over 
to the private sector some of 
those functions now performed 
by government, will (iret a boost 
because of the im|>ort&nce Con* 
grew attaches U> ctwst cutting 

Product liability legislation 
netting & uniform federal atarj- 
dard of liability for manufactur- 
er* thwt muku defective firoducts 
is expected to be v oted on early in 
the year. 

Comparable worth, u'imi 
that cuuld get Uncle Sam in the 
business of setting wage leve|a r i» 
also expected to reanpenr aa a 
congressional request far a aludy 
of the ^ontroversiaJ concept. 

Access to juitica wax the sub- 
ject of hijeh priority legislation ve- 
toed by the President last year. 
Bn»inip^ will get behind a rewrit- 
ten bill that would require amaJI 
bueineinea to be reimbursed for 
legal carta in eases brought by 
the fedeml government without 
"suhfttjiiitial jii.Mififution-" Small 
huainess wants legtBlalian that 
would require government to 
met 1 1 ii hitfJ^r ^tttinlwrd uf pn>of 
m xmx cases. 
Farm p«IUy will Ur ilehat^d when u 
new crop price aupp^?rt pru^ram is uk- 
an up. The administration hopes to cut 
the $2& bUUon-a-y^ar |>r:>Kram— twii'e 
the level c»f four years ago — in waya 
that will help to make American fjirtu 
exportw competitive again. 

Fadarol Reserve cootroti may be 
taken up if lawmaker* believe the cen* 
tral bank may bring on a recession w ith 
erratic changes in the money supply, 

Youth minimum wage will rnme up 
far an early vote. The measure is aimed 
at helping ti.4jrKitferH t r et iheir ftrsl 
Hummer job by permitting employera to 
pay less timn the mini in urn wage. 

As ei |-.r-n iJiriHii ^.'jhiTKMt To the fiecal 
arfawtt of the p**t several years, the 
Heagan administration also seeks a 
constitutinnaj amendment to limit taxes 
and spending and n measure irranting 
tb.j I'r^ident Uk« same niithnnn ui 
vein individual spending items in ihe 
budget as ia now exercised by 42 stAte 
governors over their budgets, 

Whether these issue* are resolved fa- 
vornbly Ui bu&inoas tu*y depend more 
on Jtaafdeut Reagan's suctess m tranft* 
Jaling his gTetit penionat popularity into 
Legisiative victories , than on any shift 
UI thu ftrength of either party in the 
Hit} use Of Senate. Q 
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Where I Stand 

Key Washington decision makers will be informed 
of your views on these important business issues. 



1 



Federal 
Registration 
Of Handguns ? 

Handguns are pvrv&bive in 
our culture, as many a robbed 
business knows. To curb their 
use in crime, many call for reg- 
istration. Ttray say federal* 
rather than state, action b 
wetted because unless registra- 
tion is universal it will be inef- 
fective. Other* call such a move 
a step toward unconstitutional 
tyranny and ar^ue that crirni- 
nab would not register guns, 
anyway. They urge suffer pen- 
alties for crimes involving 
guns. Should there be federal 
n^sstration of handguns? 



2 



Automation; 
What Effect On 
Your Hiring ? 

Computers and robots are be- 
coming ever more significant as 
U.S. businesses automate. Bil- 
lions are being spent on elec- 
tronic products. Critics, includ- 
ing so me labor grcmpn, fear a 
future in which secretarial 
pr*oIs wilt consist of machines 
and robots wiU replace blue toh 
Ear workers. Many managers 
say automation's targets are in- 
ventory costs and quality, not 
personnel costs. Will your com- 
pany reduce its hiring in the 
next five years because of auto- 
mation? 



3 



Further 
Rights Rules 
For Business? 

Legislation defeats! in Con- 
gress last fall would have ex- 
panded already broad civil 
rights laws by extending feder- 
al requirements to indirect re- 
cipients of federal funds. Spon- 
sors of the bilt are expected to 
push it this year, averting thai 
antidiscrimination laws need 
strengthening. Opponents say 
such a law would impose unnec- 
essary burdens on businesses 
like stores that accept food 
stamps, Should special civil 
rights rules be extended to 
more businesses? 



Respond to the poN with the attached 
postage-paid card. Letters to the editor on these issues are welcome. 



Results on Charity 
Taxing Benefits, 
Homework 

Here i& how readers respond- 
ed to the questions in the De- 
cember issues Where 1 Stand 
polL Results of each monthly 
poll go to appropriate decision 
makers in the White Houae t 
Congress and the regulatory 
agencies. 
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Pushing Health And 
Women in Business 



p if"'. 



Her daily nutrition program on KCCV radio Jo Kansas City gives Kay Smllh vislbltrly 
IfiBt is good for her hfalth produces difilnbuTing firm, Accents on Health 1 . 



Kay Smith in a pusher. She pushes 
health. And she pushes women's busi- 
ness ownership. 

Smith's struggle with her own health 
problems led her to found Accent on 
Health, an Overland Park, Kana^ firm 
that re&tiEes About 5500,000 in sales an- 
nually. Now her interest in women en- 
trepreneurs may turn out to be just as 
lucrative. Perhaps mure so, 

A regal blonde, Smith, 38. is so good- 
looking tt fa hard to believe that for 17 
JtOtrs &he had a severe skin problem 
that doctors could not disgnose. It was 
characterized by a red ra»b and exces- 
sive dryness and. she says, "'was pain- 
ful to ttve with as a child growing up/" 

Out of high school, she had a series 
uf jobs that made her realize she was 
good at ftales and at msn&fting people, 
She sold irwi ranee in her native Okla- 
homa, then worked for several employ- 
ment agencies, ht'lpmg them hulld up 
new branch offices. 

One of the companies transferred tier 
lo Kansas City, where* as time went on, 
she had not only the skin problem to 
contend with, but also dizziness „ sharp 
mood swings and iwarring pneumonia 

Doctors did not took at her diet or 
lifestyle, ihe recalls, She still speaks 
tastily of a doctor who kept saying. 
It s just stress. Kay. Take these tran- 
qutlixers/' 

**I was hooked on Valium/ 1 she says. 
She also smoked two packs of ciga- 
rettes a day, and after work, she says, 
tt was "Scotch nnd water with the 
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boys'" and very tittle food for dinner. 

Impressed with what a nutrition- 
trained chiropractor did to help a 
friend, she sought his help. But he 
would not take her cajie unless ihe 
agreed to stick with his nutritional p ni- 
gra m for fiix months. By the seventh^ 
she says, 4 1 felt like a little kid, full of 
energy." What's more, her skin prob- 
lem had disappeared. 

She wondered why more people did 
not know what good nutrition could do 
for them. She; decided to make spread - 
ing the word her business. 

"T knew I had to re-educate myself/' 
she says, "I took every nutrition class J 
could find, I read a different nutrition 
book every night for over a year." 

She also took a salary cut to manage 
a Kansas City health food store ua a 
means of continuing the learning pro- 
teas. While the expertatMft taught her a 
lot about business r she waa dissatisfied 
with the products that many such 
store* m*ll. Many [.■ronioiH us. "natu* 
raT are not, she contends. 

Smith found a company whose prod- 
ucts satisfied her — N no-Life Corpora- 
tion of Amerfca in llayward, Calif.— 
bought a distributorship and set up 
shop at home. It is n 'multilevel" opera- 
tion, meaning she sells the products Co 
other people who wnnl to make money 
selling the Sea-life line h and she hiis 
about ,VM) distributors working under 
her. She also does some private nutri- 
tion ml ccjiiiulLinj?, often with clients re- 
ferred to her by d^tor*. uu'J she has n 



daily nutrition program on Kansas 
City's KCCV radio. She prefers to 
spend most of her time,, she say&. itm -\- 
uping distributors who want to build 
multilevel operations like hers. 

Once a distributor reaches $*1,WK) a 
month in volume, he no longer Orders 
from Smith hut buys directly from Neo- 
Life headquarters, Smith continues to 
receive a bonus on his sales because 
she trained him and brought him along. 

p T¥hile you've got people working for 
you, you can go fishing, r ' fthe says. 

It is unlikely Kay Smith will &o fish- 
intf, hawser. 

"There is a drive within me that I just 
can't stop r IH says the self-confessed 
workaholic. M I have always had it." 

It may have been nurtured by her 
father. Leonard Eur! '".aglp, a petro- 
lenm engineer and cattleman who 
hrfiouled i jlli ,ji Liie ways of business 
strategy hy teaching her to play check- 
era At the age of 4. He also taught her 
how to bid on cattle. 

She speak* with warmth of the 
"great influence" her father has had on 
her business savvy, juh well as the mflu- 
i'ih'h' of her mother. Sstrah Ca^le "She 
always jsuve me positive strokes. She 
told me I could do anything/' 

President-elect of Lhc Mid -America 
chapter of ihe Nations I Association of 
Women Business Owners, Smith is 
passing the po&rtrre strokes along to 
other women entrcipreEieurs. Angling 
for federal funds ami private invest- 
ment, she hopes lo fa u rich a facility she 
is calling the "Women's Entrepreneur 
Center" in suburban Kansas City in the 
spring. 

The center will be an 'Incubator." 
aimed at helping new business owih?r.*= 
gel their businesses off (he ground. 

And if things go as she plans, the 
writer will be just the first in a string 
r i f -31 fur- prof it incubators thai Smiih 
wdl let up around the country. 

She said she had drive, 

—Sharon NeUon 



High Tech Bard 
01 Greeting Cards 

How many times have you cried to 
buy a greeting card for a friend only to 
be exasperated by a selection that lacks 
thf.- personal touch? 

J, Dwipht M inkier II hap come to the 
rescue. You can waiw into more and 
mure p[ft and card £hop* and find hi* 
invention, the Computer Poet— an Ap 
pie Macintosh microcomputer pm- 
grmmed to help you cttstomixe a men- 
:;nyr. Suppose you are a buddy of 
Chrysler Chainnun Lee lueocea and 
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wnu |i| like Lu »end laitu :i special ureet- 
ing, Push the right buttons, and Lhe 
Poet will enme up with three appropri- 
ate verses. 

When we pushed, the result was; 

Hi t Lee 

Come hear of this fell raw today 
In Detroit he lives and he plays 
Successful right through 
That's just how he irrew 
ft?i l^e lacQCca— we'll te!l you 

his ways. 

Great** And complete* things so 

f&ftt 

'Cause (fettin^ results is a blast 

He gels a lot ione 

A tni doea it with fun 

[n this he it* i|Lii".e inw-urpaased. 

This poem sends a message today 
' Keep it up," I juat want to a*y 
I mean every word 
Each one that you heard 
"Keep it up/' I II «ty if I «■£« 

Or you could send a verse to Orson 
Welles, noting J+ *n appetite great/for 
fonit lie can't wait/' 

The Poet creates it* verse* from in- 
formation you provide; the recipients 
first name, hometown and character 
traits and occasion for the card- tou 
can chouse the title* 

Once the message i* competed to 
your satisfaction* your name is 
,J signed + " and the Poet gives you jj 
3 print riiit that can be fastened to a card 
front, sealed in an envelope and mailed. 
Coat to you: $J1 (plus postage. JH 
course), 

Minkler, 40, was an I fry ear computer 
. i .lil win. worked for International 
tiuuineas Machines Corporation in New 
York City before iturting ht» own eon- 
Hulling huHincai A buiinaaa trip to An- 
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inventor Dvflgtii Mlnkler frbght} and buainessmim 
Michael Lynch have lostaHed 30O of thdr poetic 
computers m gHl onc! carci *hops 



3cona hooked him on tho beauties of the 
West On his return to New York, be 
packed up his belone^ngs and within 
two weeks had moved to Phoenbc, 

Arizona has been good to Minkler. 
He met hb wife T K, Louise Van BtLs- 
kirk, there (she h thfl "words'* tiersori 
behind the Poet) and linked up with 
businessman J. Monad Geheltree, who 
was mi Liken with M inkier' a creation 
that hp nought Minkler out and started 
a company to market it. Minkler ia be- 
ing pakl royalties and is under a two- 
year contract to improve Lhe Poet. 

The Computer Poet Corporation was 
born last July, h is housed in an office 
building owned by Ocheltrce, the chair- 
man, in Incline Village* Nov.. n planned 
com mu nit y iirar I.Jik*' Thm<h> 

"Market acceptance has been nothing 
short of fantastic/' says Computer Po- 
et's President Michael Lynch. M Our in- 
vention is roaUy a marketer 'hi dream, 
Bince we have no direct competition," 

Projections "have the company doing 
well over $1 mill km in new sales in the 
first year," saya Lynch. "That's not 
counting reorders/" 

The Computer Poet already numbers 
17 full-time employes and 1G0 indepeii- 
dent sale* representatives Medication 
la strong. Lynch says. "'It** a rare Sun- 
day when you walk past our office* and 
don't Bee people working/ 1 

Nearly 3tK) Poets have been installed 
from A JiLskii to. Louisiana, The company 
is breaking into the East Coast market, 
and Lynch predict* there will be 2,500 
leustfd machines itiroughuut the cuun- 
fctj in two years. 

To lease a Poet, a store pays 
which covers 9ffl0 greeting cards and i 
$400 security deposit (refundable under 
i-KTTmrj conditions The store also pays 
a monthly fee of $60 to $100, unless 
can! sales reach 800 a month 
Besides gift and card shops, the Pool 
can be found in military 
exchange stores r airports 
and hotels In Ln& Vegas, 
nine casinos are selling 
80*000 enrik a month. The 
company expects to ex- 
pand to hospital gift 
shopm cruise ship* and re 
sorts, 

Minkler has wasted no 
time refining the poet, 
Cards can now be ad* 
dressed to more than one 
person- Customers are 
serenaded by the Poet 
while it prints the poem. A 
Spanish version is avail- 
able And aoon., the Poet 
will nstc ^ue»tiona vocally, 
instead of on a acreen, 
— Mftry-Margajet Wantuck 



Bringing Newsstands 
Out of Pork Corners 

Eddie Elsnn hay* genius is» asking 
original questions. Tn 1967, the Atlanta 
entrepreneur and nirijiiixirir dint rum tor 
wondered why newsstands in hotels, 
air|s.»rtn, train stations and effke build- 
ings had in be "dark, dank, duaty, 
musty little places in the comer, next to 
the men's room." That year he pioneer- 
ed a classy Ebon's gift and news shop 
in Atlanta'* Hyatt Regency Hotel 

Irfuit year— ai>d 250 storea later— El- 
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Eddie Elion thought n«w»Und« snoulrt 
haire class. Now he runa 2&0 upscale 
shops in places like the Waldorf -A Moria 



son's UipjH'd H90 nullian in g^lea. Mont 
major hotel chains and transportation 
huhh in the country fuive Elson's out- 
kta. Thv inqu^idve buajnesAman virtu 
aUy created a new industry out of hi* 
simple question— plus exq uiaite taste in 
merchandise and more than a few 
shrewd marketing concepu. 

''We're growing geometrically/* aaya 
Ebson. "We went from 100 outlets two 
yearn ago to 150 last year to 250 thi* 
year. Wi* haii- nj^iu'd m wsthiit tin* lanl 
three months/' Almost weekly^ he 
add*, swme investment banking houae 
aska to take EUun's public or a Earge 
company geeks to buy him out, 

Hbton laughs off auch approaches. 
"It'a much more Tun owning it ynurseJf, 
runninK with it aje far as you can run 
nnd j urn pine; as fast as you can jump. 

"We took the newaatanri* out of the 
hack mcmiiti and brunch l iheni inLo the 
li^bbk-w/' he aaya, "We mane them ejab- 
ontte, elegant eentera of ctinvenienee. 
as entertainment for tfuest*. a sort uf 
luiine viand for adults, They caught on. 
The HyatUt warn ted them, then the HU- 
ton*., the Sheraton*, the Holiday Inn*, 
lhe fnteruontinentala/^ 

I m1 year, Eicon's gobbled up the No. 
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2 irift an A new* chsiin, Piccadilly Plara, 
Inc. That lidded another &£ locations 
and put enormous distance between the 
Atlanta corporation and Els competition, 

ElsuTi tailors each shop to its locale, 
sometimes even suiting it hotel 
store's merchandise and display theme 
to accommodate e lien tele hosted in a 
given week. 

Many of his shops return more prnfii 
than hotel restaurants and bars, a far 
cry from the old hotel news stands 
maintained primarily as a service to 

gUCSt*. 

His strategy 

* Build store identity with Bison's- 
name products, like dome of the confec- 
tions, stationery, party hoae and shav- 
ing cream wrapped in silver paper 
under Ebon's name. 

* Have flcxihle buying policies, B& 
son's buyers scout out unusual items 
worldwide to keep tbe inventory inter* 
esting. 

■ Watch merchandise trends closely. 
Headqu&rters main tains weekly con- 
tact with stone managers to learn what 
is moving and what is noL 

* Encrgiz* salespeople. Have them 
ask customers to inspect new Items, 

iCach shop is regionally stylized. 
Wood panels and darker walls in the 
Dallas Adolphus Hotel shop match the 
building' 1 * old- fashioned architecture. 
Thuns are abundant windows and lat- 
ticed decorations in the Paltn Beach Hil- 
ton in Florida. 

The inventory also reflects the locale. 
In the Washington Hilton, there ai* 
one-of-a-kind brass pieces with an 
AraerkmUL theme, as well as a u then tic 
presidential autographs, In th€ New 
Orleans Billon, there are Confederate 
souvenirs and merchandise from the 
antebellum South. And there are an- 
tique ship model*, lil the Waldorf- As- 
toria in S*w York, 

"Our shops sell gifts that go beyond 
regular gifts," sayfl Ebon. 'There arc 
gift* you could not find elsewhere/ 1 

Elaon is on a roil. "We're like the 
fellow on an Easter egg hunt, running 
around and picking up all the eggs/' he 
nya. 

—Henry EaSOn 



Almost Leaving 
Well Enough Alone 



What can a Harvard M.B.A. hrmp; tu 
el Deep South machine shop that has 
been run successfully by the seat of the 
pants for two decades? "Mot much/" 
admits Bryan Jackson „ "ejtcept a little 
strategic planning, 1 " 1 

Jackson is the principal stockholder 
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and president of Superior Machine 
Company, of Florence, S~C* t a firm that 
had annual sales of $9 million when 
Jackson acquired, it in 1982. This year 
sales are expected to top $14.5 million. 

While Jackson can take credit for the 
increase, lie has not disturbed the sim- 
ple way the company was operating be- 
fore he came on the scene. There are no 
stringent work rules or strict corporate 
policies. There are no union rules, be- 
cause there are no unions. Superior is 
like a family, Jackson says, with each 
employe's talents devoted to upholding 
the firm's standards for excellence, 

Jackson entered the corporate world 




Bryan Jackson'* be Horn 
tapping itoel furnace* art 

a Ural in *hii country. 



in I960 after earning hts M B A, His 
resume lists vice presidencies with U.S. 
Industries, Xerox and TRW, But after 
22 years in big business, and just past 
his 61st birthday, Jackson decided he 
had had enough of corporate polities. 
He wanted his own business. 

After investigating almost 1W small 
companies that were up for sale, Jack- 
son— with an m vestment banker at hits 
side and using his own savings — decid- 
ed on Superior, u Finn with fixed assets 
of $5 mi I linn The hankt-r hough 1 1'iper 
cent of its common stock, and Jackson 
took 90 percent, Then he turned around 
and sold part of his shares to sis long- 
lime employes. 

One of the strengths that attracted 
Jackson tn Superior was its reputation 
Ifiniualily rejmir :iud fahnralmri work 
for paper and pulp mills and steel com- 
partes, Not long after he took oven 
that reputation led a long-term custom- 
er , Wi>st Germany's Mannesman He- 
mfijf Company, to choose Superior to 
build two bottom tapping steel furnaces 
fur the Ruriuw River Steel Company, 
of Perth Amboy H NJ. 

These are the first such furnaces 
bultt in the United States, says Jackson. 
Bottom tupping Ik a cost- and energy- 



saving techuiijue for electric arc fur- 
naces, enabling 1 molten steel to be 
drawn from the bottom of the furnace 
ruth+T tlmsi j'niLrHil ir. MM- fvhnveutienal 
way, from the toji. This eliminates most 
of the impurities— slag— that rise to 
the top of the molten mass and are a 
major obstacle to producing high-qua]i- 
ty specialty steel 

Under a Demag contract^ Superior is 
also rebuilding two electric arc fur- 
naces for the Oregon Steel Company. 
And though Superior'* h int^isUscnSiriK re- 
lationship with Demag was a point of 
pride for Superior, Jackson albu saw it 
as a problem: too much dependence on 
the tierman company, 

Jackson's approach has 
been to keep Demag "a busi- 
ness while expanding Superi- 
or's work for other firmR, 
One new customer ia build- 
ing paper mill chip feeders; 
another is making rollers and 
reel stands for paper 
mills. Superior also has 
expanded into repairing 
and rebuilding rock crash- 
em and manufacturing la* 
dies and dummy bars for 
steel mill- 

Because every job is a 
custom job involving a 
mukitude of production 
problem*, nearly all nf Su- 
perior's 2(K) employes 
have a say on accepting 
new hnrtilfiTW 'The idea is to push deei- 
sioiui down the line," wiys Jackson, 
"We operate on the principle that 
there's no one penius* with all the an- 
swers/ 1 

A prospective job goes to one of Su- 
perior's four shops, where the supervi- 
sor, foreman, machinists and welders 
help detemune whether they can take it 
on, "Once the decision Is made/ 1 Jack- 
son says, "they are committed to do the 
work, do it on Lime and do it to our 
superior standards " 

Employes get monthly re ports show- 
ing the sales income their shops pro- 
duce. "There's peer pressure and com- 
petition among our people, 11 nays 
jacks nil TI,-.'> tfv haj'd^r."' 

He adds: iL No matter how high the 
Ddil of living may £u, rjur people (pN 
raises only If their production and quali- 
ty of work improve, Our people under- 
stand that. Tttey respect it and appreci- 
ate iL ,+ 

The system must work, because in 
Superior's 20-year history t it has never 
laid off an employe for lack of Work 
Ant) Jackson is not about to mess with 
that. Except for a Itttk: Htrutegw ma&- 
tiagintf, of course. 

— Tennay GrnTm 
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What You Can Do About — ' ^^m^ 
Washington Issues That Affect Your Business 
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Issue 


Potential Impact 
On Business 


Contact And 
Business Message 


SUPERFUND 


Tins toxic waste cleanup program will 
be reauthorized by Congress this year, 

Thfi FnvlrnnrnRnlai Pfntfirttn-n Anflnr 
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cy's recommendation could be sent to 
Capitol HHI this month. Busings wiir be 
required to pay 8 share of line costs. 


Members of ihe House and Senate: 
When you reauthenze this rmportant 
inni'ilriiian do at levels that are 
realisiic and reasonable, so that the 
taxpayers' funds will be used in trie 
mos1 efficient manner. 


TAXATION OF 
EMPLOYEE BENEFITS 


Gongrnss will be looking at many op- 
tions in itie battle to Sower the federal 
budgc-i doftcit Taxing employe exlra 
benefits will be an area that will see 
dose scrutiny, 


Members of the Senate Do nol ex- 
pand the taxing of employe bene^ 
fits Current policy is mealing na- 
tional economic needs. 


COMPARABLE 
WORTH 


Congressio-naf supporters hope for ©arty 
passage Ihts year of legislation sailing a 
value For each |ob based on a point 
system by subjective evaluation. Im- 
plementation would cost hundreds of 
billions of dollars the first year alone 


Members o< the House and Senate: 
Oppose aH comparable worth legis- 
lation that would disregard Iree mar. 
kel values. Enactme nt ot this bureau- 
cratic hoondooale would incn&a^o 
Ihe inflation rate by 9. 7 percent 


EXPORT 
ADMINISTRATE 
ACT 


Lasl October Congress adpumed for 
the election campa^n without com- 

oletirio action on 1hi*i rftrniM^trtfift fbrrv 
gram of our inlefnaiionai fade- agenda. 
Passage would provide more domestic 
fobs and reduce our balance of pay- 
ments deficit 


Members of the House and Senato: 
Early congressional passage is 

irtraflrlerE rti fa hIJI *flt ^rn lininr» niir fnr, 
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eign trade licensing regulations. 
Contract aanchly provisions rnu&t 
also restore our credibility as a Trad- 
ing partner 


TAXES 


Tax reform and revision will be a mapr 
rtarlv mrhnttufi of lh& n^w SBfh CV^n* 
gress Several tax programs w.ll be 
available lor consideration; business 
needs to bo aware oi the various op- 
tions and imptoationi. 


Members of the House and Senate: 

All nf IiHa vnrirHJ*; ta* t'lt^ftlilifjali^iA 

r^ll 1JI HI? "fl^iyWfl 3*11 ipiMI'.Oll' Hi 

programs need to bo carefully stud- 
i«d Do not pass a tax increase 
package unrJef the gulsa of ta* re 

form. 


PRODUCT 
LIABILITY 


The &&th Congress railed to adopt 
sound product liability reform legisla- 
tion thai would have led 1o reduced 
court litigation and less contusion. 


M ambers ot the House and Senalo 
Early in the new Congress, adopl 
legislaUon setting clear federal stan- 
dardfi for product HabiNty. 


GROVE CITY DECISION 


Enactment of a broad -tosed reversal 
of Ihe Supreme Court's decision in iho 
Gwvg Oty Coftega case could bind 
many small businesses with burden- 
some civil rights regulations 


Members ot the House and Senate 
Carefully considp?r the far-reaching 
impact 01 bills designed to reverse 
the Grow City decision. Do nol 
adoflt overty broad antidfscrimma^ 
lion legislation 


BALANCED-BUDGET 
AMENDMENT 


If Congress coutd be loreed lo live 
within the means of Ihe Amencan peo- 
ple, the eniine national economy would 
benefit 


Members of itie House and Senate 
Adopt a balanced-budget/ tax limita- 
tion consiltutional amondmem and 
send ii to tha slates for ratification 
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EDITORIALS 



Where There's Room 
For Spending Cuts 

President Reagan's plan to reduce federal 
deficits via spending cuts, not fax iiimtuaes, 
remains* an gugential, reatbttc and supportable 
economic policy goal. 

His determination to achieve significant 
spe nding reductions without touching the two 
largest spending items — defence and Social Se- 
curity— is, however, proving far lean durable. 
Adding those two categories to interest pay- 
menu, which are truly untouchable* would ex- 
empt 70 percent of ail federal upending from 
restraints. 

The President realizes that significant fiscal 
restraint is not possible on thoat! terms. He has 
indicated a willingne«A to consider a ont^yafcr 
elimination of the cnsHif- living increase in So- 
cial Security, if overwhelming support for the 
idea develop* in Congress, 

The President has stood fast, on the other 
hand, in his opposition to slowing the military 
buildup. 

A one-time cancellation of the Social Security 
adjustment would not undermine the program s 
overall effectiveness. 

And defense cutbacks could be made without 
weakening national security. 

As the budget debate progresses, these 
points should be carefully considered by all in- 
volved, including the President 

A Bad Idea That 
Should Be Dropped 

Propolis Lo ma be workers pay income taxes 
on employer payment* for fringe benefit* are 
among the moat, shortsighted ever put fortii as 
a means of reducing the deficit. 

As this mo nth V cover atory (page 18) point* 
out, any Mvh action would likely cost the gov- 
eminent far more than it gained in revenues. 

Workers who gave up fringes rather than 
pay taxes on them would eventually turn to the 
government for benefits. 

This prospect h on important reason why the 
Ux propoxate have drawn such widespread op- 



position. The U.S. Chamber of Commerce and 
the AFL-CIO are in rare agreement on a policy 
issue affecting employers and employes — both 
are fighting to preserve the- present system of 
benefits. 

A8 Chamber President Richard L. Lesher as* 
Srerts, "It makes neither aot^ai nor economic 
sense to reduce these benefits through in- 
creased taxation . , . that will discourage com- 
panies from providing benefit* and employes 
from participating in tlieri? program*-" 

And Lane Kirk land, head of the giant labor 
organ rcation, says, "(he added revenues would 
come directly and exclusively" from the poek- 
eta of working people. 

It should he obvioua to sponsors of the taxa- 
tion schemes that any projioflai that draw* that 
kind of opposition should be abandoned* 

The Temptation To 
Misread the Mandate 

In the foreordained outcome of the vote for 
Speaker of the House of Representatives,. 
Thomas P. ' Tip" O'Neill was reacted with 60 
percent of the vote, white .Republican Koburt 
Michel received 40 percent, 

Although that vote reflected the political 
breakdown of th<* House, it by no means re- 
flected the division of the total popular vote 
east for mem hers of that body. 

Michel points out that 7il million voLes were 
cast for House candidates, and that tho Demo- 
cratic toted exceeded the Republicans 1 by only 
40, mi 

Political analgia say that skillful gutty thun- 
dering by Democrauc'ContrnJled ?tato Ujgijila- 
tunws is the key to Jiie outcome of ma iky Hou.sv 
races. Notwithstanding, Democrats argue that 
voters nought to place a lujfiabuive restrain i on 
President Reagan. 

Michel counters that the narrow division of 
the popular voU- "suggests a much more evenly 
divided American sentiment . , , than is actually 
represented here by the numbers " 

It would be a Beriou* mistake for Hoo^e 
t'lemncmtp to believe that voters exp«ct them 
to neutralize the genuine ma nd Lite given to 
President Reagan sn the wimp election. EJ 
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Warning: The Surgeon General Has Determined 
Thai &gareue SmQfop,g Is 0 anger liu* co Your Health. 
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WHO SAYS YOU 
CAN'T BE ALL THINGS 
TO ALL PEOPLE? 




Msrtfte Simmons or (he sates 
ctrpartrrmnt Ail cfay, avery day 
i/ifl types up orates, invtwcas 
and teJter* that say Fungs Jtoo, 
"Tftaflfr >oir to/ yotJ/ Anqwry 
out mtetman iwff Kirr^crr you ' 
W SWINTEC Mamory 



Matthew ToOin. ttfrta atf 
sh^ng, goo$ to schol ar 
rwgh* Area™ Bf betng a teffl- 
seMn^ a±ffhor Qtros fas light- 

perrtHJDfe etecrrunc To wuric 
*j£f7 fwn ^nd *flf*s on to 
nvvtf during luncn hqtflf 
Lows ra Keyboard feantfe 
fhsr tett fitor type prcrorVsed- 
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The Swintec Electronic Typewriter line can! 



From the Collegiate portable to the sophisticated 
8000 Memory. SWINTEC makes an eieclronic 
typewriter with features to meet the needs of every 
typist. A computer inter 
face ts standard on the 
8000 Memory and the 
CM models are available 
m compeer-compatible 
versions, too. Whether 
you need one SWINTEC 
for persona) typing or 



□ Ptaase have- a dealer contact me far a demonstration 
ms rrtofff i nlofnnaTh^" 1 

I'm interested m Che SWINTEC 

□ Generate Portablo O 8000 Memory 
Ht1«CM OUdtiCM 

□ CompuSez-ccrripatibte 1 1 46 2 Computer-corripatiblB 1 1dS 
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several dozen to equip your offices, you'H find that 
ihe SWINTEC lane of electronic typewriters rs, 
teaiure-for-feaiure, ihe lowest-priced on the market. 

See rhem at your 
SWINTEC dealer, or 
return Ihe coupon tor 
more information 
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SWINTEC . . - 
just your typel 

swintec 
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23 Poptar Street. P 0. Box 421 
Eaa Riltherlord, NJ 07073 
201 935-0115 
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